
Top 10 TipsTop 10 Tips

How to work effectively with your How to work effectively with your 
governing bodygoverning body



1. Build trust, respect, honesty 1. Build trust, respect, honesty 
and transparencyand transparency



2. Shared Vision/Mission 2. Shared Vision/Mission 
statementstatement



3. Self review/reflection3. Self review/reflection



4. School improvement should be 4. School improvement should be 
at the heart of everything the GB at the heart of everything the GB 

doesdoes



5. Governors provide challenge5. Governors provide challenge



6. Governors focus on the key 6. Governors focus on the key 
priorities for the schoolpriorities for the school



7. Governors are visible7. Governors are visible



8. Governors know and 8. Governors know and 
understand the schoolunderstand the school



9. The GB is well organised9. The GB is well organised



10. POSITIVE10. POSITIVE
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