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All of the Core Standards must be met by the end of your induction period. The objectives identified should identify a focus for working that will support you in meeting these standards. 

As you become familiar with the Core Standards it will become clear that the requirements of some of these are already embedded in your current practice and working well.  Evidence for these Standards can easily be gathered from your day to day practice.  There will, however, be other areas that you will wish to identify as suitable objectives for professional growth. Your objectives should enable you to be clear about your focus for professional development and any support needed.

Key Points:

· Hold the first objective-setting meeting separate from the initial meeting. Subsequent objective-setting will form part of your mid-term or pre-assessment reviews and be ‘crystalised’ by your end-of-term assessment.

· Always refer to the Core Standards when setting objectives. In the first objective-setting meeting you may also want to refer to your CEDP. 

· The wording of objectives can be taken from the examples on the followings pages – these can be found under the aspect heading that links together between one and four Core Standards. When writing an objective, it should be personalised to your context and worded in such a way as to ensure that by achieving it you meet the requirements of all Core Standards in that Aspect.  

· Your objectives for support and development should be recorded on the form found at     the end of this section

· The Core Standards are grouped under sixteen ‘Aspects’ in the PDP, and it is necessary to cover 5 or 6 Aspects each term.  

· For some Standards, such as C10, C29, C30, C37, C38 and C39 you will well need to show progression throughout the year. However, for the majority of Standards you can work on them and once you have collected evidence that they have been achieved, they can be left alone.

· Objectives for Term 1 should include Core Standards C10, C29 and C30 on Teaching and Learning as these Standards focus on your key classroom skills.  C22 – C25 should also be covered in Term 1 through the ‘Safeguarding Training’.  Terms 2 & 3 should continue this process to ensure that evidence is provided for all the Standards.

· In using your PDP it is important to remember that for your termly assessment you will need to show, and have evidence of, the progress you are making in achieving the Core Standards.  This should be borne in mind when you review progress. 

· When progress is reviewed and objectives are updated, it is possible that some will need continued focus. Where others have been successfully achieved new objectives can then be identified.

SECTION 1:  PROFESSIONAL ATTRIBUTES

ASPECT:  RELATIONSHIPS WITH CHILDREN AND YOUNG PEOPLE

Standards C1 & C2

Wording for an objective could be:

· I am sensitive to an individual’s feelings and circumstances

· I use techniques and strategies to develop pupils’ confidence and trust

· I encourage and have high expectations of all learners

· I model the values and attitudes I want my pupils to develop

· I show initiative in promoting the ethos and values of my school

· My lessons include tasks and activities that develop specific values, attitudes or behaviours

ASPECT:   FRAMEWORKS

Standard C3

Wording for an objective could be:

· I have an increased understanding of legislation governing the teaching profession and of my rights and responsibilities within it

· I contribute, where appropriate, to the development of any new policies or practices and am proactive in implementing them

ASPECT:    COMMUNICATING AND WORKING WITH OTHERS

Standards C4, C5 & C6

Wording for an objective could be: 

· I communicate effectively with parents and carers using the school’s communication policies

· I understand the statutory requirements and my school’s procedures for reporting on pupils’ progress to parents and carers

· Where appropriate, and in line with school policy, I liaise and work collaboratively with other colleagues across a range of children’s services involved in the implementation of the ECM agenda, both in and beyond school

· I use knowledge obtained from others about pupils’ development to inform my planning and practice

· I know when to provide support myself and when I should refer to other colleagues

ASPECT: PERSONAL PROFESSIONAL DEVELOPMENT

Standards C7, C8 & C9

Wording for an objective could be: 

· I reflect on my progress against my identified development needs

· I analyse and evaluate the effectiveness of my practice and identify areas where I need to improve

· I use my 10% professional development time to identify ways to improve my practice and to engage in professional development

· I am proactive in seeking, listening to, reflecting and acting on advice and feedback from a variety of sources

· I contribute to change and innovation in my school

SECTION 2:  PROFESSIONAL KNOWLEDGE AND UNDERSTANDING

ASPECT:    TEACHING AND LEARNING

Standard C10

Wording for an objective could be:

· I have extended my knowledge of the benefits of using different strategies, and understand when and where to adopt or modify them

· I understand what strategies best ensure personalised learning

· I know and use a range of strategies to manage behaviour and create a positive, calm and purposeful learning environment 

· I plan for and address behaviour issues

· I understand how assessment can be used to identify personal learning needs and appropriate challenge

ASPECT:   ASSESSMENT AND MONITORING

Standards C11, C12, C13 & C14

Wording for an objective could be:

· I know the calendar of assessments in my school and how to assess attainment

· I understand the need for pupils to  be able to assess themselves and acquire knowledge of how to improve

· I use marking and verbal feedback to support target setting

· I know how to use data effectively in order to communicate constructively to pupils information about their attainment, progress and areas for improvement

· I know how to set and review targets and learning objectives and incorporate these in pupils’ individual action plans for improvement

ASPECT:   SUBJECTS AND CURRICULUM

Standards C15 & C16

Wording for an objective could be:

· I have a secure knowledge and understanding of my phase/subject/curriculum area (and the relevant statutory and non-statutory frameworks), and any new developments in these areas

· my teaching and planning reflects an awareness of the renewed frameworks, for example, through appropriate use of differentiation strategies, provision of literacy, numeracy and ICT within lessons and the inclusion of cross-curricular themes and links

· I know how to interpret relevant statistical and numerical information

ASPECT:   LITERACY, NUMERACY AND ICT

Standard C17

Wording for an objective could be:

· my teaching and planning reflects an awareness of the renewed frameworks, for example, through appropriate use of differentiation strategies, provision of literacy, numeracy and ICT within lessons and the inclusion of cross curricular themes and links

