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Introduction

A key part of the government’s agenda to improve outcomes for young people is to transform the opportunities for those aged 14 to 19.  The 14 to 19 White Paper sets out the government’s plans.  This is to be achieved through changes to the curriculum, qualifications and organisation of education and training.  The objective is for every young person to be able to pursue a course of study that prepares him or her for success in life.  The recently published Education and Inspections Bill, 2006 gives effect to the most important changes.  Central to this is the introduction of 14 new specialised diplomas.  The introduction of the diplomas is staged between 2008-2010. Every young person will have an entitlement to study vocational diplomas in some area.  To achieve this and other objectives it will be essential that schools, colleges and other providers work together.  

In Ealing we have a good record in improving services for children and young people.  In 2005 education and children’s services inspectors rated us as serving most children well.  That same year Ealing schools achieved the third best value added score between key stage 2 and GCSE.  Our school sixth forms perform well, and five of the eight schools with sixth forms are amongst the top 25 percent in terms of value added. We propose to review all 14-19 provision as part of the consultation, so that we are ready to offer both the curriculum and buildings of the future.

Collaboration between providers has improved.  Through the Increased Flexibility Programme high schools have developed good links with Ealing, Hammersmith and West London College at key stage 4.  However, we know that more can be done.  We need to develop more vocational learning opportunities and improve pathways into further education and training.  The plan focuses on those areas that are priorities for improvement.

The purpose of the 14-19 consultation was to ensure that the final plan reflected a shared approach to improving provision available for young people in Ealing.  This plan sets out how this exciting new agenda could be developed in Ealing and the actions that could be taken over the next 3 years.  It has been drawn up by the 14-19 strategy group with contributions from the West London Learning and Skills Council and includes representation from schools, the local college, the youth and connexions service and other providers.  42 stakeholder interviews carried out by Mohammed Sabur, consultant headteacher, and Jan Parnell, 14 to 19 adviser have informed the plan. 

Further copies of the plan can be downloaded from:  

http://www.egfl.org.uk/ 

Context

Current provision

Ealing has 13 high schools of which currently eight have sixth form provision.  Post 16 study is provided in the borough through Ealing, Hammersmith and West London College, which has three sites, based in Acton, Ealing and Southall.  Students in Ealing are also able to access provision in neighbouring boroughs, particularly Richmond, Hammersmith and Fulham and Uxbridge. Many students travel out of borough for their post 16 options. Post 16 provision is funded and co-ordinated by the West London Learning and Skills Council. With the proposal for the diploma lines. the LA in conjunction with the LSC needs to lead on developments. The Diploma Gateway was published at the end of September 2006; key partners worked on a more detailed submission ready for December 2006, with pilot approval due in March 2007.

Ealing, Hammersmith, and West London College [EHWLC] is the large further education college that sits within the borough boundaries. The college has recently refurbished and developed new provision on each of the sites. Acton College will primarily focus upon construction and engineering and is developing significant links with employers via its CoVE [Centre of Vocational Excellence] status. Ealing Green has a sixth form centre and has been awarded CoVE status for Media, whilst Southall College has a thriving new sixth form and ESOL [English for speakers of other languages] provision. There is a proposed new vocational block at the Southall site. The college’s adult work has an emphasis on essential skills and ESOL provision within the constraints of LSC funding priorities.   All Ealing high schools have a specialism or have applied for specialist status, and one school, Featherstone High, has designated vocational status.
Population

Ealing is a unique and highly diverse borough with a growing population.  With a population of about 303,000, it experienced significant growth between 1991 and 2001, in line with London as a whole.  Ealing has a relatively young population with people aged under 24 making up 34 percent of the total.  













Overall the population growth is expected to continue in line with that for London as a whole, i.e. in terms of the number of young people aged 14 to 19 growth is projected in the next few years. However by 2011 the GLA population projections indicate that the number of 14 to 19 year olds will decline by 5.3 percent compared to the 2001 census, the largest drop being in students aged 19.  The fall in population will not necessarily lead to a reduction in learners in school or college.  Ealing and GLA school roll projections indicate a modest increase in the number of students aged 14 to 19 in Ealing schools by 2011, a figure which will increase should the staying on rate rise.

	Population 14 to 19 Year Olds

	Source
	Aged 14 years
	Aged 15 years
	Aged 16 years
	Aged 17 years
	Aged 18 years
	Aged 19 years
	Age 14 -19

	1991 census
	2919
	2831
	2970
	3034
	3263
	3429
	18446

	2001 census
	3649
	3742
	3711
	3722
	3550
	3144
	21518

	2004 Mid year estimates
	3422
	3448
	3759
	3891
	3970
	3773
	22263

	2011 GLA Projections (2005 round)
	3690
	3536
	3533
	3656
	3679
	2274
	20368

	Change 2001 to 2011
	1.1%
	-5.5%
	-4.8%
	-1.8%
	3.6%
	-27.7%
	-5.3%


Deprivation

Twenty-eight percent of areas in Ealing are in the top 20 percent of the most deprived areas nationally in terms of income deprivation affecting children.   This average masks differences found across the borough, the most deprived areas being concentrated in Northolt, Norwood Green, Dormers Wells, social housing estates in West and Central Ealing and South Acton: in South Acton 76 percent of children are affected by income deprivation.

The Northolt West End ward, which is part of Northolt Sure Start and Education Action Zone, is the only area in the borough, that is below national averages on all measures of educational attainment.  Currently there is limited college presence in this area.

Entitlement to FSM is an indicator of deprivation levels.  Nationally the average figure is 14% in high schools.  These figures are much higher in Ealing: 28% at high school level, clearly reflecting a high level of pupils from low-income families in Ealing’s schools.

Ethnicity in schools:

Ealing’s maintained school population is highly ethnically diverse.

· 73% of pupils were classified as being of minority ethnic origin in PLASC 2006 compared to 17% nationally.

· 33% of pupils are White

· 30% Asian or Asian British

· 18% Black or Black British

· 7% from mixed or dual backgrounds

· 10% are Chinese or other ethnic heritage.

The biggest growth has been in the Somali population, which has increased from 2119 to 3084 in three years and which now makes up 7% of the pupil population in the borough. There have also been significant increases in the proportion of Eastern European pupils (from 814 to 1497) and Afghan pupils (from 872 to 1128) since 2003, while the biggest falls have been in the White British and Indian populations.

