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Key Performance Indicators – Executive Summary

Professional Building Consultancy Services Summary of Results – 01st Quarter KPI 2011/012

The table below summaries the results for the last quarter and the rolling 12 month average up to and including Q1 2011/12 

	KPI No.
	Key Performance Indicator
	11/12

 Target
	Q2 Result 10/11
	Q3 Result 10/11
	Q4 Result 10/11
	Q1 Result 11/12
	12 Month Avg
	Comments

	1
	Number and % of projects out to tender by agreed date (Traditional Procurement routes)
	95%
	0%

(0-0)
	75%

(3-4)
	100%

(4-4)
	29%

(14-48)
	38%

(21-56)
	Target missed primarily due to delays going out on the large summer programme – the programme itself is now underway

	2
	Number and % of projects out to tender by agreed date (Framework Contractor procurement)
	95%
	0%

(0-0)
	0%

(0-1)
	0%

(0-0)
	0%

(0-0)
	0%

(0-1)
	

	3
	Number and % of projects completed on site by agreed date (Traditional Procurement routes)
	90%
	24%

(8-33)
	75%

(3-4)
	29%

(2-7)
	100%

(3-3)
	35%

(17-48)
	Performance improvement to be sustained over the coming quarters.

	4
	Number and % of projects completed on site by agreed date (Framework Contractor procurement)
	95%
	100%

(1-1)
	100%

(1-1)
	0%

(0-0)
	0%

(0-0)
	100%

(2-2)
	Performance currently above target

	5
	Number and % of projects with snagging completed by agreed date (Traditional Procurement routes)
	80%
	 50%

(1-2)
	81%

(29-36)
	0%

(0-0)
	100%

(3-3)
	80%

(33-41)
	Performance currently above target

	6
	Number and % of projects with snagging completed by agreed date (Framework Contractor procurement)
	95%
	100%

(1-1)
	100%

(1-1)
	0%

(0-0)
	0%

(0-0)
	100%

(2-2)
	Performance currently above target

	7
	Number and % of projects with recommended tender sum within agreed % of pre-tender estimate (Traditional Procurement routes)
	85%
	0%

(0-0)
	50%

(2-4)
	0%

(0-1)
	38%

(15-40)
	38%

(17-45)
	Many costs have come in lower due to market conditions and focus on small local businesses. The KPI is taken as -/+ 10% above or below the PTE



	8
	Number and % of projects with final outturn costs within agreed % of recommended tender sum (Traditional Procurement routes)
	90%
	0%

(0-0)
	100%

(1-1)
	0%

(0-0)
	0%

(0-0)
	100%

(1-1)
	Performance currently above target

	9
	Number and % of projects with final outturn costs within agreed % of Agreed Contract cost (Framework Contractor Procurement)
	85%
	0%

(0-0)
	0%

(0-0)
	0%

(0-0)
	0%

(0-0)
	0%

(0-0)
	

	10
	Overall satisfaction rating achieved from End User satisfaction surveys (Traditional Procurement routes)
	85%
	0%

(0-0)
	0%

(0-0)
	0%

(0-0)
	80%

(8-10)
	80%

(8-10)
	Initial assessment of performance, this is a benchmark for future quarters

	11
	Overall satisfaction rating achieved from End User satisfaction surveys (Framework Procurement route)
	80%


	0%

(0-0)
	0%

(0-0)
	0%

(0-0)
	0%

(0-0)
	0%

(0-0)
	

	12
	Health & Safety – Number of reportable incidents/accidents against number of contracts on site during the reporting period.
	5%
	0%

(0-33)
	0%

(0-16)
	0%

(0-9)
	20%

(2-10)
	3%

(2-68)
	Final data for KPI Q1 11/12 to be verified

	13
	Health & Safety – Number and % of projects in which Hazard ID issued to LBE at least 5 working days prior to starting on site.
	80%
	78%

(28-36)
	70%

(21-30)
	41%

(5-11)
	100%

(6-6)
	72%

(60-83)
	ECH to ensure that hazard IDs continue to be submitted with tenders and quotations to continue improvement.

	    14
	Annual Support Surveyor Satisfaction rating
	85%
	Summer 10

0%
	Autumn 10

83%

266 pts

32 schools
	Spring

11

82%

222 pts

27 schools


	Summer 11

84%

135 pts

16 schools
	Total

10-11

83%

623 pts 75 schools
	ECH and LBE are currently working to refresh Support Surveyor Service and to raise the service level. A consistent level of achievement has been made to date.

