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Performance and appraisals

Appraisal is an ongoing cycle of review, planning, development and evaluation for all staff that link school and individual development needs in order to raise
standards.

Choose from the following

Headteacher appraisal
Guidance and templates.

Teacher appraisal
New regulations, guidance, materials and information.

Support staff performance management and review
Ealing’s model performance management review guidance, standards and career development frameworks.

Upper pay range and appraisal
Information regarding the upper pay range requirements.

Governors’ responsibilities regarding appraisals and pay
Summary of the governing body responsibilities around pay and appraisal

Related services 
School workforce development support 2025/26
Contact:

Schools governance team: governors@ealing.gov.uk020 8825 5444
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