Ealing’s economy:

In overall economic terms Ealing is reasonably prosperous with successful IT, media and finance industries. Ealing is also a borough undergoing significant economic development. The Community Plan for the borough has identified growth opportunities in health, retail, construction and multi-media industries. There are recruitment and upskilling opportunities through Heathrow T5, 2012 Olympics-related development, and the London West Media Corridor.  These areas have also been identified through the LSC needs assessment.

However the key challenge is the wide gap between those in prosperity and those excluded, which includes many of the vulnerable children and families whose needs this plan addresses through improving education outcomes and focusing on increasing economic well being.

Tackling social exclusion and enabling Ealing residents to attain the skills to access the high skill job market of the Ealing, west London and indeed central London economy are the key challenges that underpin this plan. The issue of poor adult literacy and numeracy skills needs to be addressed through a coherent essential skills provision.

Housing need

There is a shortage of affordable accommodation in the borough both to buy and rent.  Unless the housing market keeps up with the population growth we should expect the price of housing to continue to rise and overcrowding to increase.

This has significant implications for Ealing’s young population as access to quality, decent homes becomes more difficult.  It will also make it more difficult for Ealing to attract and retain teaching and support staff.  Steps are being taken through keyworker schemes to address these issues.

Destinations of students post 16
CfBT Advice & Guidance provides information, advice and guidance services in the London Borough of Ealing in partnership with Connexions London West.  The table below shows the destination of students over the last five years.  

The number in full-time education has increased and reflects the increasing successes of Ealing pupils at level 2.  The percentage of young people not in education, employment and training continues to reduce as does the number that entered employment with no training.

	Destinations of all students leaving full-time education in Year 11 from schools in Ealing

	
	
	
	
	
	
	
	

	Destination
	2005
	2004
	2003
	2002
	2001
	National 2003
	

	Number of pupils
	2760
	2896
	3095
	3095
	2680
	n/a
	

	Full time education
	86%
	84%
	84%
	77%
	80%
	72%
	

	Work based learning
	1%
	2%
	1%
	2%
	2%
	12%
	

	Emploment with training
	
	1%
	1%
	1%
	1%
	
	

	Employment no training
	2%
	2%
	3%
	3%
	3%
	
	

	Voluntary and part time activities*
	1%
	1%
	1%
	10%
	8%
	13%
	

	Active in the labour market *
	5%
	6%
	6%
	
	
	
	

	Not active in the labour market *
	1%
	1%
	1%
	
	
	
	

	Moved out of contact
	3%
	4%
	2%
	7%
	4%
	3%
	

	No response
	2%
	1%
	1%
	2%
	3%
	
	

	
	
	
	
	
	
	
	

	* Before 2002 these category were defined as not settled. Active in labour market and not active in labour market make up the NEET (Not in Education, Employment or Training) group.  NEET population has decreased from 6.5% in 2004 to 5.6% of 2005 cohort


Of the young people who continued in full-time education, the table below shows the type of study undertaken.  A/AS levels are the most popular choices and have grown over the five year period.   However, for the staying on rate to increase further, as well as A/AS levels, high quality vocational courses will need to be developed as part of the government’s 14 to 19 strategy. There is a gap in the level 1 and E2E provision as well as progression to work based learning.

	Of those in full time education:
	2005
	2004
	2003
	2002
	2001

	AS / A Levels
	55%
	48%
	54%
	42%
	49%

	Vocation A Levels (AVCE)
	4%
	2%
	7%
	4%
	5%

	GNVQ Intermediate
	9%
	8%
	13%
	10%
	17%

	GNVQ Foundation
	3%
	3%
	3%
	3%
	4%

	NVQ Courses (Level 1-3)
	3%
	3%
	3%
	2%
	3%

	GCSEs
	2%
	4%
	3%
	2%
	4%

	Other courses
	25%
	32%
	17%
	37%
	18%


The increase in staying on in full-time education has occurred across all ethnic groups, with the exception of the ‘other ethnic groups’ category.  The largest increase has been amongst white and black groups.  Similarly, the percentage of young people categorised as NEET has fallen between 2003 and 2004 in all ethnic groups.  The highest proportion of NEETS is amongst white students.

	Destination
	Year
	Asian
	Black
	Chinese
	Mixed race
	White
	Other
	Unc

	Full time education
	2005
	93%
	90%
	91%
	88%
	79%
	84%
	80%

	Employment and training
	
	1%
	1%
	0%
	4%
	6%
	2%
	1%

	Voluntary and part time activities
	
	1%
	1%
	0%
	0%
	1%
	0%
	0%

	Active in the labour market
	
	2%
	4%
	0%
	4%
	9%
	3%
	4%

	Not active in the labour market
	
	0%
	0%
	0%
	1%
	1%
	0%
	1%

	Moved out of contact / no response
	
	3%
	4%
	9%
	3%
	4%
	10%
	14%

	Full time education
	2004
	95%
	88%
	88%
	86%
	78%
	63%

	Employment and training
	
	1%
	2%
	0%
	4%
	8%
	6%

	Voluntary and part time activities
	
	0%
	1%
	0%
	0%
	0%
	0%

	Active in the labour market
	
	2%
	3%
	0%
	5%
	10%
	8%

	Not active in the labour market
	
	0%
	0%
	0%
	2%
	1%
	1%

	Moved out of contact / no response
	
	1%
	5%
	12%
	3%
	4%
	22%

	Full time education
	2003
	93%
	86%
	n/a
	84%
	71%
	79%

	Employment and training
	
	1%
	3%
	
	6%
	10%
	2%

	Voluntary and part time activities
	
	1%
	0%
	
	1%
	1%
	1%

	Active in the labour market
	
	4%
	7%
	
	8%
	13%
	3%

	Not active in the labour market
	
	1%
	1%
	
	0%
	1%
	1%

	Moved out of contact / no response
	
	1%
	3%
	
	1%
	5%
	14%

	Full time education
	2002
	88%
	78%
	n/a
	78%
	65%
	87%

	Employment and training
	
	2%
	2%
	
	6%
	9%
	1%

	Not settled
	
	5%
	11%
	
	7%
	15%
	5%

	Other destinations
	
	5%
	9%
	
	9%
	11%
	7%


In 2005, of the 2,373 students remaining in full-time education 1,536 (65 percent) attended 15 schools or colleges in Ealing.  The table below shows the percentage of students at each type of institution.  Just over a quarter of all students attended Ealing, Hammersmith and West London College, with school sixth forms being the most popular places to study.

