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Pupils with Disabilities

Strategy for Access: 2006-2009
1. Introduction

The DfES issued final guidance  (‘Accessible Schools’, ref LEA/OI68/2002) for LEAs and schools in July 2002 on a new duty to plan to increase the accessibility of schools for pupils with a disability.  The duty came into force in September 2002.

The SEN and Disability Act 2001 also came into force in September 2002 and the LA welcomed these developments. The LA and schools recognise it is unacceptable to treat children and adults with a disability less favourably for a reason relating to their disability. It is now unlawful to discriminate against pupils with a disability or those assisting them.

There are three key strands to the SEN and Disability Act 2001: 

· Improving access to the physical environment; 

· Improving access to the curriculum for pupils with a disability; and 

· Improving the communication of information to pupils with disabilities and their parents / carers.  

These duties build on the SEN Code of Practice, 2001 and guidance from the DfES, ‘Removing Barriers to Achievement, the Government’s Strategy for SEN, 2004. The duties are also underpinned by the statutory requirements in National Curriculum 2000 setting out three principles that are essential to developing a more inclusive curriculum:

· Setting suitable learning challenges

· Responding to pupils’ diverse learning needs

· Overcoming potential barriers to learning and assessment for individuals and groups of pupils

Applying these principles should keep to a minimum the need for aspects of the National Curriculum to be disapplied for a pupil.

This Accessibility Strategy continues to develop the three strands from the SEN and Disability Act 2001 cited above, taking other Ealing policies, plans and strategies into account. (see section 8).

2. Definition of Disability
The legislation states that a person has a disability if ‘he or she has a physical or mental impairment that has a substantial and long-term adverse effect on his or her ability to carry out normal day to day activities’.  The Disability Rights Commission: Code of Practice for Schools, 2002, defines ‘substantial’, ‘long-term’, ‘adverse’, and ‘normal day-to-day’ in more detail in their Appendices. 

Mental impairment is intended to cover a wide range of mental functioning, including those known as having learning difficulties. Mental illness is not included unless it is recognised by a body of specialist medical opinion.

Physical impairment includes those pupils with sensory impairments, such as those affecting sight or hearing but excludes visual impairment corrected by the wearing of glasses. 

When a pupil is disabled, the effects of their impairment may be substantial. A limitation is placed on the pupil by the disability, which is outside the normal range of differences seen in the population as a whole.  The effects of a disability should last at least 12 months or can last for the rest of the life of the person affected.  Loss of mobility due, for example, to a broken leg, or an infection, is unlikely to last 12 months and therefore does not fall within the definition of disability.

‘Day-to-day’ activities include:

· Ability to concentrate and learn 

· Ability to move, lift or carry everyday objects

· Continence

· Hearing 

· Manual dexterity

· Memory 

· Mobility

· Perception of the risk of physical danger

· Physical co-ordination (gross or fine)

· Sight

· Speech

Pupils who have a Statement of Special Educational Need may be eligible for additional support in school but this does not automatically mean that they are pupils with a disability.

Terminology: The Common Inspection Framework uses the term ‘Learners with Learning Difficulties and/or Disabilities (LDD) rather than ‘Pupils with Special Educational Needs’ (SEN).

LDD is used to refer to individuals or groups of learners who have either a learning difficulty in relation to learning new skills or who learn at a different rate from their peers. It includes pupils with disabilities defined in the Disability Discrimination Act 2001.

The phrase ‘Pupils with SEN’ should only be used when talking exclusively about pupils aged 5 to 16 who have Statements of SEN if LDD is not appropriate.

