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Safeguarding Pupils
Child Protection Audit Tool and Best Practice Guidance

Introduction

This information should be used in partnership with the ‘Briefing for Section 5 inspectors on Safeguarding Children and Ofsted further guidance document. (See paragraph A2)

Below are the 10 areas that the Ofsted guidance asks inspectors to take into account when arriving at a judgement about the effectiveness of a school’s safeguarding practice.  (Pages 14 to 17 of the Ofsted Briefing)

Against each of the 10 areas are the essential  and desirable practices that a school should have in place for child protection.

[image: image1]
1.      Inspectors should take into account the extent to which the school has clear policies, strategies and procedures to ensure the safeguarding and welfare of pupils, including those relating to behaviour, bullying, health and safety, harassment and discrimination and meets all required duties
· Have leaders, managers and governors taken account of the DCSF guidance, Safeguarding Children and Safer Recruitment in Education, issued to all schools, setting out their responsibilities to safeguard and promote the welfare of children? 

Essential      

1. School should have a copy of Safeguarding Children and Safer Recruitment in Education. Available on the EGFL. 

Desirable      

2. School could have a safeguarding file that contains key documents.  That would include   

Child  Protection Guidance Documents

· Safeguarding Children and Safer Recruitment in Education

· Working Together  

· Pan London C P procedures

· Ealing’s updated Integrated Working and Multi-Agency Thresholds of Need Guide,

· Managing allegations against staff procedures

· Single Central Record

School Policies

· The school’s child protection policy

· School’s safeguarding policy

· Bullying Policy (inc examples of Report Racist Incidents)

· Human resources policy

· Sex/Relationships Policy

· E-Safey Policy/Guidance

· Examples of Risk assessments

· Positive Handling policy

· Health and Safety Policy

Training

·  ECSB training brochure and schools service training programme

Record of staff training undertaken

· CP training log of designated teacher

· CP training record of other staff and whole school staff training

· Safer recruitment training certificate

Governance

· CP/safeguarding governor monitoring report

· Safeguarding  reports to governing body
Resources
· List of designated teachers for Ealing schools

· Making a referral pack

· Induction sheets highlighting CP procedures for visitors, new staff, supply teachers


· Is there robust governance and lines of responsibility to ensure that the school’s practice meets required standards? 

Essential           

1. School has a nominated governor for CP. 

2. The G B reviews and re-adopts the schools policy each year.

3. School has met with the LA schools safeguarding lead to audit safeguarding practice.  

Desirable           

4. Is there an annual /termly report to GB by designated teacher and nominated governor that reports on training completed /planned , overview of cases( no identifying details), any allegations against staff      (again no names ), number of children subject to conferences, number of conferences attended, number and types of vulnerable pupils?

 

· Does the school have a child protection policy and procedures that are in accordance with local authority guidance and locally agreed inter-agency procedures, and that this policy is made available to parents on request?

Essential      

1. There is a school safeguarding policy (and test your policy against  appendix 3 of Briefing for Section 5 inspectors on Safeguarding children  -  where key areas it should cover are listed). There is a model policy on Teachernet.  

2. Confirm your policy meets multi agency guidance by asking for LA safeguarding lead to review it      tgalvin@ealing.gov.uk  and knowing that it complies with the Pan London Child Protection Procedures.

3. Refer to the policy in school literature, prospectus, newsletter, and website. Put a poster on parents notice board . Reception /admin staff should be able to access it for parents. Governors and staff should know how to access it.

The policy should have 

· the telephone numbers of  Ealing social care 020 8825 5000 ,and other neighbouring Social Services  if your pupils live there, as referrals are made to home LA.  

· a copy of the interagency referral form( on EGfL). 

· details of the consultation service provided by the child protection advisers  tel 020 8825 6134. 

· a copy of the Threshold document issued by Ealing social care. It gives the criteria and referral route for a range of concerns that schools may identify.

2.  Inspectors should take into account the extent to which the school has clear management responsibilities in relation to child protection including relevant designated staff 

· Is there a senior member of the school’s leadership team designated to take lead responsibility for dealing with child protection issues, providing advice and support to staff, liaising with the local authority and working with other agencies? 

Should         

· There should be a designated teacher and an “alternate”  who covers if the designated teacher is away. 

· Both should have done the designated teacher training. If school has planned how the duty will be passed onto another member of staff by shadowing and training then that’s good practice to show. 

· Make sure all staff know who the designated /alternate is and knows to go to them first not just a line manager/senco /key stage leader /year head  etc with any concern. These managers can be told after the designated teacher is advised of any concern.