	School /College
	% of those studying in  Ealing borough

	Ealing high school with sixth form
	70.7

	Ealing, Hammersmith and West London college (All sites)
	27.0

	Ealing special school
	1.6

	Other
	0.7

	Total
	100.0


Thirty-five percent (837) of all pupils chose to continue their education out of the borough of Ealing.  The table below shows the percent of students attending each school or college where five or more students in year 12 attend.  As expected the most popular colleges are Uxbridge and Richmond.

	School /college
	% of those being educated outside of Ealing borough

	Bishopshalt School
	0.9

	College of North West London
	0.9

	Cranford Community College Ho
	1.3

	East Berkshire College
	2.5

	Harrow College
	5

	Hayes Manor School Hill
	0.8

	Heathland School Ho
	4.3

	Heston Community School Ho
	2

	Kingston College
	3.2

	Lampton School HO
	1.3

	Langley Grammar Sl
	0.6

	Richmond upon Thames College
	19.7

	St Charles 6th form College
	1.8

	St Dominic’s 
	1.3

	Uxbridge College
	40

	West Thames College
	7.9

	Westminster Kingsway
	0.6

	William Morris Academy
	5.7

	Others (50 institutions)
	9.2


In 2005, 75 students left school and went straight into employment and training.  The table below compares the percentage of students by sector.  Unskilled occupations, skilled construction and personal services (catering, child care, protective services and hairdressing) have remained relative stable sectors over the last three years accounting for nearly 70 percent of the students in employment.  Clerical and administrative occupations have shown the most growth.  The reduction in retail reflects the current difficult competitive situation in this sector.

	
	Ealing 2003
	Ealing 2004
	Ealing 2005

	Clerical and business administration
	9%
	10%
	17%

	Skilled construction
	11%
	12.5%
	11%

	Engineering (excluding motor vehicle)
	3%
	0%
	3%

	Vehicle trades
	5%
	7.5%
	4%

	Other skilled trades
	4%
	6.5%
	3%

	Retail and sales
	10%
	10.5%
	5%

	Personal services*
	25%
	22%
	24%

	Labouring/unskilled /others
	33%
	31%
	33%


For the small number of students entering employment straight from school in 2005, the choice of occupations is very gender stereotypical.   There were no females in catering, construction and engineering and vehicle trades.  All of those in hairdressing and child-care were female.  However, retail and administration were more gender balanced.

Students with additional needs are less likely to remain in full-time education.  The table below compares the destinations of all year 11 students to those with additional needs.

	All Year 11
	 
	Year 11 with Additional Needs 

	Ealing 2005
	%
	Ealing 2005
	%

	Full-time education
	86%
	Full-time education 
	78%

	Employed with training
	1.2%
	Employed with training
	1%

	Employed no training
	1.5%
	Employed no training
	3%

	Voluntary and part time activities
	0.5
	Voluntary and part time activities
	1%

	NEET Active in the labour market 
	5%
	NEET Active in the labour market 
	11%

	 NEET 

Not active in the labour market
	0.6%
	 NEET 

Not active in the labour market 
	2%

	Moved out of contact
	3%
	Moved out of contact
	3%


In summary, the demographic and information on the destinations of students at the end of Year 11 suggests that within the lifetime of the plan the main issues to address are:

· between 14 and 16 improving pathways into education, training and employment of vulnerable and under-achieving groups, particularly for white working class and black pupils

· educational and training opportunities for students with additional needs

· non-traditional career opportunities for young women particularly those not entering further and higher education

· widening vocational provision at Levels 1 to 3

· collaborative arrangements 14-19

Links with the LSC, connexions, youth service and youth offending service

The 14-19 strategy recognises that more needs to be done in schools to broaden the curriculum offer and develop greater collaboration between providers.  The London West Learning and Skills Council have identified eight areas of the West London economy that are expected to grow including media, construction, retail engineering, health and social care.  During the period of the plan it is intended to develop specialist diplomas and other courses at Key Stages 4 and 5 to address these gaps.

Links between education and employment are also being strengthened through initiatives such as the Excellence in Cities Aim Higher project. The authority will continue to build on this by strengthening its 14-19 strategy and implementing the Youth Matters green paper. For the last two years a successful Aim Higher project, in partnership with Thames Valley University, focused on training older care leavers as peer mentors and positive role models for children in education in years 10 and 11. This project has further developed by recruiting graduate care leavers to manage the programme.

As recommended by the recent Youth Matters green paper, Ealing has had an integrated youth and connexions service based in the local authority over the past three years. This plan will complement the work the youth and connexions service will undertake to develop a broader youth offer aimed at ensuring that young people have a range of positive activities. 

Similarly, broadening the curriculum offer in schools will play an important part in the authority’s strategy to reduce crime and anti-social behaviour and re-offending.  Ealing’s youth offending service (YOS) provides a positive, well established partnership model in which police, youth offending, connexions, education and youth service staff work in an integrated service to reduce levels of offending and target crime reduction amongst those young people most at risk. A joint education plan will be produced with the YOS team.

Policy context

This 14-19 strategic plan for 2006-2009 has been compiled from the following national and local policy priorities:

· planning specialised diploma line delivery

· the ongoing challenge to all providers to collaborate and bring together the widening participation and raising achievement agendas within a LA wide framework

· the opportunities for 14-19 thinking opened up by 14-19 Excellence and Opportunity and the DfES principles of 16-19 provision

· the need to raise the achievement of specific pupil groups (African/ Caribbean, mixed heritage, Somali and Looked-after Children)

· The London Challenge student entitlement and the London West LSC learner offer

· the successful track record of the Ealing Excellence in Cities partnership in meeting the local inclusion and widening participation agenda

· the priorities for improvement identified by Ealing’s children and families service and the priorities identified from the post-16 2003 area inspection plan

· the priorities identified by education and training providers in Ealing and West London
· the need to provide joined-up services arising from the Every Child Matters agenda and to deliver the five outcomes
Objectives

The strategic plan demonstrates a commitment by all stakeholders in Ealing to widen the approach to the development of 14-19 provision, building on the 14 -19 protocol and strategy agreed by the extended EiC Partnership.  The 14-19 Strategy Group, chaired by the Director of Schools Service has agreed Principles for Collaboration.

The strategy seeks to build upon what is already happening in the borough and in particular to continue what works well and has already been proven to be successful in meeting the needs of young people in Ealing.  This work has been recognised and acknowledged in the LEA/EiC Inspection Report (2002), Area Inspection for Post 16 in Ealing & Hammersmith and Fulham (2003) and more recently in the Annual Performance Assessment (APA, 2006).