3. Vision and Principles
The Local Authority is committed to moving towards a more inclusive system of education and to that end, has adopted the following principles:

· All children have an entitlement to effective learning experiences which will enable them to achieve their maximum potential;

· Children should be educated within their local community and, wherever possible, their special educational needs will be met in a local mainstream early years setting, primary or high school;

· All children with special educational needs should be offered access to a broad, balanced and relevant education, including the Foundation Stage Curriculum and National Curriculum; 

· All pre-school children with special educational needs should have their needs recognised and appropriate support put in place as early as possible;

· Parents/carers should be actively encouraged to be full partners in their children's education;

· The views of the child / young person should be sought and taken into account in any decisions affecting provision for their special educational needs;

· Resource allocation to support Learners with Learning Difficulties and/or Disabilities (LDD) should be open and transparent and will continue to be targeted at: 

· Increasing the capacity of mainstream schools for inclusion; 

· Improving and extending the capacity of local special schools to support the development of skills in mainstream schools for the education of pupils with special educational needs.

Access to education is a fundamental right. Discriminatory actions within the education system should always be challenged.  Inequalities and disadvantages related to race, gender, social and economic circumstances confront many learners and create additional barriers to the learning and achievement of pupils with disabilities. Various barriers, which may deny disabled pupils the opportunities that are available to other pupils, must be overcome, so that disabled pupils are not disadvantaged in relation to their education.

4. Entitlements and Responsibilities
The LA and schools have a duty to ensure that practice does not result in pupils with disabilities being unlawfully discriminated against. There is also a planning duty placed on both the LA and schools under the SEN and Disability Act 2001. Both must plan strategically to increase over time their accessibility for disabled pupils.

Local Authority

The LA has a legal duty to have an Accessibility Strategy for the schools and settings for which it is responsible. This must include an action plan with targets, which will be monitored and reviewed annually. The LA is required to make the strategy available for inspection to interested parties. 

The LA should ensure effective collaboration with other LAs through partnership arrangements across the West London area (the SEN Regional Partnership).  These arrangements add value to the range of opportunities available to disabled pupils and their schools.

Governing Bodies
Since April 2003, all community, voluntary and foundation schools have been required to have their own written Accessibility Plan. Governing Bodies have the statutory responsibility and should ensure that funding arrangements to support greater access are sufficient and clear.

Governors also have a monitoring role and may appoint a committee or have a named governor to take particular interest in and closely monitor the impact of the Accessibility Plan. This may be the SEN Governor.  These obligations include the need to ensure that those pupils with a disability are not treated less favourably in the activities and life of the school, and that all staff are aware of the importance of ensuring that discrimination does not take place. 

Governing bodies are required to report on their school’s Accessibility Plan to show how they will plan strategically over time to increase access for disabled pupils to education in their school. Once the Accessibility Plan has been reviewed and evaluated, the school should consider how the Plan needs to be amended / extended.

From September 2006, the School Profile will address the school’s approach to personalised learning and how schools will provide teaching and support for pupils with LDD.

In Early Education settings, practitioners should work with the management group to determine the setting’s policy for children with disabilities.

Schools
All schools have been required to have a written Accessibility Plan in place since April 2003. These Plans were submitted by schools to the LA in April 2004 and were analysed according to the short, long and medium term targets (please see Appendix2). 

In order to ensure that resources are appropriately targeted, Plans need to be reviewed and should be proactive rather than reactive i.e. they should consider the needs of present pupils but also plan for the needs of prospective pupils. 

All staff should have been involved in the development of their school’s Accessibility Plan and its ongoing review and should be fully aware of the procedures for meeting their statutory duty toward disabled pupils. All schools should admit children with disabilities as well as providing for children not previously identified. Schools will need to make all necessary ‘reasonable adjustments’ and anticipate future ‘reasonable adjustments’ in their Accessibility Plans. Accessibility Plans may be included in the School Improvement Plan or other appropriate plan.

The Headteacher, or Manager of an Early Education setting, has responsibility for the day-to-day management of all aspects of the school’s / setting’s work. The Head Teacher / Manager should keep the Governing body fully informed about disability provision. 

Schools and Early Years settings need to ensure that all staff understand and implement a clear policy for meeting the needs of children and young people with a disability. Mainstream schools are entitled to bid for resources under the Schools’ Access Initiative to make appropriate provision for pupils with disabilities. Training, advice and information is available to enable schools and Early Years’ settings to carry out their responsibilities.

