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Early years foundation stage (EYFS) leaders training

22 Sep 2025

We are pleased to invite Early years foundation stage (EYFS) leaders to attend one of the following training sessions, designed to support both new and
experienced leaders in developing confident, impactful leadership within the EYFS Phase. We look forward to welcoming your leaders to these valuable
sessions and continuing our shared journey toward excellence in early years education.

New to School EYFS Leadership Training

Date: Wednesday 23 October 2025

Time: 1- 4pm

Location: Ealing Education Centre, Mansell Road, Greenford, UB6 9EH

To secure a place, please book via Ealing CPD online.

Agenda

Welcome - Leading for Wellbeing
Understanding the EYFS Leadership Role
Practical Tools for Effective Leadership
Leading Teams and Improving Outcomes
Reflective Leadership: Questions That Matter
Creating your Personal Action Plan
Final Reflections & Next Steps

Established School EYFS Leadership Training

Date: Thursday 4 December 2025

Time: 1- 4pm

Location: Ealing Education Centre, Mansell Road, Greenford, UB6 9EH

Agenda

Welcome - Leading for Wellbeing
Understanding Distributed Leadership
Building Strong Foundations
Leading High-Quality Practice
Monitoring for Impact
Action Planning

To secure a place, please book via Ealing CPD online.

Contact

If you have any questions, please contact trainingsupport@ealing.gov.uk.
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