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School improvement support

The Ealing Learning Parnership offers high quality school improvement advice, support and challenge to Ealing maintained schools as well as to academies
and others.

Our dedicated team of consultants, advisers and associates will design support to meet your individual requirements.

These bespoke services are available in addition to the statutory functions of the local authority to raise achievement in schools.
Services provided to schools are quality assured and we continuously monitor and evaluate the effectiveness of the support provided.
We keep abreast of changes to the national and local agenda and refine our services to schools as necessary.

Our offer is framed around five broad areas:

. General support including delivery of our statutory duties
. Central briefings and seminars

. Collaborative projects

. Bespoke work with individual schools

. The central training programme.
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General support to schools includes desktop monitoring to identify concerns, SEN and SACRE monitoring and advice, representation on headteacher and
senior leader panels and ECT reporting.

We offer all schools a termly keeping in touch visit by a link partner. We will also provide additional support to schools in the event of significant unexpected
pressures.

Our capacity to facilitate central networks/collaborative projects and to offer a bespoke package of support to all schools has been significantly enhanced by
the schools forum decision to support the school effectiveness service.

Related services

School improvement support services for primary and special schools 2024/25
School improvement bespoke support for high schools 2024/25

Contact:

e Corinne Gill, Secondary education: GillCo@ealing.gov.uk
¢ Clare Rees, Primary education: ReesC@ealing.gov.uk
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