Strategic objectives

· To develop effective strategic collaboration which improves the range, choice and quality of learning in Ealing.

· To improve access, achievement, retention, participation and progression through an increased range of curriculum provision, matched to the needs of all young people.

· To develop the capacity, relevance and quality of work-based learning for young people and employers.

· To sustain current good practice and build a culture of continuous quality improvement across all providers.

· To develop high quality information, advice and guidance for all young people to support their successful transition into education, training and employment.
· To improve links and promote joined up thinking between all agencies and service providers
· To improve multi-agency working to engage young people who are not in education, employment and training.
Aims

To deliver the vision and values and address the inclusion and skills agenda in the borough, the 14-19 Strategy Group has agreed the following set of strategic aims:

Aim 1: Developing leadership and partnership – Continue to develop key structures and processes to

· expand collaborative provision to ensure that every Ealing student has access to the first five diploma lines by September 2009. 

· develop partnerships or federations to align timetables and develop effective progression pathways.

· Develop effective partnerships with employer forums and sector skills councils. 

Aim 2: Developing the curriculum – To continue to develop and implement a sustainable 14-19 learner offer for Ealing which allows every student access to a mix of general and specialist qualifications and courses designed to maximise individual achievement.

Aim 3: Developing information, advice and guidance – Continuing development of good quality and impartial information, advice, support and guidance for all young people in Ealing, including Statutory requirements.

Aim 4: Developing Quality – Continued development of improved quality teaching and learning across all Ealing providers supported by an effective programme of continuing professional development. 
Supporting Delivery

The main responsibility for the implementation and monitoring of this strategy will lie with the 14-19 Strategy Group chaired by the LA and with a secretariat function supplied by the local authority. All stakeholders are represented in the group and it has links with the headteachers’ group, the local management committee of Connexions, Ealing Business Partnership, the local FE college senior management team and the LA executive ’change for children’ group.

Delivery of actions will be through designated lead organisations acting on behalf of the 14-19 strategic froup and through the following task groups:

· a data group linked to the London West StAR data group

· Curriculum planning group/secondary strategy

· Secondary head teachers group

· Work related learning, guidance and enterprise task group

· Connexions local management committee

· 14-16 school-college partnership steering group

· Ealing Diploma Centre management group

· NEET task group
· Building schools for the future project group
· 14-19 workstream - CYPP
All stakeholders will assess their commitment to 14-19 planning and LA wide developments and ensure that capital and revenue priorities in their individual plans are consistent with the aims of the joint strategy. The LA has a 14-19 Adviser who will support strategic and operational developments. The last year of the post 16 area action plan (2005) funded an operational 14 -19 Consultant on secondment from a local high school, and this post has continued via part time consultancy support from KPMG.  We need to review the central staffing resource for continued development and implementation. 

Measuring the success of the strategy

To monitor and evaluate the strategy, the 14-19 Strategy Group has developed a monitoring process that mirrors the traffic light system used by GOL/DfES 14-19 reforms. Each stakeholder that is responsible for a target will report on a termly basis regarding progress to date and impact measures.  This will feed into the CYPP plan/monitoring. 

Statement of key principles underpinning increased 14-19 collaboration between providers in Ealing

All London’s young people will benefit from a 14–19 learner offer, which will provide opportunities for them to progress along clear learning pathways and achieve their potential, supporting them as they develop the skills and attributes they need to succeed as lifelong learners and good, active citizens. (Vision for 14-19 - London Challenge).

In Ealing, our vision is that every child and young person will:

· love learning;

· be empowered by learning; and

· achieve fulfilment through learning.

In order to achieve the above, and in line with the Borough’s 14-19 Strategy, the following key principles will need to be agreed and implemented by all partners. As such, the Ealing 14-19 Partnership should embrace all collaborative activity in providing the framework for working together. The Partnership, therefore, is neither an entity nor a structure – it is an agreement to follow a set of guiding principles that binds all providers in Ealing together in developing cohesive and contiguous provision. The 14-19 Strategy Group remains the driving force behind our developments.

In building on existing strengths and moving towards more effective partnership working, collaborative arrangements should be developed in accordance with this—it is essential that partners use this framework to underpin the commitment to meeting the needs of all our learners.

Principles for the 14-19 partnership:

· The 14-19 partnership promotes a clear rationale for working collaboratively that contributes to - and enhances - diversity, choice and achievement for all learners as part of the wider strategic map of specialisms, new provision and qualification structures within a common curriculum framework for Ealing.

· Leadership and management within the partner organisations will ensure the highest standards of teaching, learning, pastoral support and inclusive practice in meeting the needs of all students, raising levels of attainment, increasing participation at post 16 and continue to reduce the numbers of students identified as NEET.

· Within the curriculum framework for Ealing, there will be a choice of high quality learning programmes and pathways at all levels, including structured enrichment and additional opportunities that will serve to raise aspirations, support transition and progression into further/higher education and employment, and be responsive to local needs and priorities. 

· Partner organisations will ensure accessibility for all learners, with agreed thresholds of entry, to each level of qualification and pathway regardless of the place of learning, training, gender or ethnicity. In partnership with Connexions, we will achieve the September Guarantee for all.

· The partnership will harness and support active links through the borough-wide strategy, with a range of work-based learning providers, employers, FE and HE providers. In doing so, partners commit to sharing leading edge 14-19 practice with all providers across the borough, with a particular focus on teaching strategies to support a variety of learners and learning situations.

· The partnership will, via the 14-19 Strategy Group, support its schools and partner providers through a robust and shared quality assurance framework and associated procedures leading to both challenge and support for raising standards. This will include agreed observation of teaching, learning and instruction across all providers, which will be used to monitor and inform improvements and future developments in linking with the self evaluation form (SEF) and other review mechanisms. 

· Partner organisations will operate agreed protocols and procedures in addressing behaviour and attendance issues in line with the borough’s inclusion strategy and hard to place pupil protocols.

· Partner organisations will ensure that 14-19 provision is underpinned by on-going, high quality CPD for all staff leading to first-rate delivery in each for all learners.

· Partner organisations will provide timely independent and impartial advice and guidance, across the borough and within each institution, for all students in meeting their learning needs. This will be further supported through access to the 14-19 Prospectus, a commitment to individual learning plans and key information and communication strategies with parents/carers.