	15
	Number and % of final accounts completed and agreed with contractors within 6 months of the date of practical completion.
	95%
	0%

(0-0)
	0%

(0-0)
	100%

(2-2)
	0%

(0-0)
	100%

(2-2)
	Performance currently above target.


1.2
Key Performance Indicators – Estates and Valuations
Estates and Valuations Summary of Results – 01st Quarter KPI 2011/012 

	KPI No.
	Key Performance Indicator
	11/12 Target
	Q2 Result

10/11
	Q3 Result 10/11
	Q4 Result 10/11
	Q1 Result 11/12
	12 Month Avg

	1
	Percentage of Inspection and Reports on Lettable Units completed on time
	85%
	%

(0-0)
	%

(0-0)
	%

(0-0)
	100%
(85-85)
	100%

(85-85)

	2
	Efficiency of Lettings Revenue Collection and Accounting
	95%
	%

(0-0)
	93.4%


	93.11%


	95.53%


	94.01%

	3
	% of Rent Reviews completed on time
	90%
	%

(0-0)
	0%

(0-3)
	%

(0-1)
	%

(0-0)
	0%

(0-4)

	4
	% of New Leases and Lease Renewals granted on time
	90%
	%

(0-0)
	%

(0-0)
	0%

(0-3)
	91%

(10-11)
	71%

(10-14)

	5
	% of Disposals completed on time
	95%
	%

(0-0)
	%

(0-0)
	%

(0-0)
	100%

(1-1)
	100%

(1-1)

	6
	% of Portfolio Valuations – Capital and Reinstatement Costs - completed on time
	85%
	%

(0-0)
	%

(0-0)
	100%

(63-63)
	%

(0-0)
	100%
(63-63)

	7
	% of Individual valuations within 10% of valuation on disposal
	85%
	%

(0-0)
	%

(0-0)
	%

(0-0)
	%
(0-0)
	%
(0-0)

	8
	Accuracy of Records Management and timeliness of data entry
	85%
	%

(0-0)
	100%

(6-6)
	100%

(3-3)
	60%

(6-10)
	79%

(15-19)

	9
	Flat sales (on Council estates) - % of RTB valuation reports completed on time
	85%
	%

(0-0)
	56%

(9-16)
	100%

(8-8)
	75%

(12-16)
	73%

(29-40)

	10
	% of Sales of Land completed on time
	85%
	%

(0-0)
	%

(0-0)
	%

(0-0)
	%

(0-0)
	%

(0-0)

	11
	% of Disposals completed on time
	85%
	%

(0-0)
	100%

(1-1)
	%

(0-0)
	%

(0-0)
	100%

(1-1)

	12
	% of Other sales completed on time
	85%
	%

(0-0)
	100%

(2-2)
	%

(0-0)
	%

(0-0)
	100%

(2-2)

	13
	Presentation of initial and annual Housing Revenue Account Valuations on time
	90%
	%

(0-0)
	%

(0-0)
	50%

(0.5-1)
	0%

(0-1)
	25%

(0.5-2)

	14
	% of Other Capital and rental valuations submitted on time
	85%
	%

(0-0)
	%

(0-0)
	100%

(1-1)
	%

(0-0)
	100%

(1-1)

	15
	% of Desk top Valuations completed on time
	90%
	%

(0-0)
	100%

(7-7)
	%

(0-0)
	%

(0-0)
	100%

(7-7)

	16
	% of Rent Reviews completed on time


	90%
	%

(0-0)
	%

(0-0)
	%

(0-0)
	%

(0-0)
	%

(0-0)

	17
	% of applications for the Councils Consent as Landlord processed on time
	85%
	%

(0-0)
	100%

(2-2)
	%

(0-0)
	%

(0-0)
	100%

(2-2)

	18
	% of New Leases and Lease Renewals granted on time
	90%
	%

(0-0)
	100%

(6-6)
	%

(0-0)
	%

(0-0)
	100%

(6-6)

	19
	Accuracy of Records Management and timeliness of data entry
	85%
	%

(0-0)
	%

(0-0)
	%

(0-0)
	%

(0-0)
	%

(0-0)


INTRODUCTION

Contract performance and KPIs have been measured from the commencement of the Contract on 1st July 2010. A rolling twelve-month period will be used to calculate the average over four quarters to provide a more accurate measure of performance in due course.  
PROFESSIONAL BUILDING CONSULTANCY SERVICES KEY PERFORMANCE INDICATORS – DETAILED

