Categories of educational activities

The following provides updated guidance to staff in schools and other educational settings, so that they can adopt consistent and proportionate procedures that are in line with good practice.  


There are three categories of activity that should be considered, which although similar to those that have been commonly in use, have some significant differences.  This new guidance places less emphasis on the notion of 'visits' and focuses on the management of risk wherever an activity takes place. 


These are listed in order of least to most demanding category:

Category 1: teacher/ leader planned - under-pinned by school/ authorities policy 

The responsibility for planning, organisation and management, should normally rest with the teacher/leader following the practices in operation when planning any classroom lesson or project-based activity.

Many activities taking place in the school grounds, early years or youth setting, immediate locality and sometimes further a field, should require no more management of risk than the application of the normal 'duty of care'.  For these activities, the responsibility for planning, organisation and management should normally rest with the teacher/leader, following the same procedures as your in-class planning.  

As with all planning, a professional judgement is needed to confirm and document that no special actions are necessary when carrying out the activity.  This risk assessment need not involve any extra paperwork.  Any minor aspects of the activity requiring additional organisation - for example where equipment needs to be a particular location, where young people should wash their hands after an activity, or the need to check if young people have cuts or wounds on hands before working with pond water/ soil/ animals - can be noted in teaching/project plans or policy documents.  

It should not be necessary to obtain approval over and above the systems/policy in operation when planning a lesson/activities in the classroom/project/centre, provided that you are recognised as a competent person. The use of generic risk assessments would suffice.  


	Examples of category 1 activities:

· local area visits 

· educational establishments




Should an activity involve:

· A more complex school environment (such as a poultry unit) 

· A more complex local environment off site (such as busy streets) 

· More complex travel within or beyond your local area (busy traffic, combination of travel) 

Then you should decide what, risk management is needed.  Should this complexity increase the chance of harm, then the activity is likely to need to move to category 2.



Category 2: teacher/leader planned - school approved - employer notified  

As category 1, but approval should be obtained from the appropriate person in your school organisation and your employer may need to be informed.

These activities need enhanced risk management due to some small, but significant, chance of harm. This could be due to the increased complexity of the activity itself, the environment, the nature of a journey or the competency of leaders and learners.

The person responsible should decide whether a generic or a specific risk assessment is appropriate. 

An assessment of risk has been undertaken and no special actions are needed.  Approval for these activities should be obtained within your school/ organisation from the appropriate person(s).  Although it should not be necessary for employers to approve them, it is good practice that they are kept informed, (the schools Code of Practice for educational visits gives further guidance). The use of generic risk assessments could avoid the need to produce new ones repeatedly. 

	Examples of category 2 activities:

· off site swimming pool

· museum

· theatre/cinema

· cultural centres

· historic buildings

· any place where the pupils/students do not participate in physical activities




Category 3:  teacher/leader planned - school/establishment and employer approved  

The employer, following approval processes at category 2, should approve all category 3 activities.  You should have effective planning which includes all three administrative procedures (i.e. risk management plan, employer approval and parental consent) for all category 3 activities.

It is good practice for a specific risk assessment to be in place and for parental consent to be obtained. A specific risk management plan and full details of the activity should be submitted 20 days before the start of the activity.  The use of generic risk assessments for specific activities may be appropriate.

Schools should consider if a suitably competent and/or qualified person will need to be present during these activities and if specialist information is needed.

	Examples of category 3 activities:

· theme parks and fun fairs

· activity centres

· visits around canals and waterways

· zoo and farm visits

· skiing/rock climbing/canoeing etc

· residential Activities

· all activities outside the UK




Risk assessments and other guidance for the above examples are available at the educational visits page on the EGfL:

http://www.egfl.org.uk/categories/safety/emergency/educ_visits.html 
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