Pupils
The learning environment in classrooms should be planned to reduce barriers to learning. All staff should be fully aware of pupils’ needs. Schools should write about their approach to personalised learning and how they are providing teaching and support for children of all abilities, including children with LDD.  Pupils with a disability are entitled to an inclusive system of education and to equal access to the curriculum. They should, where possible, participate in decision-making processes including the drawing up and review of learning targets and discussions about choice of school.  Pupils with disabilities are entitled to protection from discrimination arising from less favourable treatment without justification or a failure to make reasonable adjustments to include them.

Parents/carers
Schools should work in partnership with parents/carers so that they can:

· Play a valued and active role in their child’s education

· Have information about their child’s entitlement within the disability framework set out in the Disability Rights Commission: Code of Practice for Schools, 2002.

· Express their preferences about how their child is educated

· Have access to advice and support during any decision-making processes related to their disabled child’s education.

· Have knowledge of the arrangements for conciliation including the confidential advice service provided by the Disability Rights Commission and the service provided by Intuition PPIMS (Ealing’s Parent Partnership Service).
5. Increasing Accessibility
The LA takes into account parental preference for meeting the needs of individual pupils and has adopted a geographical approach to improvements, which seeks to support pupils in their local communities and also reduce their travelling times. 

Physical access
The LA undertook an audit of schools in 2001. The 2001 survey of physical access to schools, classrooms and toilet facilities in 78 Ealing primary and high schools indicated that:

· 25 schools (33%) had access to all relevant areas. This includes 23 of the 65 primaries (35%) but only 2 of the 13 high schools (15%)

· 9 schools (12%) were virtually fully accessible- only one was a high school

· 30 (38%) schools had toilet facilities for people with disabilities.

Schools are requested to complete a new audit using the Schools’ Self-Audit Questionnaire (see Appendix1).

There have been significant improvements in terms of physical access since the last audit, particularly in the secondary sector. PFI has had a powerful influence.

The removal of physical barriers in mainstream schools will continue to be a priority for funds available for access. The LA’s approach to its statutory duty to plan strategically over time will be partly based on an updated audit of current physical accessibility of schools (the Schools’ Self-Audit Questionnaire. This will assist in shaping the development of ongoing physical access priorities for Ealing pupils. 

The LA will continue to promote changes across the borough, aimed at improving the physical accessibility of all Ealing schools to disabled pupils, parents and the wider community. This will include physical adaptation of school buildings as well as signage, lighting and way finding.

Curriculum access

Schools have a responsibility to provide a broad and balanced curriculum for all pupils. They have a key role in planning to increase access to the curriculum for disabled pupils. In focusing on this part of the duty and considering barriers to the curriculum, schools should consider the needs of a range of disabled children. It is likely that children with learning disabilities will have the greatest barriers to access.

All maintained schools must have regard to the National Curriculum 2000 which incorporates a statement on Inclusion: providing effective learning opportunities for all children This states that in planning and teaching the National Curriculum teachers have responsibility for:

· Setting suitable learning challenges

· Responding to pupils’ diverse learning needs

· Overcoming potential barriers to learning and assessment for individuals and groups of pupils

Teachers need to consider the ‘Circles of Inclusion’ when planning for pupils with LDD. The ‘Circles of Inclusion’ encompass the use of appropriate learning objectives, a range of teaching styles and appropriate access strategies. Lessons should be planned carefully so that all students are able to participate and access the key learning at their own level.

National Curriculum programmes of study set out what all pupils should be taught at each Key Stage. Some pupils will be working significantly below National Curriculum levels. Their curriculum will need to be differentiated to a greater extent to enable them to learn. Pupils should be offered opportunities to extend their experiences and understanding in a range of contexts regardless of the level at which they are working.

Teachers should use P Scales, where appropriate, to make judgements on pupil achievement in English, Mathematics, Science and ICT, to set further targets and record progress.  In addition, teachers can use the QCA documents ‘Planning Teaching and Assessing the Curriculum for Pupils with Learning Difficulties’ to assess progress in other areas of the curriculum.  QCA Guidance on the Foundation Stage provides advice to staff in schools and Early Years settings on differentiating the curriculum in the Foundation Stage.

