Ealing Guidelines for Good Practice: Waves of Intervention in High Schools 

The Secondary National Strategy (SNS) advocates a systematic approach to intervention based on three ‘waves’ of tailored support for pupils. The ‘waves ‘ model is a tool to support curriculum planning, inclusive teaching and personalised approaches to address diverse needs. It emphasises a curriculum response which may reduce the need for highly individualised strategies.

The Secondary National Strategy has identified that what works for low attaining and underachieving pupils in English and mathematics is a combination of specifically tailored support in combination with teaching and learning across the curriculum. The provision of cross-curricular support, in addition to targeted programmes, is essential to ensure that literacy and numeracy skills are consolidated.  
The SEN Code of Practice (2001) outlines a ‘graduated response’ to identifying and meeting special educational needs which may be mapped onto the Secondary National Strategy three ‘waves’ as follows:

Wave 1

 Tailored teaching in classes

The Secondary National Strategy, (SNS) defines Wave 1 as high quality inclusive teaching supported by effective whole-school policies and frameworks, clearly targeted on all pupils’ needs and prior learning. This results in schemes of work that are designed to move all pupils from where they are to where they need to be. Wave1 teaching anticipates the needs of pupils based on effective use of yearly transition data and information. 

Wave 1 includes pupils who may be at any point on the ‘graduated response’ – that is the differentiated curriculum, School Action, School Action Plus or have a statement of SEN.  

Wave 1 is about the effective inclusion of all pupils. The effective inclusion of all pupils occurs when teaching is, for example, based on clear objectives that are shared with pupils and returned to at the end of the lesson; links are made to learning in different contexts, new vocabulary is carefully explained; lively interactive teaching styles are used and maximum use is made of visual and kinaesthetic as well as auditory / verbal learning. Approaches of this nature are the best way to accommodate the learning of all pupils within each class.  

Wave 2

Wave 1 plus additional, time-limited, tailored intervention support programmes

In addition to Wave 1, high quality inclusive teaching, some pupils will require Wave 2 intervention to ensure that they get back on-track in terms of their attainment in literacy and numeracy.

The Secondary National Strategy defines Wave 2 as support which is designed to increase rates of progress and secure learning for groups of pupils, putting them back on course to meet or exceed national expectations. This takes the form of tight, structured programmes of small-group support, carefully targeted and delivered to help pupils achieve their learning objectives. Wave 2 intervention support needs to help pupils apply their learning in mainstream lessons.  

Wave 2 is characterised by small-group intervention and/or programmes such as Springboard, Literacy Progress Units, Learning Challenge, Reading challenge, Writing Challenge and Booster classes. Wave 2 is intended for pupils who can be expected to ‘close the gap’ with their peers as a result of the intervention.  Interventions at Wave 2 are designed for pupils for whom a well – structured short term programme will enable them to make progress. 

Wave 2 interventions are not primarily SEN interventions and where they are delivered without modification within the designated year group, there is no need to place pupils on School Action.

 Pupils with difficulties in terms of cognition and learning will require a more intensive intervention in terms of literacy and numeracy and will have their needs met at Wave 3, Some pupils with SEN/LDD may,however, be included in Wave 2 interventions if they are already at School Action or School Action Plus for types of SEN/LDD other than cognition and learning. 

Pupils with SEN/LDD who may be included in Wave 2 interventions are pupils who can be brought back ‘on track’, that is those pupils whose attainment in English and mathematics is not significantly out of step with their peers. Pupils with SEN/LDD receiving Wave 2 intervention for English and /or mathematics will have special educational needs such as behaviour, emotional and social development, pupils who have difficulties in communication and interaction, or pupils who have sensory or physical impairment. These pupils will receive other forms of support for their SEN/LDD, e.g. social skills or anger management interventions.

Wave Three

Wave 2 plus increasingly individualised programmes, based on independent evidence of what works

The Secondary National Strategy defines Wave 3 as support which will accelerate and maximise progress and minimise performance gaps. Wave 3 will entail one-to-one or very small group support to ensure that pupils achieve very specific targets.

At Wave 3, pupils will have their needs addressed through inclusive teaching and in addition, will receive specific targeted approaches in terms of a SEN/LDD intervention. Pupils placed at Wave 3 will have particular needs related to literacy and/or numeracy. Their needs will be greater, in terms of literacy and numeracy, than those pupils placed at Wave 2.

The purpose of Wave 3 is to close gaps in attainment and facilitate greater access to Waves 1 and 2. Where pupils make significant progress at Wave 3, consideration should be given as to whether future needs could be met through a group intervention at Wave 2.

 Provision at Wave 3 is likely to entail adjustment of learning objectives and teaching styles and /or the nature of support. Wave 3 may need to be a more intensive programme than that provided at Wave 2 and may involve individual support. At Wave 3, pupils will have access to SEN/LDD interventions such as the Catch Up Secondary School Programme for literacy and/or the Primary National Strategy Wave 3 maths programme.

Pupils receiving Wave 3 support will be identified as having SEN/LDD. Wave 3 encompasses pupils at School Action, School Action Plus and those pupils who have statements of SEN. 

Ealing Guidelines for Good Practice: Waves of Intervention (Behaviour) in High Schools

The Secondary National Strategy ‘waves’ model of support for pupils can be adapted to encompass behaviour as well as learning. The SEN Code of Practice (2001) outlines a ‘graduated response’ to identifying and meeting special educational needs which may be mapped onto the three ‘waves’ as follows:

Wave 1

The effective inclusion of all pupils in whole school frameworks and teaching that promotes the learning and application of social, emotional and behavioural skills, e.g. use of Circle Time. The whole-school behaviour policy and the conditions for learning are integral to Wave 1. Schools may wish to develop the use of the Secondary Strategy Behaviour and Attendance materials to enhance Wave 1 provision. 

 Wave 1 is characterised by the effective inclusion of all pupils in high quality teaching and learning. Pupils may be at any point on the ‘graduated response’ –that is the differentiated curriculum, School Action, School Action Plus or have a statement of SEN. 

Wave 2

In addition to Wave 1, i.e. teaching that promotes the learning and application of social, emotional and behavioural skills, some pupils will require Wave 2 intervention. 

Wave 2 is characterised by small group intervention for pupils who need additional help in developing social, emotional and behavioural skills. This small group intervention may involve social skills groups or anger management groups or Circle of Friends. Pupils placed at Wave 2 may be at School Action for BESD.

Wave 3

In addition to Wave 1, namely teaching that promotes the learning and application of social, emotional and behavioural skills, some pupils will require Wave 3 intervention.

Wave 3 is characterised by specific targeted (and often multi-agency) approaches for pupils needing an individual approach. Provision at Wave 3 may entail counselling. Pupils placed at Wave 3, namely those pupils for whom a Wave 2 intervention is not enough, may be at School Action Plus or have a statement of SEN for BESD.

Where a school identifies large numbers of pupils experiencing behaviour difficulties, it is important to consider the whole – school behaviour policy and the conditions for learning / ethos in the school. The school may also want to evaluate the work it does to develop the social, emotional and behavioural skills that pupils need in order to be effective learners.
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