	Q1  2011/12
	KPI 01 : TRADITIONAL 

	No
	Project Description
	Agreed Date 
	Actual Date 
	Achieved 

	1
	Fielding Primary School Expansion – Phase II
	13/05/11
	25/05/11
	No

	2
	Hobbayne Primary School – Expansion Enabling
	13/04/11
	13/04/11
	Yes

	3
	St Mark’s Primary School – Expansion Main
	02/06/11
	06/06/11
	No

	4
	St Mark’s Primary School – Expansion Enabling
	30/05/11
	16/06/11
	No

	5
	Wood End Junior School – Expansion Enabling 
	08/05/11
	27/05/11
	No

	6
	Wood End Junior School – Expansion main
	15/4/11
	15/4/11
	Yes

	7
	Christchurch Junior School replacement automatic fire detection
	16/05/11
	17/05/11
	No

	8
	Springhallow School replacement automatic fire detection
	16/05/11
	17/05/11
	No

	9
	Drayton Green primary School replacement Automatic Fire Detection
	16/05/11
	17/05/11
	No

	10
	East Acton Primary School Replacement Automatic Fire detection
	16/05/11
	17/05/11
	No

	11
	Edward Betham Primary School Replacement Automatic Fire Detection
	16/05/11
	17/05/11
	No

	12
	Dormers Wells Infant School Replacement Automatic Fire Detection
	16/05/11
	17/05/11
	No

	13
	Dormers Wells Junior School Replacement Automatic Fire Detection
	16/05/11
	17/05/11
	No

	14
	Wolf fields Primary School Replacement Automatic Fire Detection
	16/05/11
	17/05/11
	No


3.1
KPI 1: Number and percentage of projects out to tender by agreed date (Traditional procurement routes)
	15
	St Marks Primary School replacement automatic fire detection &

St Mark’s Primary School Replacement distribution board
	27/05/11
	28/05/11
	No



	16
	Oaklands Primary School distribution board replacements and emergency lighting
	26/05/11
	27/05/11
	No

	17
	Lady Margaret Primary School distribution board replacements and emergency lighting upgrades
	26/05/11
	27/05/11
	No

	18
	Montpelier Primary School distribution board replacements and emergency lighting upgrades
	26/05/11
	27/05/11
	No

	19
	Stanhope  Primary School distribution board replacements and emergency lighting upgrades
	26/05/11
	27/05/11
	No

	20
	Tudor  Primary School distribution board replacements and emergency lighting upgrades
	26/05/11
	27/05/11
	No

	21
	North  Primary School distribution board replacements and emergency lighting upgrades
	26/05/11
	27/05/11
	No

	22
	Wolf Fields  Primary School distribution board replacements and emergency lighting upgrades
	26/05/11
	27/05/11
	No

	23
	West Twyford Primary School Electrical rewiring 
	26/05/11
	01/06/11
	No

	24
	Coston Primary School replacement of heating pipework and associated works in Wood, Blout and Johnson buildings
	27/05/11
	20/06/11
	No

	25
	St John’s Primary School replacement of domestic hot and cold water pipework
	27/05/11
	03/06/11
	No

	26
	Havelock Primary School Replacement of LPHW distribution system
	27/05/11
	03/06/11
	No

	27
	West Acton  Primary School Replacement of LPHW distribution system
	27/05/11
	03/06/11
	No

	28
	North Ealing replacement of boilers
	27/05/11
	03/06/11
	No

	29
	West Twyford Primary School Domestic Hot Water System
	27/05/11
	03/06/11
	No

	30
	Southfield Primary School Replacement DHWS and removal of Legionella risk
	27/05/11
	03/06/11
	No

	31
	Drayton Green Primary School Boundary wall repairs and structural problem in boiler house
	26/05/11
	26/05/11
	Yes


	32
	Dormers Wells Junior School Window replacement 
	16/5/11
	12/05/11
	Yes

	33
	Berrymede Junior School window replacement (phase 3)
	16/05/11
	12/05/11
	Yes

	34
	Hanborough Primary School Window replacement 
	16/05/11
	12/05/11
	Yes

	35
	Three Bridges Primary School installation of kitchen extract canopies and automatic gas cut-off 
	16/05/11
	19/05/11
	Yes

	36
	North Ealing Primary School  installation of kitchen extract canopies and automatic gas cut-off
	16/05/11
	19/05/11
	No

	37
	Dairy Meadow Primary School  installation of kitchen extract canopies and automatic gas cut-off
	16/05/11
	19/05/11
	No

	38
	Castlebar Primary School  installation of kitchen extract canopies and automatic gas cut-off
	16/05/11
	19/05/11
	No

	39
	Drayton Green Primary School  installation of kitchen extract canopies and automatic gas cut-off
	16/05/11
	19/05/11
	No

