ASSOCIATE MEMBERS OF THE GOVERNING BODY

	Role of an Associate Member 
	Difference Between a Governor and an Associate Member

	Who are associate members?  They can be:

pupils

teachers

school support staff (eg. bursar providing advice on finance committee)

parents of registered pupils at the school

elected members of the Local Authority

people employed by the Local Authority in education / any services

There are no prohibitions set out in the Constitution Regulations 2007 Para 11 (1-4)

	They are not governors and should not be referred to as ‘associate governors’.

	They are people who want to provide advice in their area of expertise, where it is considered by the governing body that this will be helpful and adds to the range of skills and experience available to them.


	They are not recorded on the instrument of government.

	Associate members can be appointed by the governing body to any of their committees.   This decision and the committees they are appointed to should be set out in the minutes of the full governing body meeting.


	They have no voting rights at all in full governing body meetings

	The clerk needs to inform School Governance Unit of the agreed term of office and all contact details for the associate member.   

Their details will then be listed at the bottom of the governing body membership list under a separate heading.


	

	They can attend full governing body meetings*  (Procedures Regs Section 10 (d) *subject to para 2)


	The full governing body may exclude associate members from the meeting when the business under discussion concerns an individual member of staff or a pupil.

	They should be listed as a separate group on meeting minutes so that a reader of the minutes would know who are governors and who are associate members.  

Eg.   Name of school

         Date of meeting

         Present:  (names of governors)

         Associate members:  (names of associate members)
Particularly important as their presence does not count towards the meeting being quorate.


	They do not count towards the quorum in full governing body meetings

	AN ASSOCIATE MEMBER’S PRIMARY VALUE IS MEANT TO BE IN COMMITTEE.
	Associate members do not count towards the quorum for the committee.

	In committees they have voting rights, but these voting rights need to have been agreed at the full governing body meeting at the same time as the appointment to the committee/s.

Can only take part in a vote on committee if he/she was over 18 at the time of appointment.
	Their voting rights on committees do not include any decision concerning admissions; pupil discipline; election or appointment of governors; the budget and financial commitments of the governing body.  This is stated specifically in the Procedures Regulations.

They cannot be given voting rights if they are not 18 at the time of their appointment

	An associate member can take the role of chair of a committee.
	An associate member does not have a second casting vote if they are the chair of the committee.

	The terms of reference for the committee should spell out if associate members are to be appointed to the committee and specify the issues on which they will be given voting rights.
	No vote can be taken at a committee unless the majority of members present are governors. 

	
	A committee may exclude an associate member from any part of its meeting, if the business under consideration concerns an individual member of staff or pupil.

	Can be removed from office by the Governing Body, (the appointing body) from their membership of the named committees and thereby from the governing body completely. 

Procedures Regulations 2007 Part 4, para 22 (5)

Removal should be agreed by the full governing body.  However it if is a case of non-attendance, for example, the chair of governors can speak to the associate member and query the value of them being an associate member if they are not attending.   Associate members can come and go at the governing body’s discretion.


	There is no need for School Governance Unit to monitor their attendance at full governing body meetings , as the regulations regarding disqualification for non-attendance do not apply to associate members.

Therefore their attendance at full governing body meetings does not need to be recorded on the attendance record sheet returned to SGU, unless it is helpful for your own purposes. 

However they should sign any attendance book or sheet that is circulated.

	They can be re-appointed at the end of their term of office for a further term.
	

	Associate members need to complete and sign a ‘declaration form’, issued by SGU, and have a List 99 check.
	


Regulations covering associate members of GBs