When considering improving access to the curriculum, schools will have to consider staff training needs. The National SEN Specialist Standards (1999) published by the Teacher Training Agency (now the TDA) include an accessible audit tool to identify specific teacher training and development needs. Furthermore, the Management Guide: Including All Children in the literacy hour and daily mathematics lesson (DfES 0465/2002) and Maximising the Attainment of Pupils with SEN at Key Stage 3 (DfES 2004) are documents which will assist schools in auditing and developing staff skills in addressing the needs of pupils with LDD.

Schools with 6th form provision should consider the need to develop an inclusive curriculum for post 16 students. This will entail offering a broad range of courses at post 16 level, which are tailored to meet a wide range of needs.   

Information to Parents/Carers

Ealing’s Parent Partnership Service (Intuition PPMIS) will continue to support parents of children with a disability and contribute to the information available to them with their library resources of books, leaflets and videos. The LA’s support services for low incidence sensory impairments will continue to have a pivotal role in providing support and guidance to school on alternative formats and methods for providing information.

In partnership with MENCAP, the new Children with Disabilities integrated service has set up a website for parents/carers to provide information about disabilities and appropriate Services both locally and nationally. Within the next 12 months an interactive website for parents/carers and children/young people will come on stream.
Strategic Role

From April 2006, in response to ‘Every Child Matters’ the LA has developed integrated services for children with disabilities, including a Children with Disabilities Service. This will encompass Education, Social Services, the Primary Care Trust and the Voluntary sector.

6. Support for Schools from the LA
The LA has provided Head Teachers, Governors, SENCOs and interested others with an overview of their responsibilities under the SEN Code of Practice 2001 and the SEN and Disability Act 2001 in respect of rights, responsibilities and duties about unlawful discrimination. Heads, SENCOs and Governors have also been provided with ongoing information about ‘Every Child Matters’

The LA can offer schools training and development to build their capacity for inclusion of pupils with disabilities. There will be continued training for schools, Governors and others about disability and access.

During the period of the LA’s last Accessibility Strategy (2003-2006) examples of where the Schools’ Access initiative has contributed to major capital schemes to address the needs of secondary, and pre-school children include the following:

(Hobbayne Primary School: disabled toilet and ramps

(Derwentwater Primary School: disabled toilet and ramps

(Grove House Children’s Centre: DDA approved lift

(Dormers Wells High School: various works, including ramps

(Greenwood Primary School: DDA approved lift and ramps

(West Acton Primary School: disabled toilet and ramps

(Hamborough Primary School: disabled toilet, ramps and adaptations

The following are examples of adaptations agreed under the Schools’ Access Initiative bidding system:

(Berrymede Infant School: ramps

(Elthorne Park High School: door widening for wheelchair access

(Mayfield Primary School: installation of an induction loop

(St Raphael’s primary School: installation of a sound field system

(Oaklands Primary School; door widening and other improvements

(Allenby Primary School: interactive white board in the SLD unit

(Costons Primary support base: interactive white board

Schools Access Funding is not available for work in special schools. However,

Belvue, Castlebar, Springhallow and St Ann’ special schools have all had new buildings completed under the time frame of the previous Accessibility Plan. John Chilton School has had a rebuild and a new school is currently being built to replace Mandeville School and this should be completed by the end of 2006. Thus all Ealing’s special schools will have either had a rebuild or a significant building programme over the last 4 years. This will improve the opportunity for pupils with complex LDD to have their needs met within the borough.

7. Resource Implications 

The Schools’ Access Initiative includes some of the resources available to deliver the LA’s Accessibility Strategy. These resources will be £150,000 for 2006/2007.