	40
	Wolf Fields installation of kitchen extract canopies and automatic gas cut-off
	16/05/11
	19/05/11
	No

	41
	Durdans Primary School – phase 2 high priority school improvements to address condition and safety issues
	16/05/11
	17/05/11
	No

	42
	Hathaway Primary School  high priority school improvements to address condition and safety issues
	22/06/11
	22/06/11
	Yes

	43
	Derwentwater Hut – Ground works
	17/06/11
	17/06/11
	Yes

	44
	Greenwood Hut – Ground works
	24/06/11
	24/06/11
	Yes

	45
	West Acton Hut – Ground works
	27/05/11
	27/05/11
	Yes

	46
	Southfield Hut – Ground works 
	20/05/11
	20/05/11
	Yes

	47
	Gifford Hut – Ground works
	20/05/11
	20/05/11
	Yes

	48
	St Raphael’s Hut – Ground works
	19/05/11
	19/05/11
	Yes

	Target Performance 
	95 %

	In Quarter Performance
	29%

	Rolling 12 months Performance 
	38%




3.2
KPI 2: Number and percentage of projects with agreed contract cost by agreed date (Framework Contractor procurement routes)

	Q1  2011/12
	KPI 02 : FRAMEWORK   

	No
	Project Description
	Target Date 
	Actual Date 
	Achieved 

	
	None to report this quarter
	
	
	

	Target Performance 
	95 %

	In Quarter Performance
	0%

	Rolling 12 months Performance 
	0%


3.3 KPI 3 & 4: Numbers and percentage of projects completed on site by AGREED DATE (TRADITIONAL AND FRAMEWORK PROCUREMENT ROUTES)

	Q1  2011/12
	KPI 03 : TRADITIONAL   

	No
	Project Description
	Target Date 
	Actual Date 
	Achieved 

	1
	North Ealing Primary School – Enabling Works
	26/04/11
	25/04/11
	Yes

	2
	Willow Tree – Internal & External Refurbs
	05/06/11
	05/06/11
	Yes

	3
	Stanhope Primary School – Canopies auto & emergency cut off valves
	14/04/11
	14/04/11
	Yes

	4
	Conolly Dell Rest Garden – Pond Refurbs
	22/05/11
	08/07/2011
	No*

	Target Performance
	 90 %

	In Quarter Performance
	100%

	Rolling 12 month Performance
	35%


* Contractor delay outside EC Harris control.

	Q1  2011/12
	KPI 04 : FRAMEWORK   

	No
	Project Description
	Target Date 
	Actual Date 
	Achieved 

	
	None to report this quarter
	
	
	

	Target Performance 
	95 %

	In Quarter Performance 
	0%

	Rolling 12 months Performance 
	100%


3.4
KPI 5 & 6: Number and percentage of projects with snagging completed by agreed date
	Q1  2011/12
	KPI 05 : TRADITIONAL   

	No
	Project Description
	Target Date 
	Actual Date 
	Achieved 

	1
	North Ealing primary School – Enabling Works
	26/04/11
	26/04/11
	Yes

	2
	Durdans Park Primary School – Phase I High priority school improvement
	28/04/11
	28/04/11
	Yes

	3
	Stanhope primary School – Canopies Auto and Emergency cut off valves
	14/04/11
	14/04/11
	Yes

	Target Performance
	80 %

	In Quarter Performance 
	100%

	Rolling 12 months Performance 
	80%


	Q1  2011/12
	KPI 06 : FRAMEWORK  

	No
	Project Description
	Target Date 
	Actual Date 
	Achieved 

	
	None to report this quarter
	
	
	

