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Mentor Meeting Record

This page should be used to keep a brief record of issues discussed and actions agreed at the regular meetings with your mentor.

	Date
	Issues discussed
	Agreed actions or follow up
	Mentor 

& NQT

signatures 

	
	
	
	


Termly Induction Planner/Record














Term:



Year:
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	Week
	Core Standard
	Meetings
	Core Standard
	Observations
	Core Standard
	Use of 10% release time to cover professional development activities
	Core Standard
	Course
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	Objectives for development

                                                                         








Term:………………………..

	Standard
	Objectives
	Actions / Strategies
	Timescales
	Success criteria / Impact
	Agreed support

	
	
	
	
	
	


Signed:
NQT

____________________________________    Mentor____________________________________

Date:



____________________________________

Review meetings

These meetings take place prior to the half term break and before the assessment process begins. They are used to monitor your progress and are valuable in preparing for your termly assessment. 

Mid-term Review Meeting Summary
· identification of strengths and achievements

· discussion and analysis of difficulties, areas for development and objectives not yet achieved 

· forward planning for events in the half-term ahead

· identification of new or adjusted objectives for the half-term ahead

· setting a date for the next half-term review meeting.

Signed:
NQT___________________________  Mentor______________________

Date

_______________________________

Review Meeting Summary prior to Assessment
· identification of strengths and achievements

· discussion and analysis of difficulties, areas for development and objectives not yet achieved 

· forward planning for events in the half-term ahead

· identification of new or adjusted objectives for the half-term ahead

· setting a date for the next half-term review meeting.

Signed:
NQT___________________________  Mentor______________________

Date:

_______________________________

Assessment

The second assessment meeting will consider your continued progress towards meeting the Core Standards. It is the responsibility of the assessor to lead this meeting.  Your mentor will be responsible for contributing to this process through the developmental work you have engaged in together.

An agenda for an assessment meeting should include:

· a review of PDP and evidence of progress against the Core Standards

· preparation for the relevant assessment form to be completed in draft

· agreement on the focus for future objectives and further evidence of progress.

Insert your Term 2 Assessment Report here:
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