TERMS OF REFERENCE FOR COMMITTEES

· Non-statutory committees – different schools have different structures but they should cover the four areas:  Curriculum,  Staffing , Finance and Premises.   Some governing bodies put finance and premises together into a Resources committee

· Examples of terms of reference are on SGU website on EGfL.  Click on  organisation and management page, then on committees of governing body, then on terms of reference.

· Should be reviewed annually – usually at the first meeting of each committee each autumn term.  When finalised by the committee in question,  then has to be approved by the full governing body.

· Should cover  

· Membership of the committee including any associate members  (the appointment of associate members to a committee is agreed by the full governing body)

· When Chair will be elected and could include the necessary quorum for this  (usually the full membership – maybe obvious but helpful if it is stated)

· Frequency of meetings – usually once a term

· Objectives / responsibilities of this committee

· agreement on who is going to minute

· Once approved by full governing body clerk should keep reference copies on minute book and also be able to provide new governors with the relevant terms of reference when they are appointed to specific committees.