· Partner organisations will contribute to a comprehensive induction programme and agreements which provide clarity of expectation from all those engaged in the learning process: students, parents/carers, staff, home-base schools, learning providers (school, college and work-based) and employers.

· Students will be engaged as full partners in all aspects of the learning process, providing feedback via “student voice” approaches and contributing to quality assurance measures and continuous improvement.

· Access to provision within the partnership will be underpinned by an agreed financial protocol and associated procedures. All partners will deliver independent choice and opportunity within this financial framework with the needs of learners remaining paramount.

· The learner entitlement for Ealing students, to be detailed separately, will embrace these principles and ensure that all students have access to independent advice and guidance, a full range of accessible curriculum pathways and the highest quality teaching and learning experiences.
Ealing 14-19 Strategy Group

Terms of reference

Purpose:  To provide strategic leadership and guidance on a collaborative and integrated approach to 14-19 education and training in line with national and local priorities.

1. To secure full collaboration between and across all education and training providers in meeting the needs of all learners.

2. To determine the action needed continuously to improve the quality and range of education, training and guidance opportunities to meet the needs of all 14-19 learners.

3. To monitor and evaluate outcomes for learners in the 14-19 phase.

4. To monitor, evaluate and review the effectiveness of the 14-19 strategy.

5. To provide strategic direction for diploma line development.

6. To improve independent advice and guidance, access, participation, retention and progression of 14-19 year olds in continuing education or training.

7. To encourage the development of new provision to meet the needs identified by the local employment market.

Membership

Rachael Black, director of schools service

Jan Parnell, 14-19 adviser

Mandy Mudd, secondary strategy manager

Julie Lewis, CPD manager

Bridie McDonagh, Head of Behaviour Strategy & Social Inclusion

Elaine Cunningham, manager youth and connexions service

Doreen Ramsey, CfBT guidance company/connexions

Clare Arnold, area director LWLSC

Jamela Khan, manager Ealing Business Partnership

Secondary headteachers group representatives:

Kate Griffin, Alice Hudson, Chris Modi and Juliet Strang

Ealing, Hammersmith and West London College:

Amarjit Basi, deputy principal

HE representative (vacant)

Private training provider representative (Acton Training Centre) tba by LSC

Chair:  Rachael Black, director of schools service

Secretariat:  Ranee Sidhu, external projects officer

Frequency of meeting: once every half term

Appendix 1

	Relevant targets from Children and Young People’s plan (CYPP)
	2004/05 Actual
	2005/06 Actual
	2006/07 Actual
	2007/08
	2008/09
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Enjoy and achieve

	BV038 
	% of - pupils at the end of KS4 in schools maintained by the local education authority schools achieving 5 or more GCSEs at grades A*-C or equivalent 
	53.0%
	59.5%
	 61.8%
	61%
	62%

	BV050
	Educational qualifications of children looked after by reference to the percentage of young people leaving care aged 16 or over with at least 1 GCSE at grades A*-G, or General National Vocational Qualification
	58.7%
	62%
	63%
	89%
	 

	DfES
	% of Black Pupils aged 15 achieving 5 A*-C at GCSE
	36%
	47%
	 46%
	45%
	52%

	DfES
	Average points score of black pupils aged 15 at GCSE
	302.9
	332.5
	 328.1
	333.0
	333.7

	DfES
	% of white pupils entitled to FSM aged 15 achieving 5 A*-C at GCSE
	28%
	39%
	 33%
	42%
	42%

	DfES
	Average points score of white pupils entitled to FSM aged 15 at GCSE
	255.9
	295.5
	 277.3
	304.6
	310.1

	 
Economic well-being 

	BV161
	% of 16 to 18 year olds not in employment, education and training (adjusted method target)
	 
	9.6%
	8.7%
	8.3%
	7.8%

	BV161
	% of care leavers in employment, education and training
	54.1%
	63%
	65%
	68%
	 

	BV161
	Average points score of students in schools maintained by the authority for GCE/VCE/A/AS
	263.5
	258.5
	 283.8
	268.9
	273.0


7.1 Developing leadership and artnership – Continue to develop key structures and processes to;

· facilitate the expansion of existing collaboration and collective strategic leadership arrangements 

· create new opportunities for clustering and partnership working 

	Focus for actions: key tasks


	Activities/milestones/dates
	Impact measures/ outcomes
	Delivery/ lead responsibility
	Monitoring processes and evidence sources
	Costs


	Links to other strategic initiatives

	1.  Improve the co-ordination of service planning and delivery within the borough


	Restructure 14-19 strategy group September 06

Collaboration Protocols agreed – Dec 06

Planning for post-16 provision with key stakeholders – Dec 06 – Mar 07
	Consistent application of policy, Improved Communication

Agree vision for future developments and collaboration
	LA and key stake-holders


	Minutes/ Agendas and monitoring schedule

Strategy produced Dec 06


	None

Within 14-19 funding


	ECM T5



	2. 2.  Agree a borough wide strategy


	Curriculum and timetabling conferences (in partnership with LBHF) 

BTEC conference - June 06

Diploma conference – Feb 07

Provide ongoing timetable and curriculum consultancy to schools

· September 06/June 07

Establish BSF strategy for change/timeline – Nov 06

Expand thinking skills pilot to other IFP lecturers at EHWLC Sept 2006

Through the September Guarantee, identity post 16 provision requirements and link into LSC and local authority planning Jan 07 task group
	Increased co-ordination/ sharing of good practise

As above

BSF group Oct 06

Strategy produced Sept 07

Increased lecturer involvement (6 more lecturers in 2 more divisions)

Guaranteed progression routes for Yr 11 and reduction in NEET figures
	LSC/LA

Gary Redhead

EHWLC/LA

Connexions/LSC
	Conference pack 

Increase in BTEC provision

Group remit/strategy produced 

Via EHWLC IFP steering group

Connexions annual      survey and management team reports
	Consultancy fees

Post 16 area action plan Yr 4


	Post-16 AIP/ 14-19 learner offer

School service plan 06/07

CYPP Plan 

Connexions Plan

	3. Identify priority client groups


	Support rigorous analysis of pupil data at all key stages to identify areas of under-achievement – Dec 06
Support development of school action plans and school evaluation forms to develop school-specific programmes – September 06 – July 07.


