
[image: image1.wmf]What You Can Expect From Your Induction Period
This induction period is important because it forms the bridge between your Initial Teacher Training (ITT) and your Continuing Professional Development (CPD) in school. It is a period when your progress and development will be monitored and assessed against the Core Standards to confirm your eligibility to stay in the profession.   

This section of your PDP provides an explanation of the culture of induction. It outlines what you can expect to happen, how you can make best use of your PDP and the roles and responsibilities of those involved in the process.

Responsibility for your success in this induction period is a three-way process: 

· Your school has a responsibility to provide you with a comprehensive induction programme of support and development, it will put into place procedures to ensure a fair assessment of your progress against the Core Standards. 

· You have a responsibility to the school and its pupils. You must fulfil this commitment and be pro-active in managing your own professional development. 

· Your LA has the overall responsibility to support and monitor the induction and assessment arrangements for you in your school.

Making the best use of your PDP

The PDP will provide an essential framework for your induction period. It will help you and those involved in your induction to be aware of the experience and skills you bring to your first appointment.  The structure of the PDP will help you and your mentor respond to your changing development needs as you move through the different stages of your induction.

Your PDP will help you to work through the process of planning, monitoring and reviewing - three essential elements of effective professional development. Regular, focused meetings will enable you and your mentor to:

· plan for your professional development by setting objectives and agreeing actions that will enable you to achieve them

· monitor your progress by identifying evidence of your achievements against the Core Standards in readiness for your termly assessment

· review your achievements and development needs against the Core Standards on a half-termly basis through the mid-term and pre-assessment review meetings.

Most importantly, the processes involved in working with your PDP will also provide evidence that you have engaged in and taken responsibility for your own professional development.  

As you begin to work with your portfolio, you will realise that you are working on a reflective journal that provides evidence of your professional development against the Core Standards. It is worth recognising that such a reflective journal may be used towards further research and accreditation for further professional qualifications.

What you can expect from your school:

· realistic expectations of your teaching role and responsibilities during your induction period 

· a 10% lighter timetable than that taught by other teachers in the school.

· a planned programme of support and development activities including the use of your 10% professional development time

· opportunity to attend appropriate training over the year that will support your development

· a named mentor who will: 

· plan and work with you on your development using your PDP 

· meet regularly with you to review progress and set objectives for your development

· regularly observe your teaching and provide feedback to analyse your performance and review progress

· plan opportunities for you to meet with, observe and work with others in your school and in other schools as part of your induction programme

· support you in identifying and recording evidence for your termly assessment.

· a named assessor who will carry out termly assessments of your work, feedback to you and your mentor and report your progress to the LA. This process will include:

· scrutiny of your PDP and evidence

· assessment observation and feedback

· assessment meeting with you and your mentor

· completion of the assessment form with you and your mentor, ensuring you, your mentor and headteacher sign the completed form

· opportunity for you to contribute your own comments to the assessment

· advice on objectives for further development and identifying evidence of progress.

What will be expected of you

It is expected that you will:

· make your Career Entry and Development Profile (CEDP) available to the school

· be familiar with and be prepared to work with the Core Standards

· commit to develop an open, honest working relationship with your mentor

· develop a reflective, analytical approach to your work, recognising your achievements and areas for further development

· use your PDP with your mentor to set objectives for your development and review progress on a half-termly basis

· work with your mentor to identify, collect and reference relevant evidence in your PDP to show your progress in addressing the Core Standards

· make your PDP evidence available for your termly assessment

· make full use of the induction opportunities made available by your school and the LA.

What you can expect from the LA

· support from the Adviser with specific responsibility for induction arrangements in schools and colleges

· monitoring of school induction arrangements to quality assure your experience in your first year of teaching

· training and support to help schools to meet their responsibility for the support, monitoring and fair assessment of NQTs they employ

· a comprehensive induction training programme for you to attend, where you and your mentor recognise the programme will support your development

· a named contact in the LA with whom you may raise issues about your induction arrangements where these cannot be satisfactorily resolved within the school

· validation of your termly assessments and final recommendation regarding your satisfactory completion of the induction period.

Early Professional Development: Beyond induction 

It is important for you to recognise that there are continuing professional development (CPD) opportunities beyond induction through the cycle of performance management. 

Your school is required to have a performance management policy. It will make provision for all teachers to engage in professional dialogue and development planning in the context of the school’s improvement plan and the framework of the National Standards.

Performance management recognises the importance of the links between school improvement, the ongoing development of teachers and raising the standards of pupils’ performance. The annual cycle of performance management will enable you to work with an identified team leader to identify your performance management objectives in the context of the school/department development plan. Your experience from using this PDP means you are well placed to continue to use a portfolio as a framework to record and track the objectives you agree and other aspects of your professional development.

The Performance Management Cycle
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Planning:  Agree objectives and a work and development plan
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Stage 3


Review:  End of year review progress





Stage 2


Monitoring: Teaching in progress in year
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