Workforce Steering Group


	PRESENT
	Therese McNulty, Alison Bennett, Chris Prowse, Sharon Bates, Hans Formella, Liz Walton, Belinda Ewart, Jas Kalra, Louise Singleton, Sash Hamidi, Matthew Jeatt, Angela Doherty, Rita Patel, Monica Raphael, Carrie Sharman

	APOLOGIES
	Margaret Majumdar, Preeti Shah, Mark Nelson, Sue Rademacher, Virginia Jordan, Carly Fine, Vivienne Porritt (IoE)

	CHAIR
	Therese McNulty

	MINUTES
	Alison Bennett

	LOCATION
	Room 12, Ealing Education Centre (EEC)

	DATE
	14th September 2011

	TIME
	9.30am to 12.00pm

	
	

	
	ITEM
	POINTS DISCUSSED / ACTION AGREED
	ACTION

BY

	1. 
	Welcome
	Welcome to all new members and thank you for volunteering (or being volunteered!)
	

	2. 
	Minutes from previous meeting
	· School redeployment process - Voluntary Scheme.  If schools have employees about to be made redundant contact Schools HR to register for the scheme

· HR Leave Provision for Religious holidays (Teachers) MN met NUT and NASUWT but still lack of agreement between Unions and Council

· School Business Managers presentations/information event will be held at EEC on Thursday 20th October. Please book via Ealing CPDonline. Contact Alison if you wish to have further info on event. http://www.ealingcpd.org.uk/cpd/default.asp?sid=  

· Future models of HR Consultancy Delivery – Discussions still ongoing

· PM for Teachers – still awaiting latest information to bring to group

· Agency Worker Regulation Changes –information has gone out in Gatekeeping http://www.egfl.org.uk/export/sites/egfl/categories/_gatekeeping/_opendocs1112/7sept11/AMerryweather7Sept211.doc 

   It will form part of the HR twilight briefing for HTs 29 Sept 4.15pm -5.45pm. Contact Schools’ HR for more info. http://www.egfl.org.uk/export/sites/egfl/categories/_gatekeeping/_opendocs1112/14sept11/MNelson14Sept11.doc In addition at the SBM network meeting on 28th September 2011 there will be a briefing from an employment agency regarding this. 

   * It was agreed this would be useful to raise as part of the new heads induction

   * Schools HR will provide a FAQ
	Sch HR

AB

Sch HR

MR

Sch HR

	3. 
	Terms of Reference and Membership
	See attached documents outlining Terms of Reference for the Group and its membership


[image: image1.wmf]"draft terms of 

Reference Sept 11.doc"


Important part of the group will be to share relevant information with and bring back feedback from colleagues in quadrants/governor forum/special schools and where appropriate the schools consultative group.

Frequency of the meetings is currently twice a term but may in future become termly. Number of School Effectiveness representatives – not all will attend all meetings. To decide as appropriate to agenda. Early years rep still to be finalised. Meetings will continue to be held near the beginning of term to allow for feedback to other groups such as quadrant and schools consultative group. To be discussed at future meetings when more clarity re School Effectiveness structure and HT meeting structure.

Due to the funding via the DSG the group will be representative only of primary and special schools but will need to consider ways of sharing messages with secondary colleagues.

Minutes from all meetings will be published on EGfL once agreed by the group www.egfl.org.uk/main/about/meetings/schools/workforce/
	

	
	Confirmation of new School Effectiveness Structure
	New structure chart detailing the School Effectiveness Team. Team in place from 1st September 2011. Click below for roles and how funded
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Was noted by group that a relatively small group of primary staff to cover all primary schools and equal numbers for secondary covering less schools. Was this equitable? Issues of capacity and quality of provision. 
	TM to inform JL for info

	4. 
	CPD in Ealing
	Update on Ealing Central training 
Ealing CPD online Update – up and running 
www.ealingcpd.org.uk Already it has 1400 users, 441 establishments (schools, nurseries and other settings) and 430 events. Between now and the end of July 2012. More to be added as collaborative agreement is completed and needs of schools better known.

Governor portal has been delayed slightly but will be on line within a few weeks. Governors can continue to register and gain access via the schools portal training can still be booked via the schools portal. The new channel will give more flexibility for governors and some scope for news items specific to governor development. Certificates of attendance on courses will be available to all participants later this term and this function will be made available to those who have already attended courses via the site since April 11. Booklets on how to use the system have been sent out and are available on the site in the ‘HELP’ tab. There will not be hard copies of the training directory this year due to finding changes but access to events lists and the search engine is available already on the site and some smarter looking directories will be available on the site in the coming weeks and these will get updated every 24 hours automatically from the system.