	Target Performance 
	95 %

	In Quarter Performance 
	0%

	Rolling 12 months Performance 
	100%


3.4 KPI 7: Number and percentage of projects with recommended tender sum within agreed percentage of pre-tender estimate


	Q1  2011/12
	KPI 07 :  TRADITIONAL 

	No
	Project Description
	Pre-Tender Estimate
	Recommended Tender Sum 
	Achieved 

	1
	Selborne primary School – Expansion phase I & II
	£ 3,500,000
	£2,934,274
	Yes

	2
	Hobbayne Primary School – Expansion Enabling
	£220,000
	£ 192,641
	No

	3
	Oldfield Primary School – Expansion phase 2
	£728,000
	£723,123
	Yes

	4
	Wood End Junior School – expansion enabling
	£333,000
	£345,148
	Yes

	5
	Christchurch Junior School – Replacement Automatic Fire Detection
	£68,607
	£65,342
	Yes

	6
	Springhallow School – Replacement Automatic Fire Detection
	£56,770
	£58,470
	Yes

	7
	Drayton Green Primary School - Replacement Automatic Fire Detection
	£52,022
	£48,567
	Yes

	8
	East Acton Primary School -  Replacement Automatic Fire Detection
	£68,607
	£40,636
	No

	9
	Edward Betham Primary School –  Replacement Automatic Fire Detection
	£33,957
	£32,781
	Yes

	10
	Dormers Wells Infant School -  Replacement Automatic Fire Detection
	£74,108
	£60,031
	No

	11
	Dormer Wells Junior School -  Replacement Automatic Fire Detection
	£74,108
	£60,031
	No

	12
	Wolf Fields Primary School -  Replacement Automatic Fire Detection
	£73,420
	£74,379
	Yes

	13
	St Marks – Combined Fire detection and Distribution board project
	£135,414
	£94,647
	No

	14
	Oakland’s Primary School – Distribution board replacement & emergency lights
	£71,671
	£52,150
	No

	15
	Lady Margaret Primary School– Distribution board replacement & emergency lights
	£114,623
	£109,517
	Yes

	16
	Montpelier Primary School– Distribution board replacement & emergency lights
	£141,492
	£103,609
	No

	17
	Stanhope Primary School– Distribution board replacement & emergency lights
	£111,926
	£62,523
	No

	18
	Tudor Primary School– Distribution board replacement & emergency lights
	£90,610
	£54,329
	No

	19
	North Primary School– Distribution board replacement & emergency lights
	£95,423
	£32,641
	No


	No
	Project Description
	Pre-Tender Estimate
	Recommended Tender Sum 
	Achieved 

	20
	Wolf Fields primary School– Distribution board replacement & emergency lights
	£110,550
	£70,319
	No

	21
	West Twyford Primary School – Electrical rewiring
	£142,381
	£74,951
	No

	22
	St John’s Primary School – Pipework
	£77,145
	£112,989
	No

	23
	Havelock Primary School – Replacement of LPHW
	£152,528
	£274,460
	No

	24
	West Acton Primary School – Replacement of LPHW
	£95,555
	£211,559
	No

	25
	North Ealing Primary School – Replacement of boilers
	£77,583
	£69,015
	No

	26
	West Twyford Primary School – Domestic hot water system
	£35,347
	£109,539
	No

	27
	Southfiled Primary School – Replacement DHWS
	£173,535
	£164,283
	Yes

	28
	Drayton Green Primary School – Boundary wall repairs
	£40,313
	£26,602
	No

	29
	Dormers Wells Junior School – Window Replacement
	£68,424
	£52,545
	No

	30
	Berrymede Junior School – Window Replacement 
	£106,350
	£53,452
	No

	31
	Hambrough primary School – Window Replacement
	£91,300
	£54,323
	No

	32
	Durdan’s Park Primary School – Phase 2 priority works
	£460,660
	£427,091
	Yes

	33
	Hathaway Primary School – Condition & Suitability
	£850,660
	£853,400
	Yes

	34
	West Acton Primary -  Bulge Class Accom Delivery
	£35,000
	£36,365
	Yes

	35
	Derwentwater Primary Huts – Ground works
	£95,000
	£95,368
	Yes

	36
	Greenwood Primary Huts – Ground works
	£123,134
	£108,535
	No

	37
	West Acton Primary Huts – Ground works
	£129,131
	£120,956
	Yes

	38
	Southfield Primary – Ground works
	£113,603
	£101,000
	No

	39
	Gifford Primary Huts – Ground works
	£70,146
	£61,427
	No

	40
	St Raphael’s Primary Huts – Ground works
	£110,676
	£122,825
	No


	Target Performance 
	85 %

	In Quarter Performance 
	38%

	Rolling 12 months Performance 
	38%


3.6 
KPI 8 & 9: Number and percentage of projects with final outturn costs within agreed percentage (+5%) of recommended tender sum (traditional procurement routes)

	Q1  2011/12
	KPI 08 : TRADITIONAL   

	No
	Project Description
	Recommended Contract Sum 
	Outturn Cost 
	Achieved 

	
	None to report this quarter
	
	
	

	Target Performance
	90 %

	In Quarter Performance 
	0%

	Rolling 12 months Performance
	100%


	Q1  2011/12
	KPI 09 : FRAMEWORK      

	No
	Project Description
	Recommended  Contract Sum 
	Outturn Cost 
	Achieved 

	
	None to report this quarter
	
	
	