	Target setting 

Targeted support programmes in each school


	 LA/ schools secondary strategy 

LA/SIP/ secondary strategy
	Target groups for 2006/7 agreed via SIP process

School action plans and SIP
	
	7.4.3/

ECM T3/

CYP 3.5
7.4.3/

ECM T3



	4. Achieve the increased involvement of local employers in the education and training of students in the borough
	Increase employer understanding of Ealing 14-19 provision [via Ealing Diploma Centre] 

October 06.

Operate a modern apprentice bank programme for Ealing employers to match young people with opportunities – February 07
	Increased employer involvement

Increase take up of modern apprenticeship
	LA/diploma team

Connexions
	Diploma centre business plan

Annual Modern Apprentice Bank report
	£70k LSC setup

£40k LA 

School contribution TBA

Within funding
	Connexions Business Plan

	5.  EBP
	Commission EBP to work with ER network on diploma placements – October 06

Pilot of First Flight project to be expanded to other schools within the borough – Currently 2 – Jan 07
	30 work target placements for voc students

EBP Targets
	EBP/LA

EBP
	LSC Year 4 AWI funding

EBP reports monitored by LA board rep
	LA/EBP £10k

Schools

EBP


	Post-16 AIP/

ECM T5/

CYP 5.1

7.2.3

	5. Establish link with Brunel University urban scholars scheme


	Pilot ‘fast – track’ programme

Sept 2006

Monitored July 07
	8 Ealing students

survey/VA scores
	LA/ EPHS/Brunel 
	EPHS/ Brunel programme and reports on student progress
	LA funded Aimhigher/ matched by Brunel

3K per students per year [4 yr programme] 

£12k Brunel

£12k LA in first year
	Aim Higher/ ECM

	6. Develop collaboration and leadership arrangements


	LA wide agreement on collaboration/pattern of provision Nov 06-June 07 via strategy for change and diploma line development

Diploma Line Gateway –

Expression of Interest – July 06

Diploma Leads appointed

Diploma Leads meeting Oct 06

Submission to LA 5th December 06.

Gateway submission – December 06.

Pilot diplomas developed by consortia January 07 – September 07


	Strategy

Gateway-completed

Gateway pilot agreed by DFES 
	LA director/ 14-19 strategy group/HT group

LA 14-19 adviser/14-19 strategy group/diploma leads

LA co-ordination 

Diploma leads 

Consortia members 
	Protocols/Agreement

Strategy for change

14-19 strategic plan
14-19 strategy group November 06.

Agreement by gateway

Diploma lines established for pilot


	KPMG consultancy

July 06 -March 07

Core funding/LSC Yr 4

Development funding via LSN £10k 

Target capital funding to be explored – Jan 07
	Sep, 14-19 plan

Post-16 AIP/

ECM T5

7.2.3,4

Strategy for change



	7.  Student voice
	Create opportunities via youth and connexion service and CYSP to consult and engage 14-19 year olds in development of services – Oct 06 – July 07

BBA media radio project – February 07


	Arrange joint focus groups and student involvement

10 students trained 

Radio station programme via CLC


	Youth service

Youth and connexions workstream

Student survey
	Focus groups established and feed into operational plan

Connexions CLC


	£5k from 14-19 budget 

£5k from Connexions
	Post 16 AIP/CYSP

Connexions business plan


7.2 Developing the curriculum – To continue to develop and implement a sustainable 14-19 learner offer for Ealing, which allows every student access to a mix of general and specialist, qualifications and courses designed to maximise individual achievement.

	Focus for actions: key tasks


	Activities/milestones/dates
	Impact measures/ outcomes
	Delivery/ lead responsibility
	Monitoring processes and evidence sources
	Costs


	Links to other strategic initiatives

	1. Review of existing curricular provision and analysis of need


	Curriculum audit and stakeholder gap analysis – December 06

E-Prospectus data gathering commissioned Nov 06

Appoint project manager – Nov 06 

Commission audit of sports provision October 06

Sports development – Jan 07

Conference July 07


	E-Prospectus commissioned 

Plug gaps in sport curriculum offer
	LA/ LSC/

Connexions

RJ/JP
	Options booklet and data from E-prospectus

Sports development programme 
	£5k Pan London

£5k consultancy

£6k LSC Year 4
	

	2. Further develop vocational pathways within schools


	Providing consultancy to schools to help them identify student need 

- Sept 2006

CPD for staff to enable them to implement and deliver new courses

 – Sept 2006 – July 07

Consultancy support to schools already delivering vocational courses 

– Review July 2007

Continue to develop local vocational ‘subject area’ networks for teachers

Sept 06 

Further develop the knowledge base of Connexions personal advisors and school staff on 14-16 alternative provision; to support young people’s choices via CEG training Jan 07

	School curriculum review

Enhanced curriculum offer

Success in verification and moderation processes

2 subject groups

Number of young people taking up and sustaining 14-16 alternative provision
	LA/ curriculum leaders

LA/ exam boards/ school leadership teams

LA

Schools/LA consultant

14-19 co-ordinator/

Connexions/LA
	HT/provider meetings

Provider Information

Verification and moderation reports

As Above

Training Record 

MI reports
	14-19 plan

Consultancy

LSC/YR4
	Post-16 AIP/ 14-19 learner offer

ECM T3,5/

CYP 3.4, 5.2

(all below)

	3.


	Develop EGFL resources for citizenship and ethics and 14-19 programmes – Sept 2007


	More teaching resources available & increased usage 


	LA/ EGFL staff
	User feedback
	14-19/Year 4
	


	4. Further develop alternative provision through partnership working

Build access to WBL providers
	Investigate arrangements for commissioning provision – Jan 07

Further development of quality assurance and communication protocols with partner organisations

- Jul 2006

Agreement of clear and fair costing structure from all providers – April 2006

Increasing participation in existing partnership provision (EHWLC/NTF/Uxbridge) – Sept. 2006

Agree data collection between providers – Jan 07

Developing partnerships with a range of providers to identify need and to increase capacity for E2E and WRL (Connexions/Uxbridge/NTF/Harrow)

April 2007

Develop apprenticeships for vulnerable groups post 16 as part of LA apprenticeship scheme – March 07
	Joint commissioning structure in LA