It would be useful for staff to be allocated time to look at the system and discuss courses they may feel they need with their line manager. School/governor reps to raise with colleagues.

Heads requested that a one page ‘How to Guide’ would be useful to put up in the staff room. SD to action. Copy of guidance below and also in autumn term directors’ report below. 
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The West London CPD hub of 7 local authorities have agreed to collaborate on a register of online ‘experts’ that can then be commissioned to provide training and support for schools as and when required. Headteachers asked if a rating system could be added to rate the trainer to inform future requests for expertise. Only LA recommended people would be entered on to the system. Group pleased that references/schools where the individuals had trained would/could be included. Ealing leading on this project. Still in development to be launched prior to half term and school/Ealing LA expertise aspect would be added during 2011-12, which schools can search for expertise for more info contact SD.

SD confirmed Modern Governor http://www.moderngovernor.com will still be available for all governors to use until the end of October 2011. Information leaflet below (click text).


[image: image4.wmf]"Ealing 
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 After Oct schools will need to purchase themselves or if they purchase Governor Base (like The Key but for Governors) it forms part of the deal (see item 5 in the Directors’ Report http://www.egfl.org.uk/categories/governance/briefings/dir-reports.html) Contact TM for more details.

Possible other sources of CPD to review at later date = e learning generally.

School to School Models of CPD 

Carrie Sharman (CS) gave presentation on learning enquiries, networks, clusters and directory of school-to-school expertise in Ealing. (See power point for information) 


[image: image5.wmf]"School-to-school 

models of CPD 14.9.11.ppt"


Lead research practitioner programme for aspirational middle leaders.  Guidance on programme below. Contact CS csharman@ealing.gov.uk for more information.
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Lead practitioners' enquiries - collection of research contains all Lead Research Practitioners enquires from 2010-11, including some summaries of major research http://www.egfl.org.uk/categories/teaching/leadpract/casestudies/
Middle Leaders Development Programme 

National College (NC) supported programme replaces Leading from the Middle. Ealing is delivering 2 cohorts of this 10-month programme. Curently 52 participants – about 20 primary.Special schools. Facilitators from Ealing are currently all from secondary. Cohort 1 starting 14th September at Greenford High. Cohort 2 starts next year. 

Information on Ealing’s programme – available on CPD online http://schools.ealingcpd.org.uk/courses/bookings/default.asp?curpage=1&cal=1&ds=1&calday=14&languageid=&calmonth=9&calyear=2011&caldate=14-9-2011&submonth=9&subyear=2011&p=1#14
National College information on programme http://www.nationalcollege.org.uk/middle-leadership-development-programme

Group noted the absence of any primary facilitators. Also a lack of primary/special middle leader applications. This may be due to capacity issues. AD to arrange an information session for primary and special to arrange an information session on facilitation as well as participation. For more information generally contact adoherty@ealing.gov.uk 

Future CPD provision

Areas identified by group as ones they would not want to be lost in any future Ealing CPD provision:

· Middle Leaders/ Leadership programme

· NQT training

· New HT support

· Governors support

· Curriculum support could be delivered by clusters/school to school provision

· Reactive CPD - as new training is needed that there is provision for it e.g. PM and standards for teachers

In addition group keen that where roles are funded by DSG it is made clear to schools/schools consultative group about what they have done/outcomes and impact for 2011/12 financial year.

· Discussion re costs being charged – schools felt strongly about not charging. Supply costs often currently paid. 

· Outreach practitioners may include support staff such as SBMs

· Group to ask HT/CPD leads re their views about future CPD provision. Please e-mail comments to tmcnulty@ealing.gov.uk Will use responses as part of process to inform next steps.
	School/ Gov reps

SD

SD

TM

CS

AD

TM to pass onto JL

School/ Gov reps

	1. 
	AOB
	Changes to School Day – removal of requirement to consult http://www.education.gov.uk/schools/toolsandinitiatives/cuttingburdens/b0075738/reducing-bureaucracy/requirements/school-day
 Next meeting – items for agenda to TBC nearer to the time with group
	TM/AB

	
	
	
	

	NEXT MEETING: 

	
	DATE 
	Thursday 3rd November 2011
	

	
	LOCATION
	Ealing Education Centre (EEC)
	

