The role of Lead Teachers in Ealing LA

We are committed to developing the role of Lead Teachers as a means of modelling good practice within base schools and across the LA and developing resources and approaches that will support all staff. We invite Headteachers, Strategy Managers, CPD leaders and Heads of Subject teams to nominate staff for the position of Lead Teachers using the following criteria:

· Excellent classroom practitioner

· Excellent objective led planning

· Excellent use of student data to target curriculum and set learning targets with students

· Excellent use of assessment to develop student learning.

Staff nominated will be selected on the basis of Headteacher’s recommendation and lesson observation by a Secondary Strategy consultant or the Secondary Strategy Manager. Funding allows us to have about 14 Lead teachers across the LA. Our aim will be to have at least one Lead Teacher in every school and a spread across curriculum areas.

Lead Teachers will receive two days funded additional training. Furthermore, they will receive a £500 bursary in recognition of the additional time commitment that planning to support borough training and contributing to joint resources will have on their work. Schools will receive recompense at the rate of £200 per day to cover teacher release for any of the activities outlined below:

· Leading feedback sessions following demonstration lessons 

· Contributing to wider forums

· Attending training events and conferences to bring new learning back to Ealing Schools

· Running or supporting training sessions on behalf of the LA.

· Devising, writing and trialling new materials before disseminating to all schools.

Lead Teachers can contribute to the development of teaching and learning in the borough by:

Demonstrating lessons

Lead Teachers can

· Demonstrate good practice in their school

· Demonstrate tailored subject-specific lessons across the LA which will be negotiated by the consultancy team.

· Demonstrate new materials/resources across the LA

Contributing to wider forums

· Delivering training on specific areas of pedagogy or subject areas

· Reporting to subject leader network meetings

· Contributing to other LA groups, e.g. EiC, Secondary Strategy group

Writing and trialling new materials

· Teaching, reviewing and tailoring new resources from the strategy

· Writing and reviewing new resources for specific pupil groups or subject areas

· Developing new teaching materials in collaboration with other Lead teachers

Forging links

· Developing cross-curricular links

· Integrating more ICT into the department

· Strengthening links across departments in LA schools

· Acting as an ‘envoy’ for their department across the borough, e.g. presenting their department’s developments to others across the borough

Responsibility for sharing good practice in the school and department

· Auditing the good practice in a department

· Contributing to training the department in INSET or staff meetings

· Supporting the work of the consultant in the department

· Modelling the use of student data effectively to target curriculum and set learning targets with students

· Modelling assessment for learning practice

· Supporting school INSET programmes

· Working with other staff in the school to develop their practice

· Contributing to NQRT or Teaching Assistant induction

· Taking part in school-wide teaching and learning working parties

· Developing objective led planning

Where schools have Lead Teachers it is up to them how they use their skills. Possible roles for them could include

· Contributing to NQT development programmes

· Coaching and mentoring newly qualified staff

· Demonstrating particular aspects of effective practice for other staff in the school

· Leading aspects of training in school

· Playing a role in a school based teaching and learning group.

From time to time the LA will call upon the services of our Lead Teachers either to contribute towards central training or to work along side consultants to produce additional resources for all Ealing schools. In authorising Lead Teachers’ applications head teachers signed in recognition that this could involve them being out of school for up to six days each year. It is expected that an LST in religious education would work with the SACRE consultant to plan and implement the termly network meetings, including any INSET.

Where staff need to be out of school during the day this will be negotiated with the school and supply costs will be paid at the rate of £200 per day.

All Lead Teachers receive an honorarium of £500 in recognition of the additional workload linked to their role.
Letters of recommendation should be sent to:

Nora Leonard

SACRE consultant and projects officer

Strategy and Improvement

Perceval House P2: NW

14-16 Uxbridge Road

London W5 2NL
