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ELP assistant and deputy headteacher conference

13 Feb 2025

Sixty assistant and deputy headteachers attended the residential conference.

The conference presented a fantastic opportunity to gain insights from our keynote speaker, Dr Daryl Michel, on balancing accountability, agency, and trust.

It aligned seamlessly with ELP’s strategy of High Challenge, Low Threat and offered senior leaders a platform to collaborate and problem-solve with a focus
on instructional leadership.

Dr Michel’s work complements the Spirals of Enquiry methodology being introduced across Ealing schools, ensuring a cohesive and impactful learning
experience.

Dr Jeremy Hannay, headteacher at Three Bridges opened the conference and spoke about the importance of developing teacher agency within an effective
professional learning structure.

Feedback

Feedback was excellent with the following quotes:

"Clear, practical and relevant. Great refection time and further confirmation of what kind of leader I want to be. "

"His book offers actionable tools and frameworks to ensure coaching efforts lead to tangible improvements in student learning and achievement. Perfect for
leaders looking to create a results-driven, student-centred culture."

"The organisation of the day provide so much opportunity to talk to people who you didn’t know and build those lasting connections''.
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