· I know how ICT is used in my school to inform planning and delivery

· I display high levels of literacy in both verbal and written communications

· I use ICT to support my planning, teaching assessment and administration

ASPECT:    ACHIEVEMENT AND DIVERSITY

Standards C18, C19, C20 & C21

Wording for an objective could be:

· I increasingly take account of factors that promote or hinder learning in my planning, teaching and professional duties

· I know how to recognise signs of possible development delay and how to record and communicate those to other colleagues, parents and carers where appropriate

· I know what resources exist in my school to make personalised provision for pupils

· I plan and organise lessons which promote the principles of inclusion and equal opportunity

· I know how to implement local guidance, school policies and procedures, relevant legislation and statutory guidance concerning the development and well-being of all children and young people

· I have an awareness of data protection and confidentiality issues

ASPECT:     HEALTH AND WELL-BEING

Standards C22, C23, C24 & C25

 Wording for an objective could be:

· I have a working knowledge of relevant legislation and guidance (the Children Act 2004 and statutory guidance, ‘Safeguarding Children in Education’ September 2004) and local arrangements and guidance

· I work within the boundaries of school policies and practices, knowing when and how to discuss concerns and raise issues relating to learners’ welfare

· I have become increasingly aware of the different forms and extent of child abuse

· I use monitoring and assessment of children’s work and progress, and evidence gathered from direct conversation, to identify signs that indicate possible problems

SECTION 3:  PROFESSION SKILLS

ASPECT:    PLANNING

Standards C26, C27 & C28

Wording for an objective could be:

· I plan and design lessons that build on prior learning, using assessment criteria and evidence of prior achievement

· I plan clear, specific and achievable learning objectives that make progressively challenging demands on all learners

· I plan lessons which allow pupils to develop a range of skills appropriate to their age and ability

· I plan opportunities for pupils to choose, use and apply these skills within lessons and beyond, including the setting of challenging homework and other assignments/activities such as field-trips

ASPECT:    TEACHING

Standards C29 & C30

 Wording for an objective could be:

· I use a range of teaching strategies, adapting my  teaching style where necessary to accommodate and recognise diversity

· I teach well informed, well paced lessons, matched to individual needs

· I take into account relevant data of pupils’ past achievements and attainments as well as expectations of them in the next key stage, and structure my lessons accordingly

· I explain the purpose of a lesson and its learning objectives clearly, constantly reinforcing these learning objectives through the use of questioning, relevant tasks and effective plenaries

· I structure lessons to suit different purposes so that I can manage learning in the classroom most effectively

· I use time effectively during lessons, managing  both physical and human resources to support pupils’ learning and my learning objectives

· I adapt the pace of my lessons to suit the differing needs of my pupils and adjust lessons in response to the needs of the learners

· I have developed an awareness of the factors that influence pupils’ motivation and use this to employ a variety of strategies in the classroom that engage the interest of pupils

ASPECT:     ASSESSING, MONITORING AND GIVING FEEDBACK

Standards C31, C32, C33 & C34

Wording for an objective could be: 

· I use a range of assessment for learning strategies and information to inform my planning and monitor, record and assess pupils’ progress

· I evaluate and annotate my planning, using this information to set realistic targets for individual lessons and sequences of lessons

· I keep detailed records of pupils’ progress (in accordance with school policy) and use these to inform parents, colleagues and pupils, both verbally and in writing, about progress and what they can do to raise their attainment

· I promote a range of reflective strategies that pupils can use to self-evaluate and identify their own targets for improvement

ASPECT:     REVIEWING TEACHING AND LEARNING
Standards C35 & C36

 Wording for an objective could be: 

· I discuss with pupils themselves, their parents or carers and colleagues issues concerning their well-being, progress and attainment

· I  use assessment to monitor pupils’ work and progress and take appropriate steps to refine my teaching approach or modify my planning 

· I use the experience I have already gained to reflect upon, think about and identify how I can become a more effective teacher

· I involve pupils in reflecting on and identifying ways in which they can improve

· I analyse my own and others’ assessment data to establish if progress has been made

ASPECT:    LEARNING ENVIRONMENT

Standards C37, C38 & C39

 Wording for an objective could be:

· I use resources flexibly to create a safe, stimulating and purposeful learning environment, either in or outside the classroom

· I establish routines and rules for pupils when using equipment and resources, ensuring pupils are not put at risk

· I am aware of and can demonstrate how out of school contexts can contribute to personalising learning and that to experience the world beyond the classroom is an essential part of learning and personal development

· I follow the school behaviour policy consistently and act effectively to pre-empt inappropriate behaviour

· I organise physical and human resources within the learning environment to minimise inappropriate behaviour and maximise learning

· I know when to refer a disciplinary issue to others within the school

· I support and guide pupils to reflect on their behaviour, identify strategies and targets for improvement and develop their emotional intelligence

· I help pupils take responsibility for their own behaviour and learning through providing opportunities for group or paired working

ASPECT:     TEAM WORKING AND COLLABORATION

Standards C40 & C41

Wording for an objective could be:

· I  work  well as a team member and make a contribution to the effectiveness of that team and its impact on pupils

· I show commitment to the teams in which I work

· I encourage others to share their practice with me and seek the advice of others, sharing ideas techniques and strategies

· I  take responsibility for planning and implementing aspects of support work and demonstrate increasing confidence in guiding, directing and managing those working with me in this capacity

· I make sure that colleagues know what I want them to do and that they have been set clear and specific objectives and tasks

· I plan for the effective deployment of colleagues and have a sound knowledge of the roles that they are expected to fulfil in supporting pupils
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