	
	TIME 
	9.30am – 12.00pm
	

	
	CHAIR
	Therese McNulty
	

	
	AGENDA ITEMS
	 TBC
	

	FUTURE MEETING DATES

	All meetings to be held from 9.30am – 12.00pm. All meetings unless otherwise indicated to be held at EEC 

· Thursday 12th January 2012

· Thursday 23rd February 2012

· Thursday 19th April 2012 – Venue TBC 

· Thursday 14th June 2012 – Venue TBC
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2.  Create your user account…



Click New User on the Schools’ home page 



Fill in your profile details and Submit
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find training online



browse without registering



create your own account



log in from any PC



book onto training



store your training record 







Get help from the User Guide



in Help on the green menu bar 
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www.ealingcpd.org.uk



Registering and booking onto Ealing training























Log in and search for training and development which meets your needs 















1.  How to Register . . . Click into the schools’ portal from the main site landing page











Need more information?



Ask your school CPD Leader



email: � HYPERLINK "mailto:eec@ealing.gov.uk" ��eec@ealing.gov.uk� 



or phone Ealing Education Centre: 020 8578 6154







School effectiveness service







Request a place and you will receive an email once your CPD leader has authorised your request and an email from Ealing to confirm you have a place or are on a waiting list
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14/09/2010 info@moderngovernor.com www.moderngovernor.com 


  


Ealing has pre-registered all School Governors for whom we have an email 


address.  If you have been pre-registered you will have received an email from 


Elaine Walton (elaine@moderngovernor.com) explaining this.   


I’m an Ealing Governor – how do I access Modern Governor e-learning modules? 
 


If this is your first time on Modern Governor and you have not been pre-registered by Ealing: 


1. Go to www.moderngovernor.com 


2. On the blue login box, click on ‘register for an account’ and follow the on-screen instructions (you must have 


a valid email address). 


3. Our system will send you an automated email 


4. Click on the embedded link to confirm your registration 


5. When you’ve confirmed your registration, you’ll be sent back to our homepage 


6. Enter your username and password in the boxes provided and click ‘log in’ 


If you’ve already registered for access to Modern Governor modules or have been pre-registered by Ealing: 


1. Go to www.moderngovernor.com 


2. Enter your username and password in the boxes on the right and click ‘log in’ 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


If you need any technical support or are having difficulty registering or logging 


in, please contact support@moderngovernor.com or telephone 0845 543 6033 



mailto:elaine@moderngovernor.com

http://www.moderngovernor.com/

http://www.moderngovernor.com/

mailto:support@moderngovernor.com
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School-to-school models of CPD 



CHILDREN’S & ADULTS’ SERVICES

Learning Enquiries



Learning Networks



Clusters



Directories of school-to-school expertise.



*















Learning Enquiries as a model for CPD



CHILDREN’S & ADULTS’ SERVICES



*













What is a Learning Enquiry?





Starting with a question to which you do not already have the answer.



Gathering evidence to help answer the question



Using the evidence to answer the question, and inform future practice.



*













Example of Enquiry-led CPD: 

The Lead Research Practitioner Programme



Target: Aspiring middle leaders, 2yr in teaching +, considering T&L MA.



Programme: Each LRP undertakes a focussed learning enquiry with an LA-based mentor/critical friend.



Outcome: Influencing practice at their school, practicing the enquiry-led approach to intractable problems.



*















Learning Networks as a model for CPD



CHILDREN’S & ADULTS’ SERVICES



*













What is a Learning Network?



Networks  may  be  a  group  of  people  coming  together  as  individuals,  collecting  information,  drawing  from  one  another’s  expertise  and  

taking  this  back  to  their  own  contexts. 

 

Learning  Networks  are  groups  who  set  out  to  evoke  collective  action.   They  have  a  communal  agenda  for  change,  and  aim  at  

‘system‐wide  learning’.   They  use  enquiry  and  are  continually  

reflective  about  their  communal  learning  experiences  to  improve  

outcomes  for  children.  



*













Initiating a learning Network



Learning Networks can have either a top-down or ‘grass roots’ impetus but it is critical that there is large scale ‘buy in’.



The usually choose a core purpose.



It is difficult to develop a collaborative, democratic approach to learning if not all members are convinced that the core purpose is valuable.





*













Culture of a Learning Network



		



 Reflective



 Appreciative



 Collegial



 Collaborative



 Enquiry minded (measurable outcomes)







*













Members of a Learning Network



Same role – different institutions

Different roles – Same institution

Different roles – different institutions



The key ingredient is that members have diverse experiences, and can bring a range of perspectives to the focussed issue.