Could
· Does designated teacher make themselves accessible to staff by personal contact, staff briefings, induction for new /supply staff, follow up with staff involved in cases or suspicions of cp. 

· Is there a safeguarding standing  item on senior management teams agendas? 


Does the school have procedures for dealing with allegations against staff which are in accordance with locally agreed inter-agency procedures and the DCSF guidance?? 
Should
· The LA has sent out model procedures on EGfL. It meets local and DCSF guidance.

Could 

· Staff meetings or training would have covered the guidance and whistle blowing policy. 

· Head would want to be able to quote any cases, without names, that have occurred in school. 


3. Inspectors should take into account the extent to which the school monitors and evaluates the effectiveness of its policies and practices 

Are there robust governance and lines of responsibility to ensure that effective and prompt action is taken to ensure that any deficiencies brought to its attention are put right?

Should

· Report on safeguarding made to the Governing Body (annually or termly).  

· Governing body readopt the school’s safeguarding policy and other policies, each year 

· Has school been involved in a serious case review and learnt from the review findings? Schools would want to be aware of a recent serious case review  in Ealing that stressed the need for schools to keep full and up to date recording on all cp cases as a way of ensuring safe practice should staff be absent or move on. (This is the ‘B’ family serious case review and its recommendation for schools will be published this year. The LA will advise schools when it is but the recommendation can be known now).

Could 

· If, in the past, your school has ever been asked to ensure that staff do attend conferences then if that is now normal procedure school may want to acknowledge the correction.  


4. Inspectors should take into account the extent to which the school ensures that adults working with pupils are appropriately recruited and vetted.
· Are there robust governance and lines of responsibility to ensure that effective and prompt action is taken to ensure that any deficiencies brought to its attention are put right? 

· Has the school carried out the mandatory pre-appointment checks set out in the DSCF guidance? 

· Does the school keep a single central record detailing the range of checks, set out in the DCSF guidance, covering all employed staff, supply staff and others identified by the school as having regular contact with children? 

· Have all staff appointed before 1 March 2002 been checked against List 99? 

· Have all staff had a List 99 check (unless covered by a CRB check) undertaken before they started work? 

· Have all staff, appointed on or after 1 March 2002, who come into regular contact with or have unsupervised access to children, and who have not had continuity of employment (if they have no break of service longer than three months), been subject to CRB enhanced disclosure and other designated checks?

· Has there been a CRB enhanced check on all new appointments to the school’s workforce under the School Staffing (England) (Amendment) (No 2) Regulations 2006 (in force on 12 May 2006)? 

· Has the school written confirmation from the supply agency that the appropriate checks have been carried out and are satisfactory? Has the school carried out identity checks on all those provided by a third party, such as an agency?

Does the school follow the DSCF guidance in relation to checks on governors and volunteers who supervise or are in sole charge of children?
Should 

· School has a single central record
Ealing HR can provide copies of guidance and original DCSF guidance  and have provided HR “health check” visits ( still available), and advised on returning schools’ single central record. This is the key document. The Ofsted guidance has annex 5 on just that document. Contact HR advisers if you have any doubts on your meeting this requirement. It seems to be a key part of each school inspection.

· Head has done the safer recruitment training required of all heads  

Could 

· Other staff may have done the safer recruitment training 

5. Inspectors should take into account the extent to which the school ensures that adults receive up-to-date, high quality, appropriate training, guidance, support and supervision to undertake the effective safeguarding of pupils.
· In addition to basic child protection training, has the designated member(s) of staff undertaken training in inter-agency working that is provided by, or to standards agreed, by the Local Safeguarding Children Board (LSCB), and refresher training at two yearly intervals to keep his or her knowledge and skills up to date?

Should 

· The designated teacher and the alternate should have done the designated teacher training and a subsequent refresher training at least every two years.  See the education service and safeguarding board training brochure. As a two yearly refresher training staff can do one of the courses in the safeguarding board multi agency brochure. 

· The DCSF Safeguarding and Safer Recruitment document requires designated teacher training on appointment to the role and at least every two years.  

· Whole school staff training at least every 3 years and that the governing body is trained , there are no time requirements on refresher training for governing bodies.

Could 

· Staff may do other additional safeguarding training  and all courses attended would be recorded in the staff  cpd record,  in the safeguarding reports to governors, and school  management safeguarding  file.  


Do all staff and other adults who work with children undertake appropriate

and up-to-date training, relevant to the type of school, to equip them to carry

out their responsibilities for child protection effectively, that is kept up to date 

by refresher training at three yearly intervals?