Jan 07

Improved student outcomes

Maintain student numbers in off-site provision

More students accessing provision 
Data evidence 

More schools involved in partnership provision

Established scheme and NVQ outcomes for apprenticeships
	Maggie Wilson

14-19 school college partnership group/ LA/ providers

Providers/ LA/ LSC brokered

LA/ schools/ providers

LSC data group

LA/ schools/ providers

Connexions

To be recommended by scruitiny panel/ Regeneration
	Commissioning protocol 

Qualification results

Student enrolments

Student enrolments

14-19 Strategy Group

Contracts and SLAs


	-

None

Funding via school commissioning
To be decided via Cabinet


	CYPD

Post-16 AIP/ 14-19 learner offer/

ECM T3,5/

CYP 3.4, 5.2

(all below)

Conservative Manifesto



	5.  Ealing Diploma Centre

6.  LA commissioned research/new vocational provision
	Developing brand new capacity in partnership between providers (Diploma Centre) – Sept 2007

Agree governance-school based company – Nov 2006

School Options evening – Jan-Mar 07

Recruit Centre Manager – March 07

Tasters – April 07

Recruit staff – April – July 07

Recruit students – April – July 07

Develop enterprise/vocational curriculum with ERS – Jan – July 07

Develop teaching resources in partnership with local business

- travel and tourism level 1 & 2 units – June 07

· Develop ABC fashion qualifications level 2 with London College of Fashion – FHS pilot – Sept 06 

· Extend pilot to DWHS – Sept 07.

Research creation of Fashion CoVE and alternative vocational provision for Southall site – Jan  07


	Creation of Diploma

Centre Sept 07

76 students recruited – Sept 07

Increased curriculum breadth 

18 students recruited – 06

Staff co trained with LCF

Southall College agree VOC curriculum Jan 07
	Northolt/WLA BHS/GHS/LA/ EHWLC/ Mears/Ginger Group

WRL/ Kew Gardens

LA/ FHS

EHWLC/ LA
	Business Plan monitored via management group

Resources produced and pilot AHS Oct 07

Connexions data/ Student feedback

College Management Group


	LSC start up

£70k 

LA £40k

School contribution

AH/ WRL

Funding

School and 7k LA

College budget
	Aim Higher/ Enterprise

Children’s Plan/ ECM T3/ CYP 3.6

Post-16 AIP

ECM T5

	7. Develop capacity for delivering ICT courses


	Complete Report on school’s need and capacity for delivering new ICT courses – Jan 2007

Increase digital capacity to support School Specialisms –  September 06 - July 2007


	Audit

Good practice review to feed into BLC

Integrated use of ICT in programmes/ Development of new courses

THS, EPHS, NHS new modules linked to specialism
	CLC 

CLC/ LA/ SLTs

CLC with Acton/ Northolt high schools
	Management Board

CLC Board reports

School development plans
	School specialism budgets and CLC core funding
	Post-16 AIP/ 14-19 learner offer

CYP 5.2

	8. Raise the achievement of specific pupil groups


	Complete secondary pilot (BPAP) for African, Caribbean and Mixed-heritage boys 

-Sept 2005 to Sept 2008

AHS/THS/BHS

Report June 07 (Robin Burkes)

Schools programmes in DMHS and DWHS

Aim Higher/Connexions

Somali Achievement Programme with DWHS/GHS/VHS

Aim Higher annual report – Jan 07

Review of Traveller Education 14-19 
	Improved attainment of cohort/student voice

Increased Capacity in schools and community groups

Report 
	LA/schools/AimHigher

LA/ ‘Southall’ schools cluster

Traveller Ed team Chair 14-19 adviser
	Secondary strategy/MM

Participation rates Post 16

DfES 
	DfES grant (LA matched)

Aim Higher / Connexions

External Grant
	ECM/ secondary Ssrategy/ Aim Higher

ECM T5/ CYP 5.1

	9. Develop Enterprise Education within the curriculum


	Launch borough-wide schools enterprise competition (focus for 2005-6: fair trade) – review for 2007 in Jan 07 with EBP

Expand WRL network for key school staff – Dec 2006

Develop First Flight project in Southall in partnership with Southall Regeneration Partnership

EBP report – January 07

Financial skills for Post-16 students pilot FHS – Nov 06 commission EBP to develop school capacity and audit enterprise activities – January 07
	Increased student participation, Improved links with the traditional curriculum

Increased participation in collective events/ collaborative planning

Increased student participation and opportunity 18 + to develop business ‘ideas’

Delivery of programme – Jan 07 – July 07
	WRL/ Enterprise Advisor/ EBP

WRL/EBP

Youth and connexions service

Regeneration  and Major Projects 

EBP/LA/schools


	Registers/ entries

Minutes of WRL meetings/ EBP reports

Take up of units

Programme in place
	WRL/ Enterprise

WRL/ Enterprise devolved funding to schools

LDA Grant

£4k 14-19 LA funding
	Enterprise Strategy

CYP 5.2/ ECM T5
Economic Development Strategy



	10. Develop Core curriculum provision


	Integrate functional literacy and numeracy pilot for agreed diplomas after Gateway process  – Sept 2007 to Sept 2008

Support implementation of changes to Science curriculum – Sept 2006

	Successful diploma pilot integration of functional skills

Schools ready to deliver 
	Diploma consortia/ LA

Secondary strategy
	Pilot agreed via Gateway
Diploma planning

Schemes of work/ exam results
	Consultancy

Consultancy via secondary strategy
	Post-16 AIP, 14-19 learner offer, 7.1.1

CYP 3.4

	11. Develop the CEG offer with educational and training establishments.
	Review and revise CEG programmes

Jan 07

Support accreditation of programmes and staff


	Percentage Increase in

Quality Mark 


	Connexions/

14-19 Co-ordinator
	Connexions Quarterly Performance Report
	Consultancy
	


7.3 Developing information and guidance

Continuing development of good quality and impartial information, support and guidance for all young people in Ealing.

