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Thursday, 23 January 2025, 15:00 - Friday, 24 January 2025, 15:00
1 days 

Audience: For ELP primary and special school assistant and deputy headteachers

Day 1: Thursday 23 January check in at 3pm, pre-conference meeting at 4pm.

Day 2: Friday 24 January, 9am – 3pm

Venue: Burnham Beeches Hotel, Grove Road, Taplow, SL1 8DP, United Kingdom

Theme

Instructional Leadership- The art of balancing agency, accountability and trust.

Keynote speaker and facilitator: Dr Daryl Michel Author of ‘Student Focused Coaching’

“Coaching is collaborative, non-evaluative, student focused and guided by issues that teachers are most interested in addressing.”

https://www.egfl.org.uk
https://burnhambeecheshotel.com/
https://www.egfl.org.uk/sites/default/files/Key_dates/Deputy headteachers residential conference  Jan 2025 flyer.pdf


‘An inside out’, not an ‘outside in’ approach.” Jim Knight

Programme

Day 1 Thursday 23 January 2025 at 3pm (check-in)

4pm Theme setting with Daryl and DHT steering group

Day 2 – Friday 24 January 2025

Instructonal Leadership and Student Focussed Coaching – Dr Daryl Michel
Introduction from Dr Jeremy Hannay, Three Bridges Primary School

Arrangements

3 course evening meal
Entertainment
Overnight accomodation optional.

Costs

Day 1 and 2, with dinner, entertainment and overnight accommodation £450
Day 1 and 2, with dinner, entertainment no overnight stay £350
Day 1 and 2 no dinner or overnight stay £300
Day 2 only, no overnight stay £230.

How to book

You can book a place via Ealing CPD online

Contacts

Ealing Learning Partnership (ELP): elp@ealing.gov.uk
020 8825 7803
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