Should

· There should have been whole school staff training at least every three years. Plus training for the governing body.   See courses offered in the education service training brochure and various commercial training resources such as NSPCC.

  Could
· training for specialist staff groups such as SMSA s

· special schools may want to access specialist training on disability  and may have been to last years safeguarding board conference on disability and safeguarding


6. Inspectors should take into account the extent to which the school encourages and enables pupils to report any concerns or complaints including concerns about poor or abusive practices
Is there a clear reporting system if a pupil, member of staff, parent or other

person has concerns about the safety of children?

Should 

· Is the designated teacher pro-active in making themselves and the reporting culture known to staff?

· Does the PSHE curriculum cover staying safe 

 Could 

· Is there a laminated copy of Child Line poster on display?


7. Inspectors should take into account the extent to which the school takes reasonable steps to ensure that pupils are safe on the school site, for example by monitoring visitors or volunteers or those using the premises during school time
Does the school have adequate security arrangements for the grounds and buildings


8. Inspectors should take into account the extent to which the school identifies concerns about possible abuse and/or neglect and/or pupils who may have gone missing, and refers such concerns promptly to the relevant agencies
· Are there effective and prompt systems for referring safeguarding concerns about pupils to relevant agencies?

.  

Should

· Can the school show it knows which pupils are vulnerable ie  have had past child protection concerns, are active c p cases now , are referred as children in need or through the CAF to the safe teams, are PA or have health concerns. The designated teacher and senior managers would have access to a master list of such pupils   
· School would want to be able to tell the storey of how it identified and managed a case of a vulnerable pupil where there were c p concerns. The pupil’s c p file would guide the tale. 


    Are relevant staff aware of pupils who are persistently absent or missing and have they taken appropriate action to respond to this, especially with regard to the most vulnerable? Has the school notified the local authority of any children who have been removed from the school’s roll?

Should 

· School would have a list of persistently absent pupils by name, and have reviewed each one with their ESW to decide on support action needed.  This may include extra focus and help at school, referral to external agencies such as social care, SAFE, school health adviser, to MAP meeting at high school and as planned at primary stage. The list of persistently absent pupils would be part of the overall list of vulnerable pupils .

· Does school know the procedures for identifying and responding to pupils missing education? It can follow the CME guidance issued by Ealing’s CME team ( Penny MacDonagh)  Missing pupils may be noted in school list of vulnerable pupils

Could 

· School would use its benchmark attendance data pack to know its persistently absent rate and how it compares to the national and Ealing average.

· School would have a list of all pupils who were persistently absent last year and a system of monitoring the current years attendance rates to identify who was a new persistently absent or remained persistently absent. 


Inspectors should take into account the extent to which the school records information relevant to safeguarding concerns clearly and accurately and shares it appropriately, both internally and with other agencies

Should 

· Each child for whom there has been any c p concern from a minor suspicion years ago to an ongoing case where a child is subject to a cp plan should have a cp file that is separate from the school file. 

· The separate cp file has a separate legal status from the education file.
· When a child leaves a school either at normal transition date or in year the designated teacher must ensure that a copy of any child protection file is passed onto the designated teacher at the child’s new school.

· The file should contain all papers …from a note of a teacher’s concern to conference minutes  with an Index at the front of the  file and all papers in date order

· Files should be kept securely and there should be a system to ensure other staff know of the file when needed. Cross referencing to school files.
Could   

· Files should include a note on which staff are told about a pupil’s case and why and any role they are to take in the response to the concern. 

· Files may contain notes of any review of the pupils progress undertaken at school .

Does the school support interagency working to safeguard children by regular attendance at child protection conferences and reviews, and where appropriate by attending other professional meetings?

Should

 School should attend all conferences, core groups, strategy and professional

meetings that they are invited to.

Could 

· The annual/termly report to governors from the designated teacher and nominated safeguarding governor would show how many conferences and meetings school had to support. 

· The index in the front of each pupil’s cp file, where the child has such a file, would show the dates and occasions of conferences and meetings. 

· The file would have a copy of the school report to each conference.  

· School may mention that the LA monitors attendance at conferences and core groups and contacts schools if they miss attending conferences     and there has been no such contact for their school.  School may say it hosts core group meetings at school, if that is the case. SMT minutes might report on the resource planning to cover staff attendance at conferences.  


Inspectors should take into account the extent to which the school helps pupils to keep themselves safe, including encouraging pupils to adopt safe and responsible practices and deal sensibly with risk
Do pupils feel safe and adopt safe practices?
Safeguarding File
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