*













 Example of Learning-Network CPD: 

The Ealing Professional Learning Community



Target: Senior leaders, middle leaders, classroom teachers from Secondary Phase schools



Programme: Each school hosts an enquiry-based ‘learning review’: other members attend as reviewers.  The whole membership meets 3 times a year to develop our ‘learning to learn’ cultures in our schools.



Outcome: New thinking about learning, improved practice through cross pollination.



*















Cluster working as a model for CPD



CHILDREN’S & ADULTS’ SERVICES



*













What is Cluster Working?



		 Groups of Schools, often with a common interest (Geographical or other) work together to develop understanding.



		 Lead Schools deliver a common programme.





*













 Example of Cluster-working: 

The Middle Leaders Development Programme



Target: Middle leaders (participants), Senior leaders (facilitators)



Programme: Facilitators lead the cluster through an NCSL programme.



Outcome: Consistent middle leadership development, accreditation, development of senior leaders facilitation.



*















School-to-school directories



CHILDREN’S & ADULTS’ SERVICES



*













What is a school-to-school directory?



		 A directory of expertise that can be accessed within the borough by schools directly.







*













 Example of a school-to-school directory: 

The Ealing Directory of Expertise



Target: CPD Leaders.



Programme: Pen Portraits are collected from all staff who are put forward by their schools as able to offer ‘outreach’ in an area of expertise.  These are collated onto an online search engine for schools seeking expertise beyond what the LA is able to offer.



Outcome: Reduction in costs of external experts, greater range of expertise available to all schools.



*
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Lead research practitioner Programme 2011-12

Description


The ‘Lead Research Practitioner Programme’ is a pre-MA research programme.  Those undertaking the programme will read educational research, choose a line of enquiry (which links to their school’s development plan priorities), undertake action research, evaluate the process and write a brief summary report which is published across the borough.  LRPs can undertake the programme for either 1 year or 2 years, however, currently the LA cannot guarantee that the programme will continue in 2012-13.

LRPs will be assigned to a mentor at the Local Authority who will meet with them and support their research.  Mentors will encourage LRPs to participate in visits outside of their own school, and help to direct them to relevant educational research.  Mentors will also encourage LRPs to liaise with colleagues or participate in INSETs so that their research findings impact on wider changes at their school. 

Objectives/Outcomes


Teachers who participate will become experienced in ‘enquiry led practice’.  They will read educational research and develop the skills of undertaking action research, collecting impact measures and working with data to draw conclusions.  

Teachers will negotiate visits outside of their schools to broaden their perspective, and will gain an idea of the expectations of a Masters-level research project.  All LRPs will write-up a published version of their research.  To view previous years’ publications, go to http://www.egfl.org.uk/categories/teaching/leadpract/casestudies/ 

Target group


Teachers in at least their second year of teaching, whose teaching practice is good to outstanding, who are aspiring middle leaders or who are interested in undertaking an MA in the future.  This programme is not designed for middle leaders (but may be appropriate for those very new to middle leadership roles – this is at school’s discretion).  Middle leaders might like to consider joining next cohort of the Middle Leaders Programme. (Contact adoherty@ealing.gov.uk) 

Teachers who have undertaken a year-long LRP enquiry in 2010-11 can continue for a second year on the programme.  However schools should be aware that there are fewer places than last year due to a reduction in capacity at the Local Authority.

Cost

Included in the core offer for LA schools.

If your school is an Academy the LRP programme is included in the ‘inclusive package’, however those opting for the ‘pay as you go’ offers should make enquiries to cduffy@ealing.gov.uk about cost.

School roles


· A link teacher (SLT) in each school will be asked to nominate teachers whose practice is already good to outstanding.


The link teacher should remain in contact with the LRP to ensure that the line of enquiry chosen is relevant to the school development plan and therefore useful to the school.  The link teacher may liaise with the LRP in particular on their visit out of school to ensure that it has the greatest value for the LRP’s research.


The link teacher should support the LRP to share findings within the school in order to impact on wider changes in teaching and learning.


Local Authority roles

· Mentors will each have a cohort of LRPs.  They will act as a guide / coach to LRPs.

Mentors will meet with their allocated cohort, they will support LRPs to choose a line of enquiry that is relevant to the school development plan, make recommendations about relevant research and reading to undertake and give guidance on the ‘write up’ stage as well as editing first drafts where appropriate.

Mentors will be the key contact at the Local Authority and will communicate all the necessary expectations of the programme to their cohort.  They will broker the visits that LRPs are expected to make, to other schools.

· Lead / Co-ordinator will oversee the programme.

