Ealing Guidelines for Good Practice: Provision Mapping in High Schools

Introduction

SEN/LDD (special educational needs/learning difficulties and/or disabilities) is an element in the cycle of school self-evaluation, school development planning and target setting. Planning the provision which the school makes on an annual basis for pupils with SEN/ LDD is linked to the School Improvement Plan or School Development Plan.

 A provision map is a management tool to detail the range of ‘additional to and different from’ support a school gives to pupils with SEN / LDD. The provision map is a mechanism whereby schools audit pupils’ needs at every level of the SEN Code of Practice and plan strategically how best to make the provision required to meet identified needs. SENCOs can contribute to school self-evaluation by using a provision map to track and evaluate the impact of specific interventions on pupils’ progress.

Planning effective provision involves consideration of a range of factors, including the SEN Strands of Action and the deployment of additional staffing to meet identified needs. The factors which will inform school priorities for deploying additional adult support for pupils with SEN/LDD include:

· School self-evaluation informed by attainment data and information on the inclusion of pupils with SEN/LDD

· Information about ‘what works’ for pupils with SEN/LDD

· Pupil needs analysis

· Budgetary information   

The process of drawing up a provision map makes transparent the criteria for deploying additional adult support. The map makes explicit the additional provision available within the school. 

The audit of need might highlight a group of pupils in Y7 with significant speech and language difficulties, a group in Y8 with significant literacy difficulties, a problem with behaviour in Y9 and a group of pupils with significant numeracy difficulties in Y10.  The analysis of need would indicate that in addition to literacy and numeracy interventions, the school should plan for speech and language interventions in Y7 and social skills/anger management intervention in Y9.

Schools are accountable for the provision that they make for pupils with SEN/LDD. The school’s SEN policy must set out how resources are allocated ‘to and among pupils with SEN’. (Schedule1 SEN Code of Practice) A provision map attached to the school’s SEN policy could fulfil this requirement.  

Provision maps prevent over-provision in some classes and under-provision in other classes. A provision map assists schools in avoiding situations where,  in one class there might be a teacher and two TAs, each supporting individual pupils, while in another class there is no additional support.

The use of provision maps helps schools to ensure that the provision that pupils receive is coherent over time. Provision for individual pupils can be tracked and monitored. Copies of highlighted maps, showing the provision the pupil has received each year, can be kept in the pupil’s file  to provide a useful record of interventions over time. The provision map  can be matched to evidence about the pupil’s learning.

Provision maps provide good information for parents/carers and increase parental confidence that their child’s needs are being met. A provision map often indicates that a pupil with SEN/LDD is accessing a wider range of provision than IEPs indicate.

Drawing up a Provision Map

Step 1 - Auditing the projected pupil profile of need for the next academic year

For each year group, the SENCO completes a must/could/should chart to meet the projected needs in each year group, for the following academic year. The SENCO compiles a list of all known pupils who would benefit from additional support, including those transferring from other schools, and the type of provision these pupils might require.

In the ‘must‘ rows of the grid, enter the names of pupils for whom specific  types of provision are statutory, e.g. pupils with a statement of SEN. In the ‘should’ row enter the names of pupils who have the next highest call on available provision because of the severity of their needs. Assessment information, derived from detailed tracking of pupil progress and SEN/PLASC information, is used to indicate the type of provision that pupils in each year group  will need in the following year.

 The ‘could’ row is for other pupils for whom the school would want to make additional provision if it can.

Example

The audit of pupil need and self-evaluation may indicate that next year the school needs the following:

· a member of staff who can offer group work to pupils with BESD, particularly in Y8 and Y9

· someone with counselling skills

· a way of helping subject staff with curriculum differentiation

· a member of staff who can run language and communication groups in Y7

· a member of staff who can run the Primary Strategy Wave Three maths intervention in Y7

· a member of staff who can run the Catch Up Secondary School Programme in Y7 

· a member of staff who can run literacy groups in Y8

· a way of pulling together support packages for a projected increase in numbers of pupils with visual impairment in the school

· staff to pull together the packages of support required by other pupils with SEN/LDD – one ‘key worker’ per year group, with excellent organisational skills

· in-class  support, with Y7 as a first early intervention priority

Step 2 - Comparing the map of provision needed with current provision

The next step is to compare the projected provision with the school’s current provision in each year group. When a comparison is made, drawing on the list of pupils needing a particular  type of provision, a gap analysis will result. As a result of the gap analysis, adjustments should be made to the deployment of staff.

