CASE STUDY – NORTH LINCOLNSHIRE “PATHFINDER” SCHOOLS PARTNERSHIP 
Background 
All 14 secondary schools in North Lincolnshire are working together as a “pathfinder” partnership to improve behaviour and tackle persistent truancy, working to the outcomes and design principles set out in DfES guidance at http://www.teachernet.gov.uk/wholeschool/behaviour/collaboration/. North Lincolnshire is a mid-size unitary authority with a pupil population of 27,000. Almost half the population live in Scunthorpe and the adjacent market town, Bottesford, in the centre of the authority. The rest of the authority is mainly rural, comprising market towns surrounded by many small villages. In 2002 Ofsted judged North Lincolnshire to be a very good education authority with many strengths and no major weaknesses. They also found that “The LEA enjoys excellent relationships with its schools and other stakeholders, with whom it works in close partnership.” 

North Lincolnshire’s approach to partnership working 
The key to North Lincolnshire’s approach is built on close personal relationships between local authority officers and head teachers that have engendered a sense of trust. Although many ideas used in North Lincolnshire can be adapted for use elsewhere they believe this level of trust is a fundamental element. 

In 2001 behaviour consultants were brought in by the authority to work with head teachers and parents, and together they focussed on positive solutions to bad behaviour rather than using exclusions. The Behaviour Support Service is now part of the Education Psychology Department which gives a powerful message that this service is about teaching and learning. Pupils who are at risk of exclusion have a personalised learning programme agreed with the head teacher and parents. This programme could include off site provision such as full or part-time work based learning or attendance at a further education college. All programmes have accreditation. A small panel, comprising three head teachers, KS4 Personalisation Advisory Officer, Educational Psychologist and the Head of Inclusion meet to consider referrals to personalised programmes. A small number of Key Stage 3 pupils with poor behaviour can spend up to two terms (but no longer) in a PRU. Occasionally a managed transfer is arranged to another school, with the agreement of parents. 

Range of alternative provision 
The authority recently completed a procurement exercise for components for personalised learning programmes on behalf of schools which gave them 11 providers. All providers were expected to be able to contribute to pupils achieving up to 8 GCSEs at A*-C with the expectation that all participating pupils should take at least 5. In addition to seeking tenders from private / 

voluntary sector providers, North Lincolnshire also sought input from local authority heads of services. Parks and Leisure offered part-time gardening leading to a qualification and the curriculum is personalised, for example by tying in seeding an area of ground to mathematics. 7KS (who also work in Derbyshire and a couple of other authorities) are able to provide work-based learning for girls beyond the standard offerings of hairdressing and shop work, leading to qualifications. YAIL, a Lincolnshire based provider, arrange secure accommodation and education for more challenging pupils, and because they do not have qualified teachers, North Lincolnshire provides special school teachers to work alongside them. 

Funding arrangements 
North Lincolnshire is a high delegating authority so schools need to buy in services. The KS3 PRU has some school block money to fund it but schools pay 1/190 AWPU a day for places which generates £30,000 a year and so pays for a teacher. The PRU has capacity for 18 pupils on a full or part time basis, for a maximum of two terms, all of whom will be on a school roll. 

The full time equivalent cost of a place on an off site personalised learning programme averages at £8,000, just below the national average cost of a place for an excluded pupil (about £10,000). Head teachers have agreed to put an amount equivalent to the former pupil retention grant into a shared pot and when a pupil goes onto a programme £5,000 is paid from the pot plus schools contribute a further 1/190 AWPU a day. Even part time courses are funded in this way. Education for pupils with medical needs is funded wholly by the authority for up to half a term then schools contribute thereafter. 

Evidence of success 
These methods of dealing with poor behaviour have resulted in North Lincolnshire's permanent exclusion rate of zero. The last permanent exclusion in North Lincolnshire was in June 2004. Primarily by supporting pupils through personalised learning programmes, North Lincolnshire has reduced the need for permanent exclusions from 68 three years ago to zero in the academic years 2004/05 and 2005/6. 
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