
Overview of the School Induction Programme

	Term 1
	Mentor Support and Monitoring
	Assessment
	Induction Activities

	 
	1st week  20 minute observation focused on ‘starting the day’ routines

Initial meeting using the CEDP and looking at  PDP

Observation of NQT – feedback meeting

Objective setting meeting

NQT and Mentor review progress and evidence (mid -term review)
	 
	10% professional development release time used to work on aspects of Core Standards outside of the classroom

(ongoing throughout the year)

 

 

 

	Half Term
	 
	 
	 

	 
	Observation of NQT – feedback meeting

NQT and Mentor review progress and evidence (pre-assessment review)

 
	Assessor scrutiny of PDP 

Assessor observes NQT and gives feedback

Assessor meeting with NQT and Mentor to finalise report and send to Ealing LA
	 

	Term 2
	 
	 
	 

	 
	NQT and Mentor revise/update objectives

Observation of NQT – feedback meeting

NQT and Mentor review progress and evidence (mid- term review)
	 
	 

	Half Term
	 
	 
	 

	 
	Observation of NQT – feedback meeting

NQT and Mentor review progress and evidence (pre-assessment review)

 
	Assessor scrutiny of PDP 

Assessor observes NQT and gives feedback

Assessor meeting with NQT and Mentor to finalise report and send to Ealing LA
	 

	Term 3
	 
	 
	 

	 
	NQT and Mentor revise/update objectives

Observation of NQT – feedback meeting

NQT and Mentor review progress and evidence (mid- term review)
	 
	 

	Half Term
	 
	 
	 

	 
	Observation of NQT – feedback meeting

NQT and Mentor review progress and evidence (pre-assessment review)

NQT and Mentor set objectives for Year 2 Performance Management
	Assessor scrutiny of PDP 

Assessor observes NQT and gives feedback

Assessor meeting with NQT and Mentor to finalise report and send to Ealing LA
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