	Focus for actions: key tasks


	Activities/milestones/dates
	Impact measures/ outcomes
	Delivery/ lead responsibility
	Monitoring processes and evidence sources
	Costs


	Links to other strategic initiatives

	1. Continue to raise awareness and take up of HE progression opportunities


	Expand programme of taster days, master classes and link visits (HEI and FE partners) – Sept 06 – July 07


	Increased number of students from Aim Higher cohort progressing to Level 5 study
	Aim Higher co-ordinator/Connexions
	HEI monitoring, evaluation, Connexions data, HEFCE


	EIC/ AH strand
	Aim Higher/ ECM5/ CYP 5.1

Connexions Business Plan

	2. Ensure every year 11 learner is supported into an offer of appropriate learning opportunity by September of each year


	Target young people in Year 11 who are unsure about their career intentions and offer enhanced guidance and support

Work with the LSC to develop adequate numbers of suitable and appropriate opportunities for young people

Continue to develop appropriate opportunities and undertake review

Implement JULY 07 
	Every Year 11 learner will be supported into an offer of an appropriate learning programme or employment by the end of September after the completion of Year 11
	Youth and Connexions/LSC 

14-19 Workstream
	Connexions annual Destinations Survey  


	Within funding


	Connexions Business 

Plan 

Pan London 

September 

Guarantee

	3. Reduce number of 16-18 young people that are not in education, training and employment 


	Increase number of young people targeted in schools for early and sustained intervention by Connexions PA

Continue to target young people and improve tracking and monitoring of young people moving in and out of borough 

Establish multi-agency NEET Task Group – Dec 06

Monitor and review targeted approach and ensure data shared between full range of agencies


	By 06-07 8.7% are NEETs;

07-08 8.3% are NEETs and by 08-09 7.8% are NEETs


	Youth and Connexions/LA

14- 19 Workstream/ CfBT
	Connexions MI Reports

NEET report Nov 06
	Within funding 
	Connexions Business Plan 

CYPP 

	4. Improve the number of children and young people engaged in further education, employment or training 


	Agree proportion of Extended School funding to support schools to reduce the number of children not in education, training or employment (NEETs)

100% of high schools in Ealing to have developed careers education and guidance programmes

Ensure IAG services are targeted at vulnerable young people through developments in Extended Schools, Vulnerable Children’s Service, Children with Disabilities Trust.

Explore the feasibility of the development of One Stop Shop model for delivery of IAG and other support service – March 2007

Increase awareness of post 16 learning offer through publication of E-prospectus – Sept 2007

Organise joint information fayre/guidance conference with Ealing & H&F July 07

Develop and implement CEG audit and review existing provision – Jan 07

Produce choices booklet involving young people in design

Produce way-to-go 14+/Find your way 16+ booklet for SEN/transition

Re-design CEG inset April 07

Establish guidance forum in partnership with schools and key partners covering Personal Development issues and WRL.  Negotiate new group with EBP and LA.
	By 2009 80% of young people aged 16-18 will be in EET

Movement into learning after KS4

Need to negotiate joint targets for this section

E-Prospectus template 

Conference and number of attendees 

Number of completed audits 

Numbers distributed

Numbers distributed

CEG programme 07/08

New group established Summer Term 07 
	14-19 Co-ordinator/ LA/Connexions 

LA project manager and CfBT

14-19 Advisers and guidance company

CfBT/Connexions

CfBT/Connexions and 14-19 Adviser

CfBT/Connexions/ EBP
	Connexions MI Reports 

Ealing Learning Prospectus

One-stop shop report

E-Prospectus on-line Sept 07

Conference evaluation – Aug 07

Young People annual feedback

CEG programme

Agendas from meetings
	Within funding

£5k to Pan London 

£5k Yr4 
	Connexions Business Plan


7.4 Quality 

Continued development of improved quality teaching and learning across all Ealing providers supported by an effective programme of continuing professional development

	Focus for actions: key tasks


	Activities/milestones/dates
	Impact measures/ outcomes
	Delivery/ lead responsibility
	Monitoring processes and evidence sources
	Costs


	Links to other strategic initiatives

	1. Improve performance in English and Maths


	Conference to brief schools on the requirements of the amended league tables – Nov 2005

Provide targeted school, subject and cohort specific support to increase the number of students who convert L5+ at KS3 into C+ at GCSE – Sept 06- July 07

Introduce alternative qualifications in functional English and Maths – Aug 2007 subject to pilot approval


	SLTs to have clear understanding

Better performance in functional English and Maths

More students achieving L2 functional numeracy and literacy
	LA

SiPs/ subject consultants/ schools

LA/ Subject consultants/ FHS voc specialism
	GCSE results 06

Key Skills/ Adult skills take up
	Funded


	EIC / Secondary Strategy/ CYP 3.4

	2. Develop best practice in institutional self assessment and use of value added data
	Joint Inspection of 14-16 provision in College [EHWLC] – Nov 06


	 Report January 07


	14-19 LA/EHWLC


	SEF/inspection report to Spring 07 14-19 Strategy Group 
	EHWLC
	CYP 3.4/ ECM T3


	Focus for actions: key tasks


	Activities/milestones/dates
	Impact measures/ outcomes
	Delivery/ lead responsibility
	Monitoring processes and evidence sources
	Costs


	Links to other strategic initiatives

	2. (cont.)


	Conduct review of partnership quality protocols

– Dec 2005

Implement protocol on data sharing for ‘off site’ provision – Jun 2006

Implement 14-19 teaching and learning project in pilot school – Jan 2006


	Improved student satisfaction

Consistent, realistic and challenging targets for all students 

Improved target setting method and better student outcomes
	EHWLC/ 14-19 partnership group

14-19 partnership group

LA/ BHS/ GHS
	Student surveys

Provider response

ALPS VA analysis, A level results
	Minimal

Admin

Cover
	Secondary Strategy

CYP 5.2

	3. Agree a framework for quality monitoring and use of Value Added data


	Produce a protocol for data sharing – Dec 2006

Develop area value added framework – Sept 2005
	Increased sharing of data

Increased use of VA methodology in self – analysis


	LSC/ LA

LSC/ LA/ Data providers
	Documents
	Admin
	Post-16 AIP/ Secondary Strategy


	Focus For Actions: Key Tasks
	Activities/milestones/dates
	Impact Measures/ outcomes
	Delivery/ Lead Responsibility
	Monitoring Processes & evidence sources
	Costs 


	Links to other strategic initiatives

	4. Develop the use of ICT for student tracking and monitoring


	Pilot use of virtual learning environment (VLE) with students in the 14-16 school-college partnership

OCT 06

Introduce Managed Learning Environment (MLE) to all students in the 14-16 school-college partnership

OCT 06

Support the use of MLEs to monitor student progress in schools

Align the Connexions CCIS to local authority /other provider data systems

NOV 06
	Improved student attainment

Better tracking and monitoring of students in off site provision

Better monitoring of all students


	14-16 Partnership Group

EHWLC/ partner schools

LA/ CLC

Connexions
	Exam results/ student feedback

School feedback/ 14-16 partnership group

School evaluations/ SIVs/ OFSTED

Destination Survey


	Funded

None

Purchase and support cost

With funding
	Post-16 AIP/ secondary strategy

Connexions Business Plan
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