CASE STUDY – CHESIL EDUCATION PARTNERSHIP, DORSET LEA 
Background 
The Chesil Education Partnership is a collection of 28 schools – 4 secondaries, 12 primaries, 4 juniors, 5 infants, 2 specials and one FE college – in the Weymouth and Portland area of Dorset LEA. It was launched in early 2004 with a vision to create a positive and genuine culture of cooperation amongst the schools, the ultimate aim being to establish innovative and cost-effective ways to enhance the educational achievement and provide the best provision for all learners in the area. 

The partnership aims for greater inclusion within its schools. It aspires to zero permanent exclusions within the Partnership, improved attendance and re-engaged learners. The COMPASS Centre, which launches in autumn 2005, offers ‘New Directions in Learning’ and will strive to ensure that every child receives appropriate educational provision and support – providing a range of alternative provision for KS1 to 4 and a revolving door for excludees, those at risk of exclusion and others out of school. It will also offer professional multi-agency support for the most vulnerable children. The LEA have devolved the entire Chesil provision of Children out of Schools Service to the Partnership along with agreed portions of the Educational Psychology Service and the Behavioural Support Service. Other organisations like, Youth Service, Connexions, Social Services, Sure Start, Police, Relate, Youth Offending Team, Educational Welfare & Social Work and the Children and Adult Mental Health Service will support learners through the Compass 

The Compass will provide effective management of services at a local level that will ensure a joined-up, multi- agency, single point of delivery, fast-track referral pupil and schools support unit. It’s range and scope will extend to implementing early years intervention programmes to staff development and family support. 

Funding 
The schools in the Chesil Partnership each contribute £6 per pupil on role. This levy is pooled centrally, to provide funds for the group’s work. They also pool devolved funds from the LEA, cutting bureaucracy and giving the partnership greater decision-making power and full management of resources. This sharing of funds enables the group to take advantage of economies of scale and greater purchasing power – for e.g. lower transport costs; joint projects; ICT technicians. 

Incentives 
As well as economies of scale, the partnership benefits from free honest and open information sharing; the exchange of staff resources and expertise; collective CPD opportunities and joint training days; the opportunity for pupils to benefit from learning on different sites with a variety of different facilities; and a can-do ethos that drives an innovative culture. 

Early successes 
There are a range of projects and activities taking place across the Partnership. 

There are groups that have come together to work collaboratively – The Leadership Group (all Chesil Heads), The Chesil Education Partnership Steering Group, The Compass Development Group (Chesil, LEA and Agencies), Literacy Transition Group, SENCO Group, CPD Coordinators Group, The Chesil Education Partnership 14-19 Strategy Group, the 14-19 Management Group and the SRE Forum. 

There are a number of Partnership wide projects that are active – Primary College (a transition project that involves all of Year 6, 800 children, learning for a week in the FE college), Year 9 Learning Styles, Years 2,3,4,5,7 & 9 Gifted and Talented workshops, The Chesil Art project, weekly CPD with the 1700CPD project, Inset 2005 (joint one day CPD for all Chesil staff), Year 2 e-pals, Literacy Transition, TA Conference and Leadership Conference. 

There are a number of initiatives and activities that support collaborative working and partnership development – The Compass, shared ICT technicians, centralised pooled funding, joint marketing, synchronised event diaries, Information Sharing and Assessment agreement (ISA), shared website and risk taking culture. 
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