Accessibility will sometimes be most effectively addressed through the targeting of centrally held resources. Schools may subsequently be invited to submit a bid to the LA for joint funding of aspects of their Accessibility Plan. Bids for funding will be moderated against the priorities of the LA's Accessibility Strategy, the SEN Development Plan and the Asset Management Plan. Resources will be targeted in order to provide a geographical spread of physically accessible schools. The LA is seeking to ensure that each quadrant of the Borough has a fully accessible school in each phase of schooling. This is now the case in Greenford/Northolt/Perivale and in Ealing/Hanwell.

Schools’ duties with regard to reasonable adjustments under the DDA do not extend to physical alterations. However, schools should consider what they could do to improve the accessibility to the physical environment. The LA will not normally fund adaptations or equipment below an agreed amount.

The Schools’ Access Initiative is not normally used to fund a specific piece of equipment for a child with LDD, for example, special seating, a communication aid, a lap top computer. In this case, the school or Early Year’s setting should make an application to the relevant panel (SEN Panel or Joint Funding Panel). There will need to be evidence as to why the equipment is required with reports from appropriate professionals (Speech and Language Therapist / Occupational Therapist / Physiotherapist etc). 

8. Links with other Policies, Plans and Strategies

The principles of ‘Every Child Matters’ seek to ensure that integrated services are provided to every child and their family.

The Education Development Plan (EDP) 2002-2007 sets out the LEA’s commitment to creating a learning culture within the Borough. The Children and Young People’s Plan, 2006-2009, will replace the EDP.

The LA’s Special Educational Needs (SEN) Policy and Development Plan 2006-2009 sets out a continued commitment to the principles of early identification and intervention, appropriate support, identification and sharing of best practice, partnership with parents/carers and other agencies, and inclusion of pupils with LDD.

The LA’s SEN Development Plan outlines the move towards greater inclusion and sets out priorities for development including the following: 

(ensuring schools have access to appropriate high quality support services; 

(training and development opportunities for all staff and 

(ensuring new buildings and extensions are accessible for children and young    people with a disability. 

There are clear links in this strategy with the Asset Management Plan.

9. Action Plan for Ealing 2006 – 2009
9a: ENVIRONMENT
	Where do we want

to make progress?

Key Activity
	What are we going to do?

Action
	Who is responsible for the Action?

The Owner
	Time Scale
	How will we know we have made progress?

Performance

	(a) Access Audit
	Undertake an updated audit of physical access of all maintained school (schools’ self-audit questionnaire)
	Property Management Support Services to co-ordinate 
	Summer term 2006
	· Evaluation of audit returns shows improved physical access compared with previous survey.

· Improved physical access is in line with LA strategy of providing a fully physical accessible. School in each quadrant and at each school phase

	(b) Target major adaptations, using

Schools’ Access Initiative (SAI) resources
	Review schools access initiative priorities against self-review.
	Access Strategy Group to co-ordinate
	Annually in Spring term following SAI bids.
	The SAI bids are in line with school Accessibility Plan and LA Accessibility Strategy to provide an accessible primary and secondary school in each quadrant.

	(c) Minor adaptations prioritized within School Improvement Plan
	· Improve way finding in all schools

· Improve signage

· Improve lighting
	Individual schools
	Summer term, 2006
	Physical Access Audit, 2006 demonstrates that all schools have safe, logical and well signed routes of internal and external travel.

	(d) Pupils’ views
	Schools to conduct a survey of pupils’ views with regard to physical access, including access to after school clubs, leisure, sporting and cultural activities.
	Access Strategy Group to co-ordinate
	December 2007
	Pupils’ views influence the review of individual school.  Accessibility Plans.

	(e) Mainstream schools have safe procedures for moving and handling pupils with a physical disability
	Continue to provide advice / training to schools on ‘Moving and Handling’ via trained staff based at John Chilton School.
	Head of John Chilton to co-ordinate
	Ongoing
	Positive evaluation of advice/ training provided to mainstream schools on ‘Moving and Handling’

	(f) Pupils who are wheelchair users are offered training to extend their independent living skills
	Establish a Whizz-Kidz training programme based at John Chilton School
	Head of John Chilton and Principal EP to co-ordinate
	Whizz-Kidz scheme runs at John Chilton School, July, 2006 
	Whizz-Kidz programme runs in July 06 and is positively evaluated by participants and parents/carers


9b CURRICULUM

	Where do we want

to make progress?