	Target Performance 
	85 %

	In Quarter Performance 
	0%

	Rolling 12 months Performance 
	0%


3.7
KPI 10 & 11: Overall satisfaction rating achieved from end user satisfaction survey.

	SITE 
	Type

Traditional Or Framework  
	DESCRIPTION
	
	CONTRACTOR
	CONSULTANT

	Grange Primary School
	T
	Modular Classrooms
	
	73%
	72%

	Berrymede Infant School
	T
	Modular Classrooms
	
	60%
	72%

	Berrymede Infant School
	T
	Fire Alarm System
	
	94%
	84%

	Berrymede Infant School
	T
	Electrical Modernisation 
	
	94%
	80%

	Hobbayne Primary School
	T
	Modular Classrooms
	
	84%
	89%

	Target Performance 
	 85 %

	In Quarter Performance
	80%

	Rolling 12 month Performance 
	80%


3.8
KPI 12 Health and Safety: Number of reportable incidents / accidents against number of contracts on site during the reporting period 

3.8.1
The target for this KPI is 5% for both framework and traditionally procured projects.

3.8.2
The Ealing Council Safety Officer has confirmed that there were two accidents reported for this review period, Q1. Details of these accidents are unavailable at the time of producing this report and will be verified in the next quarters report.
3.8.3
This resulted in a 12 month average performance of 3%.
3.9
KPI 13 Health and Safety: the number and percentage of projects for which hazard IDs issued to LBE at least 5 working days prior to starting on site.

3.9.1 The target for this KPI is 80% for both framework and traditionally procured projects.

3.9.2 Data provided by the Ealing Council Safety Officer showed that all Hazard IDs were received at least 5 working days prior to starting on site resulting in a quarterly performance of 100%.

3.9.3 This resulted in a 12 month average performance of 72%.

3.10
KPI 14 Quality Questionnaires: Annual Support Surveyor Satisfaction Rating  
3.10.1
KPIs for the support surveyor satisfaction rate are measured each term unlike other KPIs which are measured quarterly. 

3.10.2
The target for this KPI is 85% for the overall annual support surveyor satisfaction rating. This KPI has been measured by analysing the satisfaction rating collected at Support Surveyor meetings carried out during school terms. The Average score of the schools is illustrated as a percentage.

3.10.3
This report includes details of satisfaction ratings for the following:

Autumn Term 2010:

83%

Spring Term 2011:

82%

Summer Term 2011:

84%
(135 score/16 schools)

	School Name
	Date of meeting
	Satisfaction rating (1-10)

	Belvue Primary School 
	11/05/2011
	8

	Berrymede Junior school 
	25/05/2011
	8

	Castlebar Special School
	20/05/2011
	8

	Derwentwater Primary School
	21/06/2011
	9

	Dormers wells Infant School
	26/05/2011
	9

	Drayton Green Primary School
	13/05/2011
	8

	Greenwood Primary School 
	11/05/2011
	7

	Hamborough Primary School
	06/05/2011
	9

	Horsenden Primary School
	04/05/2011
	9

	John Perryn Primary School 
	08/04/2011
	9

	Lady Maragaret Primary School
	05/07/2011
	9

	Little Ealing Primary School
	11/05/2011
	8

	North Ealing Primary School 
	07/06/2011
	9

	St Marks Primary School
	27/04/2011
	8

	St Johns Primary School
	07/06/2011
	9

	Willow Tree Primary School
	05/05/2011
	8


3.11
KPI 15:  Number and % of final accounts completed and agreed with contractors within 6 months of the date of practical completion
	Q1  2011/12
	KPI 15 : TRADITIONAL       

	No
	Project Description
	Target Sum 
	Actual  Cost 
	Achieved 

	
	None to report this quarter
	
	
	

	Target Performance 
	95 %

	In Quarter Performance 
	0%

	Rolling 12 months Performance 
	100%


3.12
Commendations, Defaults / Warnings and Complaints  

The following table shows commendations, defaults and complaints over the last four quarters. 

	
	Q2 2010/

11
	Q3 2010/

11
	Q4 2010/

11
	Q1 – 2011/12

	
	Summary
	Details for Q1

	Commendations
	0
	0
	0
	1

	Warning / Defaults
	1
	0
	0
	1

	Complaints
	0
	0
	17
	33


ESTATES AND VALUATION SERVICES KEY PERFORMANCE INDICATORS - DETAILED

4.1
KPI 1: PERCENTAGE OF INSPECTION AND REPORTS ON LETTABLE UNITS COMPLETED ON TIME
	Q1  2011/12
	

	No
	Project Description
	Agreed Date 
	Actual Date 
	Achieved 

	1
	Inspection and Report of managed Lettable Units (85)
	30/06/2011
	30/06/2011
	Yes

	Target Performance 
	85%

	In Quarter Performance
	100%

	Rolling 12 months Performance 
	100%


LBE instruction to hold on all those inspections not arranged as at 7.6.2011. 

