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NQT mentors conference Wednesday, 3 July 2019

Wednesday, 3 July 2019, 09:30 - 15:30
6 hours
Location Ealing Education Centre, Mansell Road, UB6 9EH

We look forward to seeing you at the NQT Mentors' Conference which will take place on 3rd July 2019.

Aimed at the NQT Induction managers and mentors — new and experienced, this professional development day will provide an opportunity to explore the
principles of NQT Induction and effective mentoring as well as celebrating best practice.

The day will be packed with a lot of information and opportunities for schools to share good practice through presentations (case studies) and group
discussions. Resources will be available on the day.

Part 1 — Statutory requirements (outline)

e Group Activity — What | know...What | need to know...
NQT Induction — Statutory requirements for NQT Induction
Focused discussion: What works well in mentoring NQTs — Challenges and opportunities
Roles and Responsibilities - What schools do:
o Case Study 1 — Managing NQT Induction
o Case Study 2 — Being a mentor — versa being an NQT
¢ How well are we doing in Ealing schools?
o QA Processes & Celebrating success
e What schools do
o Case Study 3 — Maintaining a high quality induction — Supporting both NQTs and Mentors
o Case Study 4 — Retention of NQTs & Planning the next steps of their development

Part 2 — Statutory requirements in practice

¢ Mentor Role — Developing new teachers to grow — maximising their entitlements
Statutory Requirements
What schools do
o Case Study 5 — Meetings...meetings... Busy mentors
o Case Study 6 — So you have NQT time!
e Group Activity — Teacher Standards — What do they mean?
What schools do
o Case Study 7 — A mountain of files? Evidencing progress
o Case Study 8 — When and how do | assess my NQT? Progress towards standards — effective feedback
o Case Study 9 — When things don’t go so well — Strengthening support through effective review
¢ Exceptions — Statutory Requirements
e End of Induction — What's next?
e Changes ahead — How ready are we for change? Moving Forward

Cost: Free to all schools that use the Ealing Appropriate Body Service. Other schools will pay Eaing CPD rates. For more information, please email
eec@ealing.gov.uk

Additional resources will be available for purchase on the day (E12 per pack)

See session outline download below for further details.

Contacts

Mirela Temo: mtemo@ealing.gov.uk
020 8825 7986
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