Safer recruitment and selection and maintaining a continuing awareness of safeguarding in schools

It is vital that schools adopt recruitment and selection procedures and other human resources management processes that help to deter, reject or identify people who might abuse children, or are otherwise unsuited to work with them.

All headteachers and anyone chairing a recruitment panel (or at least one member of a recruitment panel) in a school must have undertaken the safer recruitment training created by the National College for Leadership of Schools & Children’s Services in response to Sir Michael Bichard’s recommendations. Safer recruitment is only one aspect of safeguarding children and this guidance is not designed to duplicate all of the training. Comprehensive recruitment and selection guidance is available from the Schools HR Advisory Service. However some elements of safer practice include:

· Ensuring the job description makes reference to the responsibility for safeguarding and promoting the welfare of children

· Ensuring that the person specification includes specific reference to suitability to work with children

· Obtaining and scrutinising comprehensive information from applicants and taking up and satisfactorily resolving any discrepancies or anomies

· Obtaining independent professional and character references that answer specific questions to help assess an applicant’s suitability to work with children and following up any concerns

· A face to face interview that explores the candidate’s suitability to work with children as well as his or her suitability for the post

· Verifying the successful applicant’s identity

· Verifying the successful applicant has any academic or vocational qualifications claimed

· Checking his or her previous employment history and experience

· Verifying that s/he had the health and physical capacity for the job

· The mandatory check of list 99 and /or the Protection of Children Act (PoCA) List and where appropriate an Enhanced Disclosure via the CRB. These checks should not be solely relied on, as they will only reveal people who have already come to attention in the past.

Enforcing a safer recruitment process will not remove all risks and so schools must ensure they maintain continuing awareness. Schools must:

· Ensure staff are aware of these issues and adopt ways of working to help reduce allegations. 

· Ensure staff all feel able to raise concerns about what seems to be poor practice and that these concerns are listened to and taken seriously. It can be hard to give credence to some allegations but it is important to remain open minded as unfortunately sometimes the allegations will be correct.

Further details can be found in Safeguarding Children and Safer Recruitment in Education Schools, January 2007, Department of Education and Skills. 
Safer recruitment training for schools will become a Children's Workforce Development Council (CWDC) programme from 1 November 2009 in order to ensure the training is not limited to headteachers and governors but is open to any staff in schools responsible for recruitment and selection. Schools should ensure that all appropriate staff have undertaken the safer recruitment training designed by the National College for Leadership of Schools and Children's Services

There should be an induction programme for all newly appointed staff and volunteers to:

· Provide information and training about the school’s policies and procedures 

· Confirm the conduct expected of staff within the school 

· Provide opportunities for a new member of staff or volunteer to discuss any issue or concerns about their new role or responsibilities 

· Enable line manager’s to recognise any concerns or issues about the person’s ability ort suitability at the outset and address them immediately

· All staff that work with children need to have basic child protection training that equips them to recognise and respond to child welfare concerns. The depth and detail of training needed by different groups will vary according to the nature of their role and the extent of their involvement with children

Continuing awareness

It is crucial that everyone working in a school is aware of safeguarding issues and the need to adopt ways of working and appropriate practice to help reduce allegations. It is equally important that everyone is able to raise concerns about what seems to be poor or unsafe practice by colleagues and that those concerns, and concerns expressed by children, parents or others are listened to and taken seriously. 

It will often be hard to give credence to concerns particularly if they are about a long serving and trusted colleague. Unfortunately those concerns will sometimes be true and it is important they are taken seriously and not simply dismissed. Where concerns have not been taken seriously in the part a person has been able to continue abusing children sometimes for many years. It is vital therefore that all concerns are taken seriously and that where appropriate action is taken in accordance with the procedures for dealing with allegations against education staff.

All staff in a school must have appropriate safeguarding training so they understand their roles and are confident about carrying them out. Pupils should be made aware of behaviour towards them that is not acceptable and how they can keep themselves safe. Staff should have a clear written statement of behaviour and the boundaries of appropriate behaviour expected of staff and pupils that is understood and endorsed by all. 

Headteachers - “How do you know that all the staff working in the school know who to go to if they have a safeguarding concern and that they are confident that their concern will be treated seriously?”
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