85 had been arranged, all of which were carried out on time.

4.1.2 Efficiency of Lettings Revenue Collection represents the percentage of rent collected by 90 days after the due date. For Q1, this 90 day period runs from the March quarter day (25 March 2011)

4.2
KPI 2: PERCENTAGE OF RENT REVIEWS COMPLETED ON TIME

4.2.1
Two reviews within this quarter are regarding shop leases and are on ‘freeze’ until further notice. 

4.2.2    The one other review date falling within this period is an RPI increase which cannot be concluded until the RPI figures for June are released. This review will therefore be carried over to Q2.

4.3
KPI 3: PERCENTAGE OF NEW LEASES AND LEASE RENEWALS GRANTED ON TIME
	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Renewal Date
	Achieved 

	1
	May Gurney Limited, Greenford Depot 
	26/04/2011
	New lease
	Yes

	2
	Café at Northala Fields Visitors Centre
	14/04/2011
	New lease
	Yes

	3
	Sub Station adj Northolt Leisure Centre
	17/05/2011
	New lease
	Yes

	4
	5 Winford Parade, Southall 
	30/06/2011
	New lease
	Yes

	5
	Veolia, Acton Park Depot
	21/06/2011
	New lease
	Yes

	6
	Veolia, Greenford Park Cemetery Depot
	21/06/2011
	New lease
	Yes

	7
	Veolia, Greenford Depot
	21/06/2011
	New lease
	Yes

	8
	Café at North Acton Pavilion
	24/06/2011
	New lease
	Yes

	9
	Get Hooked, Northala Fields
	29/06/2011
	New lease
	Yes

	10
	Twyford  Avenue Sports Ground (leased in)
	30/06/2011
	New lease
	Yes

	11
	Training & Assessment Services, Lady Margaret School (lease renewal)
	
	27/05/2011
	No

	Target Performance 
	90%

	In Quarter Performance
	91%

	Rolling 12 months Performance 
	71%


4.4
KPI 4: PERCENTAGE OF DISPOSALS COMPLETED ON TIME
	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Achieved 

	1
	80-90 Studley Grange Road, Ealing
	25/05/2011
	Yes

	Target Performance 
	95%

	In Quarter Performance
	100%

	Rolling 12 months Performance 
	100%


4.5
KPI 5: PERCENTAGE of Portfolio Valuations – Capital and Reinstatement Costs - completed on time

	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Achieved 

	
	None this quarter
	
	

	Target Performance 
	85%

	In Quarter Performance
	0%

	Rolling 12 months Performance 
	100%


4.6
KPI 6: PERCENTAGE of Individual valuations within 10% of valuation on disposal

	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Achieved 

	
	None this quarter
	
	

	Target Performance 
	85%

	In Quarter Performance
	%

	Rolling 12 months Performance 
	%


4.7
KPI 7: ACCURACY OF RECORDS MANAGEMENT AND TIMELINESS OF DATA ENTRY
	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Yardi Active
	Achieved 

