
New Headteacher Induction Handbook 11/12 

Section 5 – Contacts and communication / Page 13 

Consultative groups involving Headteacher representation 2011-2012 
HT Meeting/Event/Forum 
 

Purpose 2011-2012 Lead Officer / Contact Tel  Email Dates 

Termly 3.5 hours 
 
School Effectiveness 
Headteacher meetings 
Primary and Special  
 

Briefing & Networking 
Non Statutory 
Updates on national/local policy – 
time for discussion 
Updates on School Effectiveness 
Service areas: School 
Improvement; Inclusion; Extended 
Services; Workforce; CPD 
 

Julie Lewis 
Contact: Lesley Tucker 

020 
8825 -
8988 

 
tuckerl@ealing.gov.uk

 

21/09/11 
02/11/11 
04/01/12 
22/02/12 
18/04/12 
13/06/12 

* Termly 3 hours  
 
School Effectiveness Cross-
phase Leadership Seminars 

Consultation 
Non Statutory 
New forum to share and develop 
thinking in shaping an Ealing 
Schools Alliance in conjunction with 
local school improvement priorities 
and needs of schools 
 

Julie Lewis 
Contact: Lesley Tucker 

020 
8825 -
8988 

 
tuckerl@ealing.gov.uk

 

Dates to be 
advised  

Half-termly 2 hours 
 
Schools Consultative Group – 
Quadrant /Sp Reps/NAHT rep 
+ High School Reps 
 

Consultation and decisions 
Non Satutory 
Consultation on key issues across 
Children’s Services for HT reps to 
take back to quadrants 
Reporting back on DSG service 
quality 

David Archibald 
Contact:Lindsay Buckley 

020 
8825 -
6512 

lbuckley@ealing.gov.uk
 

20/09/11 
15/11/11 
17/01/12 
28/02/12 
24/04/12 
19/06/12 

Half-termly 2 hours 
 
High School Heads 

Consultation and decisions 
Non Statutory 
To be reviewed 
 
 

David Archibald 
Contact:Lindsay Buckley 

020 
8825 -
6512 

lbuckley@ealing.gov.uk
 

27/09/11 
29/11/11 
24/01/12 
20/03/12 
22/05/12 
10/07/12 

Half-termly 1 hour 
 

Consultation 
Non Statutory 

Julie Lewis / Gary 
Redhead 

020 
8825 

tuckerl@ealing.gov.uk 20/09/11 
15/11/11 
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Pre-Consultative Group 
meeting with Pri /Sp Heads 

Specific issues arising from 
quadrant meetings for discussion 
with Gary/Julie/David 
 

Contact: Lesley Tucker 8988 17/01/12 
28/02/12 
24/04/12 
19/06/12 

Termly 
 
Extended Services Locality 
Boards x 4 – HT Reps TBC 
(revised model) 

Consultation and decisions 
Non Statutory  
To provide leadership and direction, 
including setting priorities for action, 
for the extended services 
programme (including health 
partners) in each of the four 
localities 
 

Sarah Thompson 020 
8825 -
7372  

sthompson@ealing.gov.
uk
 

Dates to be 
advised 

Termly twilight  
 
Heads and Chairs Briefings 
 

Briefing 
Non Statutory 
Updates and matters arising from 
Director’s Report 
 

David Archibald 
Contact: Therese McNulty  

020 
8825 –
8542 

tmcnulty@ealing.gov.uk
 

06/10/11  
(6pm for 6.30) 

Four mtgs per year 
 
Schools Forum HT Reps 

Consultation and decisions- 
Statutory 
Allocation of DSG and Funding 
formula 

Gary Redhead. Contact 
- Gordon Williams 

020 
8825 
6058 

williamsg@ealing.gov.uk
 

17/11/11 
08/02/12 
27/03/12 

Termly 
 
Schools Funding Group 
(revised membership) 

Decisions 
Standing Groups 
Non Statutory 
Review of contracts 
Review of SLAs 
Review of DSG funded services 

Gary Redhead 
  

020 
8825 
5773 

Gary.redhead@ealing.gi
v.uk
 

12/10/11 
02/05/12 
08/02/12 

Half-termly 
 
Workforce Steering Group HT 
Reps 

Consultation  
Standing Groups 
Non Statutory 
Consultation and implementation of 
on national/local policy/practice re 
workforce development and 
governance 
 

Therese McNulty 020 
8825- 
8542  

tmcnulty@ealing.gov.uk
 

14/09/11 
03/11/11 
12/01/12 
23/02/12 
19/04/12 
14/06/12 
 

Half-termly Decisions Statutory David Archibald. 020 bournes@ealing.gov.uk 22/09/11 
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Children’s Services 
Safeguarding Board 

 Contact Stephen Bourne 8825 
9618 

 15/12/11 

Half-termly 
 
Safeguarding Sub-Group  - HT 
Reps 

Consultation and decisions 
Standing Groups 
Non Statutor 
Agree action in relation to 
safeguarding to support schools 
and in light of local/national 
priorities 

Julie Lewis 
Contact: Lesley Tucker 

020 
8825 -
8988 

 
tuckerl@ealing.gov.uk

 

28/09/11 
16/11/11 
27/01/12 
07/03/12 
02/05/12 
11/07/12 

Termly 
 
Primary phase specific 
leadership seminars  (Middle 
leadership networks) 
 

Consultation and development 
Non Statutory 
Discussion and debate on local 
school improvement issues to 
inform school-based and system 
leadership  

Opal Brown  020 
8825 
8797 

obrown@ealing.gov.uk  10/11/11 
2/2/12 
14/6/12 
 
(1.15 - 4pm 
EEC) 

Termly 
 
Secondary phase specific 
leadership seminars (Senior 
leadership seminars)  

Consultation and development 
Non Statutory 
Discussion and debate on local 
school improvement issues to 
inform school-based and system 
leadership 

Cate Duffy 020 
8825 
9610 

cduffy@ealing.gov.uk 18/10/11 
10/1/12 
18/6/12 
(9.30-
1230am 
EEC) 

Other       
 

*NEW 

In developing a shared school improvement strategy with local schools, we want to invite schools to a cross-phase seminar in the Autumn term to consider 
the merits and future benefits of developing an “Ealing Schools’ Alliance”.  From this seminar, we hope to create a cross-phase steering group led by 
Headteachers committed to working with us to develop a local strategy for improvement. 
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