The LRP lead will manage the nomination and allocation process, support mentors and ensure the MLE is up to date.

This will be Carrie Sharman (csharman@ealing.gov.uk) until the end of the autumn term.  Thereafter (due to Carrie’s maternity leave) the role will be passed (jointly) to Carol Verity and Nigel Wills cverity@ealing.gov.uk and nwills@ealing.gov.uk 

Nomination form

Dear Head Teacher / Senior Leader (CPD),


We would like to invite you to nominate teachers for the LRP programme 2011-12.


There are limited places on the programme, please send in your nominations promptly to increase the chance of your teachers being accepted onto the programme.  Depending on demand places will be allocated to ensure an even spread of LRPs across Ealing Schools and topic areas.

The deadline for nominations is Monday 3rd October, 5pm


		Name of nominee

		Nominee’s email

		Nominee’s role

		SDP area that LRP is interested in focussing on.



		

		

		

		



		Reserve #1

		

		

		



		Reserve #2

		

		

		





You will be contacted by Monday 10th October to confirm whether your teachers have been accepted onto the programme.  

Please ensure you have read the guidance above which describes the programme, the expected outcomes, the target group, cost and the roles of school and LA staff.


If you have any further questions about the programme please contact Carrie Sharman csharman@ealing.gov.uk 


Kind Regards


Carrie Sharman

LRP Lead.
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Terms of Reference 2011/12


Purpose


To act as a ‘think tank’, action and consultancy group when considering the impact of local and National initiatives and changes to practice for the school workforce.


Meetings


Meetings will be held twice a term, usually in the first week of each term/half term to allow for items to be raised or considered at quadrants and other relevant meetings. 


Unless otherwise advised the group will meet twice a term at Ealing Education Centre (until March 2012) and after that date TBC.


When needed, sub-groups will meet to consider specific projects. Membership of these groups will include those appropriate members of the workforce and governance forum, other appropriate school, and governor and/or LA individuals.


Headteachers and or governors on the group are representative of primary and special school headteachers, leaders and governors in Ealing schools. They also act as conduits for information to colleagues through quadrants, special school (TBC) and governor meetings as appropriate. They also where appropriate table issues for consideration at meetings


Minutes


Minutes will be circulated to members of the workforce forum and also published on Ealing Grid for Learning (EGfL) www.egfl.org.uk 

Priorities for 2011/12


The group agrees priorities for consideration in advance of meetings. Possible areas for 2011/12 are below, however, are subject to change as importance and need changes.


· CPD – review of current and future provision in Ealing


· Collaboration/soft federation


· Changes to Performance Management and capability for teachers


· Staffing structures – restructuring, /redundancies, impact of changes and value for money


· Changes to Governing Bodies role and structure – as a result of Ofsted and proposed Education Bill


Membership from September 2011


School Effectiveness


· Therese McNulty - School Workforce/Governance Development Adviser 


· Alison Bennett - School Workforce/Governance Development 


· Rita Patel– Leadership/NQT/SCC Adviser


· Monica Raphael – Senior Educational Professional 3-11


· Sally Davies  - CPD and Communications Adviser


· Angela Doherty – Senior Educational Professional 11-19


Schools HR


· Mark Nelson - Head of Schools HR Consultancy Team or School HR rep


Early Years Childcare and Play (as appropriate to agenda)

· Carly Fine - Training Strategy & Projects Manager


School representatives


Ealing Quadrant


· Belinda Ewart - Headteacher, Mayfield Primary School


Acton Quadrant


· Sharon Bates - Headteacher, East Acton Primary School 


Southall Quadrant


· Jas Kalra - Headteacher, Tudor Primary


GNP Quadrant


· Liz Walton - Headteacher, Horsenden Primary School


Special school 


· Sue Rademacher – Deputy headteacher, John Chilton School


NAHT representative 


· Hans Formella - Headteacher, Grange Primary School 


New to headship representative (2+ year) – 2 year term of membership


· Louise Singleton – Headteacher, Hambrough Primary School

New to Ealing representative (2+years) - 2 year term of membership

·  Sash Hamidi – Headteacher, Oaklands Primary School


Governor representative - 2-year term of membership

· Margaret Majumdar – Chair of Governors (CoGs), St John’s Primary School

Governor forum representatives – 2-year term of membership

· Matthew Jeatt – Vice Chair Gifford Primary, LA governor Fielding Primary 


· Virginia Jordan – CoGs Perivale Primary School and Children’s Centre

Please note - other members may be invited as appropriate to the agenda.


Share role







Share role
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