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The official 'gatekeeping' channel for 
communicating with groups of schools’ headteachers 
 
Staff are reminded to use the 'gatekeeping' system for any communications which are to go to groups 
of schools ie all schools (or all early years settings, or all primary schools, or all high schools, or all special 
schools).   
 
'Gatekeeping' was introduced in response to a central government directive to control the quality and volume of 
local authority communications to schools and thereby reduce the burden of bureaucracy on headteachers.  Our 
system is only effective however if everyone is using it, so staff are urged to use 'gatekeeping' if they need to 
send anything to groups of schools 
 
How it works 
Four 'gatekeeping' packs are collated weekly – one each for early years settings, primary schools, high schools 
and special schools. Schools receive their 'gatekeeping' pack by email on Wednesday mornings during term time.  
The email they receive lists summaries of all the 'gatekeeping' items for that week with links direct to the items, 
which are published on the EGfL website (www.egfl.org.uk).   
 
How to submit a 'gatekeeping' item 
'gatekeeping' items should be submitted on the 'gatekeeping' template.  The most up-to-date version of the 
template is available from the EGfL web team and is emailed to staff termly.   
 
Once you have completed your 'gatekeeping' item, email it to: EGfLWebTeam@ealing.gov.uk.  To make the 
Wednesday pack, submit your item by 12 noon on the Monday. Deadline and electronic distribution dates are 
also available at www.egfl.org.uk or from the EGfL web team and they are emailed to staff termly. 
 
We are investigating the expansion of the system to enable colleagues to communicate in this way with groups of 
school staff other than headteachers in the future.  Not as easy as it sounds!  
 
If you have any questions about 'gatekeeping',  contact the team at egflwebteam@ealing.gov.uk or on ext 5678.  
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