Key Activity
	What are we going to do?

Action
	Who is responsible for the Action?

The Owner
	Time Scale
	How will we know we have made progress?

Performance

	(a) Increased awareness of the educational implications of different disabilities
	Set up a multi-professionals task group to ensure that information and training is available for staff on the educational implication of different disabilities and the management of any special health needs in the classroom.
	Principal EP and SIP for Inclusion to co-ordinate
	January 2008
	Task Group established. Training and information provided.

	(b) All mainstream schools to have a provision map
	Provide guidance to SENCOs on a range of curricula provision to meet identified needs.
	SIP for Inclusion to co-ordinate
	December 2006
	Audit of schools provision maps demonstrates that school have a range of curricular provision to meet pupils’ identified needs.

	(c) Inclusive practice for individual pupils
	Continue to promote the sharing of good practice amongst schools through an Inclusion book.
	Head of SENS to co-ordinate
	Summer term 2006
	Produce another edition of ‘Inclusion – Celebration of Good Practice in Ealing’.

	(d) Hardware and software
	Schools to be encouraged to audit their ICT and plan strategically over time to ensure that electronic materials are fully accessible.
	Individual schools
	December 2007
	All schools have access to ICT facilities appropriate to pupils’ specific needs.


9c IMPROVING COMMUNICATION

	Where do we want

to make progress?

Key Activity
	What are we going to do?

Action
	Who is responsible for the Action?

The Owner
	Time Scale
	How will we know we have made progress?

Performance

	(a) Access to materials
	Encourage all secondary schools to provide handouts on line
	Individual schools
	January 2008
	All secondary schools will provide handouts in advance/on line for students with sensory impairments and those who have extended periods of time away from school due to medical procedures/treatment etc.

	(b) Representation of Pupils’ views
	Continue to facilitate pupils sharing their views and experiences through a further ‘Powerful Voices’ Conference
	Head of SENS to co-ordinate
	June 2006
	A ‘Powerful Voices’ Conference for pupils takes place.  A report on the conference is produced and distributed to all schools.

	(c) Ease of access to information for parents/ carers
	· In partnership with MENCAP the new integrated Children with Disabilities Service to set up a website to provide information about disabilities and services locally and nationally

· Interactive website established
	Head of Children with Disabilities to co-ordinate
	· August 2006

· April 2007
	Website established and is positively evaluated by parents/carers


Consultation on the LA’s Access Strategy

The closing date for this consultation is 24 th May 2006. 


In which capacity are you responding to this consultation?

From a primary school 


(
From a secondary school

(
As an individual



(
Other ……………………………………    (

Do you agree with the vision and principles in this strategy?




Agree




(

Neither agree nor disagree

(

Tend to disagree


(
Disagree strongly


(
	Comments:






Do you agree with the entitlement and responsibilities?


Agree




(

Neither agree nor disagree

(

Tend to disagree


(
Disagree strongly


(
	Comments:




Are there any comments that you would like to make about the section?

 Increasing Accessibility, (section 5)?

	


Are there any comments that you would like to make about Support for Schools, 

(section 6)?

	



How helpful did you find the Action Plan?

Very helpful




(
Fairly helpful




(
Not very helpful




(
Not at all helpful




(
Are there any comments that you would like to make about increasing the extent to which disabled pupils can participate in the curriculum? 

	


How strongly would you agree or disagree that the document provides you with a clear understanding of the LA’s plans to increase disabled access strategically?

Agree




(

Neither agree nor disagree

(

Disagree          



(

If you believe the document is unclear, please tell us how it could be improved:
	


Thank you very much for taking the time to complete this questionnaire.  

Please return it to: Sue Nath, Joint PEP, Dawley House, Uxbridge Road, Ealing W5 9JT or to 

Margaret Allan, SIP for Inclusion, Perceval House, 14-16 Uxbridge Road, Ealing, W5 4HT

by 31/05/06
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