APPENDIX 4


Meeting the needs of Ealing secondary pupils: provision and support

 
Mainstream schools





Study Centre (PRU)  - Excluded or EOTAS





Local authority - Commissioning Agents 





Pupil Parent Partnership





Other Alternative Providers – Excluded or EOTAS -  disaffected  and/or


							Underachieving                                                                          


						          SEN/Exceptional 


						                Arrangements








Local authority – support services 


BIP/BEST teams - provide pupil and family support/family therapy/mental health provision - to improve attendance and behaviour in school + Secondary Inclusion Team - works with school to avoid permanent exclusions/enable managed moves where appropriate + EP/SEN Services + 


Excellence in Cities (Learning Mentor Programme etc.) + Vulnerable Children’s Service





A-G achievers 


referred from mainstream schools or Study Centre +  medium level of support /therapeutic intervention required:





One Day Vocational Courses











A - G or entry level achievers + high level of support required (mainly SEN) : individualised learning programme


+ pre-E2E programme for students referred late in year 11





A-E achievers and/or minimal support required:





School Curriculum & Pastoral systems





E-U achievers and/or high level of support required:





School curriculum + Vocational Option +


Learning support and/or Learning Mentor and/or Counsellor etc.








Disaffected or under-achieving E-U achievers with social/emotional/


behavioural issues:





School curriculum + Personalised Learning Plan   + access to all in-school support and referral to LA services as appropriate











A -E achievers +  medium level of support required:





Group Provision 


KS3 


Year 10


Year 11: GCSE 


x6 programme





C-G achievers –+medium/high level of support required;





Group Provision or Individualised Learning


KS3 


Year 10 


Year 11: GCSEs x1-2 or GCSEs x 3- 5 + One Day vocational course





Low or underachievers and/or in need of a high level of personal or emotional/


mental health support:





Individualised Learning + VCS referral if appropriate





New arrivals including Refugees and Asylum seekers with no English 


(LA Referrals):





Supported ESOL package with Ealing and West London College





Study Centre Support Service: Manager + Teachers x2 + Cx PAs x2  + Learning Mentor x 1  + ESWs x2 


Assess needs of all students + induct and monitor + provide ongoing targeted support as needed





Out of school due to long-term illness/ hospitalisation:





Home & Hospital tuition with support for planned to return to school when ready





Hard to Place Casual Admissions:





Refresh Programmes – full time alternative vocational and/or GCSE programmes





A -G achievers 


referred from mainstream schools or Study Centre +  high level of support /therapeutic intervention required:





Refresh Programmes – full time alternative vocational and/or GCSE programmes





A - E achievers + medium support required





mall school environment with strong pastoral support and high teacher/pupil


ratio











A - G or entry level achievers who need a high level of support (mainly SEN)





Insights





Transitional Care Education Services





Eden School





Excel - Princes Trust





Intensive support from specialised staff is an integral part of these placements





Elearning courses for students at home                     


                           





Not School





Accipio Learning








E - U  achievers who are unable to access any other provision


offered 





Online mentoring and individualised  learning programme





A - G achievers + medium level of support required





Online GCSE course which allows learning without peer 


   group 


   distraction 








Co-ordinator supports each student





Vocational courses


 


























To meet identified individual needs








PPP support service


Group & Family Workers + Cx PA + voluntary business/ community mentors +


Counsellors:


Intensive (including  Therapeutic) Support 


Individual 


Family 


Group


Residential Experience


Post-16   


  Preparation





MPower +  Nottingdale





Ealing Diploma                       Centre/EH & WLC





Individual College Placements    








D - U achievers unable to manage full GCSE programme due to attendance, inappropriate behaviour or personal circumstance 


General curriculum + vocational + personal development courses





A - G achievers + low level of support required who will benefit from access to vocational programmes based on 14-19 initiatives





A-G achievers + medium level of support required + will benefit from access to supported vocational programmes with a focus on personal development








Year 11 Managed Moves in need of individual plan for GCSE etc:





Tuition Models – SC + LAC 








