Table of roles and responsibilities (Extracted from: Special Educational Needs Code of Practice p.15)

In Maintained Mainstream Schools
In Maintained Special Schools
In Early Education Settings

· the governing body should, in co-operation with the headteacher, determine the school’s general policy and approach to provision for children with SEN, establish the appropriate staffing and funding arrangements and maintain a general oversight of the school’s work
· the governing body should, in co-operation with the headteacher, determine the school’s general policy and approach to provision for all pupils, establish the appropriate staffing and funding arrangements and maintain a general oversight of the school’s work
· the setting’s management group should work with practitioners to determine the setting’s approach to provision for children with SEN

·  the governing body may appoint a committee to take a particular interest in and closely monitor the school’s work on behalf of children with SEN



· the governing body must report to parents annually on the school’s policy on SEN
· the governing body must report to parents annually on the school’s SEN policy


· the headteacher has responsibilities for the day-to-day management of all aspects of the school’s work, including provision for children with SEN.  The headteacher should keep the governing body fully informed and also work closely with the school’s SEN co-ordinator or team
· the headteacher has responsibility for the day-to-day management of all aspects of the school’s work, and will keep the governing body informed
· the head of the setting has responsibility for the day-to-day management of all aspects of the setting’s work, including provision for children with SEN.  The head of the setting should keep the management group fully informed and also work closely with the SENCO

· all teaching and non teaching staff should be involved in the development of the school’s SEN policy and be fully aware of the school’s procedures for identifying, assessing and making provision for pupils with SEN
· all teaching and non teaching staff should be involved in the development of the school’s policy and be fully aware of the school’s procedures for making SEN provision, and monitoring  and reviewing that provision in line with the guidance in the Code.
· all practitioners* should be involved in the development of the SEN policy and be fully aware of the procedures for identifying, assessing and making provision for children with special educational needs

· the SENCO (or team), working closely with the headteacher, senior management and fellow teachers, should be closely involved in the strategic development of the SEN policy and provision.  The SENCO has responsibility for day-to-day operation of the school’s SEN policy and for co-ordinating provision for pupils with SEN, particularly through School Action and School Action Plus.

· the SENCO working closely with the head of the setting and colleagues, has responsibility for the day-to-day operation of the setting’s SEN policy and for co-ordinating provision for children with SEN, particularly through Early Years Action and Early Years Action Plus.

