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SBM troubleshooting

Last updated: May 2024

Headteacher has concerns about the SBM capabilityIn the first instance they should speak with the SBM in question and explain what their concerns
are? Could it be as simple as them not understanding your school? Ensure their current headteacher is...
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Emotional Literacy Support Assistants (ELSA) Project

Last updated: April 2025

After a successful pilot project in 2021, the Ealing Educational Psychology Service is now running the ELSA project once a year, with the 6-days of
training for the ELSAs starting every Autumn term.This project is being run in over 68 local...
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Grant funding criteria and budget for voluntary sector organisations

Last updated: June 2024

Name of grant: Race equality in education: Building collaborative relationships between parent/carers and schoolsGrant award for voluntary sector
organisationsTotal fund of £50,000 for one year from October 2024 to September 2025....
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Developing a communication process with staff and parents

Last updated: August 2023

Headteachers should aim by an appropriate time in the morning to have received notification from staff if they are unable to travel. Once a pre-
determined level of absence is reported this may trigger the need to close.Headteachers will also be...
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Governing board self review

Last updated: November 2021

Ealing local authority (LA) recommends that every governing board (GB) should regularly evaluate and reflect on their practice and performance.To
assist GBs evaluate their practice and performance, we have developed a number of tools in the Ealing...
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Asbestos

Last updated: October 2024

ArrangementsYou need to login with your EGfL user account to access the arrangements. To register for a user account,
email egflvebteam@ealing.gov.uk (for Ealing maintained schools and academies only).Asbestos management...
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Religious education

Last updated: September 2024

RE legal requirements, agreed syllabus, teaching and learningThis section outlines important information in relation to the Religious Education and
signposting schools to useful documents to ensure high quality in the teaching and learning of RE.RE...
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Early years' transition

Last updated: April 2025

School readinessSpeech and language:Speech soundsSpeech and language strategiesPhonological awarenessSpeech and language adviceOral
healthTransition guideEYFS Effective Transitions (padlet.com)Reception class transition guide (pdf) ...
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Role and duties of senior leaders and governing bodies

Last updated: September 2024

Schools have a vital role in safeguarding children. They are the only agency that has daily contact with all children . The DfE has issued statutory
guidance for schools on their safeguarding duties. It is called “Keeping children safe in education...
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About learning mentors

Last updated: September 2023

What is a learning mentor?Learning mentors (LMs) offer a complementary service in schools to help students overcome the barriers to learning that
contribute to underachievement and ultimately, social exclusion. LMs support the Every Child Matters...
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