Step 3 - Making choices about effective interventions

The SENCO or Inclusion Manager  should advise the leadership team as to the types of provision which will be effective in meeting the needs that the school has identified.

Step 4 - Making decisions in the light of the school’s budget

The SENCO or Inclusion Manager reviews the information, the potential provision map likely to be needed and the types of provision likely to be effective. The provision map is discussed with the senior leadership team as part of the school’s overall approach to intervention. 

Step 5 - Planning for staff development

The projected pupil profile will inform the leadership team about overall staff development needs, e.g. CPD on meeting the needs of pupils with autistic spectrum disorder (ASD), if there are increasing numbers of pupils with

ASD in the school.     

Extract from secondary school provision map

	Year group
	Provision/resources
	Cost (per week)

	Y7
	Nurture base for 10 pupils

Peer mediation through mentoring and nurture group
	Full-time support teacher

	
	In-class support TA
	30 hours TA

	
	English/Literacy group
	4 ½ x 50 mins (max 8) x 4 groups – support teacher

	
	Registration reading/ Secondary Catch Up Programme
	(2 pupils) 4 x 20 mins support teacher

(2 pupils) 4 x 20 mins TA

	
	Literacy withdrawal 
	(4 pupils) 1 x 50 mins support teacher

	
	Touch-typing (registration)
	(2 pupils) 2 x 20 mins TA

	
	Supervised lunchtime programme/club
	(Average 12 pupils) 5 x 1 hour 20 mins TA and support teacher

	
	Social skills base
	(4 pupils) 1 x 50 mins  support teacher

	
	Access to spellchecker, laptop with voice activated software
	Resource purchase annually (£1200)

	
	PNS Wave Three maths programme
	(2 pupils) 4 x 20 mins  support teacher

(2 pupils) 4x 20 mins TA

	
	Buddy system Yr 7/Yr 12
	2 hours TA  organisation time

	Y8
	In-class support TA
	20 hours TA

	
	Registration reading/ Secondary Catch Up Programme
	(2 pupils) 4x20 mins support teacher

(2 pupils) 4x20 mins TA 

	
	PNS Wave Three maths programme
	(2 pupils) 4x20 mins support teacher

(2 pupils) 4x20 mins  TA

	
	Anger Management group
	(4 pupils) 1x 45 mins support teacher 

	
	Language and communication group
	(4 pupils) 1x45 mins  support teacher

	
	Touch-typing (registration)
	(2 pupils) 2x20 mins TA

	
	Literacy withdrawal
	(4 pupils) 1x 45 mins support teacher

	Y9
	Anger Management groups
	(4 pupils) 1x45 mins support teacher x 4 groups



	
	After school study support
	

	Y10
	Literacy groups
	4 x 50 mins (10 pupils) - support teacher

	
	Study support groups
	2 x 50 mons x groups (8 pupils) – support teacher

	
	Part-time college placements
	Annual cost £2750

	
	Alternative curriculum

Group 1 – Youth awards, Junior Wheels, Work related learning
	15 x 50 mins (10 pupils) support teacher

	
	Alternative Curriculum group 2 – ditto
	6 x 50 (10 pupils) support teacher

	
	Anger management group
	(4 pupils) 1 x 50 mins – EBD support teacher

	
	Access to spell checker, laptop etc.
	Resource purchase Annually (£1200)

	
	In-class support
	TA 26 x 50 mins

	
	Certificate of Achievement Course (En)
	Extra teacher to run small set

	
	Certificate of Achievement Course (Ma)
	Extra teacher to run small set
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