	1
	May Gurney Ltd, Greenford Depot (new lease)
	26/04/2011
	In progress
	No

	2
	Café,  Northala Fields Visitors Centre (new lease)
	14/04/2011
	03/05/2011
	Yes

	3
	Sub St adj Northolt Leisure Centre (new lease)
	17/05/2011
	03/06/2011
	Yes

	4
	5 Winford Parade, Southall (new lease)
	30/06/2011
	07/07/2011
	Yes

	5
	Veolia, Acton Park Depot (new lease)
	21/06/2011
	In progress
	No

	6
	Veolia, Greenford Pk Cemetery Depot (new lease)
	21/06/2011
	In progress
	No

	7
	Veolia, Greenford Depot (new lease)
	21/06/2011
	In progress
	No

	8
	Café at North Acton Pavilion (new lease)
	24/06/2011
	27/06/2011
	Yes

	9
	Get Hooked, Northala Fields (new lease)
	29/06/2011
	07/07/2011
	Yes

	10
	309 Greenford Avenue (rent review)
	30/06/2011
	04/07/2011
	Yes

	Target Performance 
	85%

	In Quarter Performance
	60 %

	Rolling 12 months Performance 
	79 %


4.8
KPI 8: FLAT SALES (ON COUNCIL ESTATES) - % OF RTB VALUATION REPORTS COMPLETED ON TIME
	Q1  2011/12
	

	No
	Project Description
	Report Due 
	Report Sent 
	Achieved 

	1
	177 Woburn Tower
	04/04/11
	19/04/11
	No

	2
	96 Audley Court
	20/04/11
	19/04/11
	Yes

	3
	62 Havelock Road
	21/04/11
	19/04/11
	Yes

	4
	17 Anstey Court
	25/04/11
	19/04/11
	Yes

	5
	6 Brett Close
	05/05/11
	03/05/11
	Yes

	6
	93 Charles Hocking House
	05/05/11
	03/05/11
	Yes

	7
	12 Bramley Court
	11/05/11
	03/05/11
	Yes

	8
	11 Tintern Court
	12/05/11
	03/05/11
	Yes

	9
	17 Wells House
	12/05/11
	03/05/11
	Yes

	10
	202 Ufton Court
	12/05/11
	03/05/11
	Yes

	11
	19 Stanfield House
	13/05/11
	03/05/11
	Yes

	12
	14 Denham Court, Middlesex
	15/06/11
	17/06/11
	No

	13
	15 Quaker Lane, Southall
	15/06/11
	17/06/11
	No

	14
	40 Carisbrooke Court
	03/06/11
	29/06/11
	No

	15
	2 Gregory Road
	27/06/11
	29/06/11
	Yes

	16
	8 Brunel Place
	27/06/11
	29/06/11
	Yes

	Target Performance 
	85%

	In Quarter Performance
	75%

	Rolling 12 months Performance 
	73%


4.2.1
12 of 16 (75%) completed on time. 3 x 1 day late.1 x 2 weeks late (access).

4.9
KPI 9: PERCENTAGE OF SALES OF LAND COMPLETED ON TIME
	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Achieved 

	
	No sales this quarter
	
	

	Target Performance 
	85%

	In Quarter Performance
	%

	Rolling 12 months Performance 
	%


4.10
KPI 10: PERCENTAGE OF DISPOSALS COMPLETED ON TIME
	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Achieved 

	
	No sales this quarter
	
	

	Target Performance 
	85%

	In Quarter Performance
	%

	Rolling 12 months Performance 
	100%


4.11
KPI 11: PERCENTAGE OF OTHER SALES COMPLETED ON TIME
	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Achieved 

	
	No sales this quarter
	
	

	Target Performance 
	85%

	In Quarter Performance
	%

	Rolling 12 months Performance 
	100%


4.12
KPI 12: PRESENTATION OF INITIAL AND ANNUAL HOUSING REVENUE ACCOUNT VALUATIONS ON TIME
	Q1  2011/12
	

	No
	Project Description
	Due Date
	Date submitted
	Achieved 

	
	HRA valuation
	8.4.2011
	Not yet submitted
	No

	Target Performance 
	
	90%

	In Quarter Performance
	0%

	Rolling 12 months Performance 
	25%


4.13
KPI 13: PERCENTAGE OF OTHER CAPITAL AND RENTAL VALUATIONS SUBMITTED 

ON TIME
	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Achieved 

	
	No sales this quarter
	
	

	Target Performance 
	85%

	In Quarter Performance
	%

	Rolling 12 months Performance 
	100%


4.14
KPI 14: PERCENTAGE OF DESK TOP VALUATIONS COMPLETED ON TIME
	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Achieved 

	
	No valuations this quarter
	
	

	Target Performance 
	90%

	In Quarter Performance
	%

	Rolling 12 months Performance 
	100%


4.15
KPI 15: PERCENTAGE OF RENT REVIEWS COMPLETED ON TIME
	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Achieved 

	
	No rent reviews this quarter
	
	

	Target Performance 
	90%

	In Quarter Performance
	%

	Rolling 12 months Performance 
	%


4.16
KPI 16: PERCENTAGE OF APPLICATIONS FOR THE COUNCILS CONSENT AS LANDLORD PROCESSED ON TIME
	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Achieved 

	
	None this quarter
	
	

	Target Performance 
	85%

	In Quarter Performance
	%

	Rolling 12 months Performance 
	100%


4.17
KPI 17: PERCENTAGE OF NEW LEASES AND LEASE RENEWALS GRANTED ON TIME
	Q1  2011/12
	

	No
	Project Description
	Completion Date 
	Achieved 

	
	None this quarter
	
	

	Target Performance 
	90%

	In Quarter Performance
	0%

	Rolling 12 months Performance 
	100%
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