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Procurement

Last updated: June 2024

Procurement processes, managing tenders where appropriate, conducting due diligence, benchmarking and evaluating suppliers, negotiating deals
and ensuring value for money. Further information can be found on the following websites.Buying for schools...

More

Schools forum report April 2025

Last updated: May 2025

The School Funding 2025-26 report to Schools Forum on 30 April 2025:Seeks approval from the schools forum for the Scheme for Financing
Schools 2025-26 (Appendix 1)Provides forum with an update on the roll out of the early years extended...
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Voluntary trust funds

Last updated: September 2024

The schools financial procedures provides maintained schools with guidance on a range of financial management processes that are set out as
individual sections.Whilst voluntary funds are not owned by the Local Authority (LA), it is unreasonable to...
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Foreward

Last updated: June 2024

“There cannot be a crisis next week. My schedule is already full” Henry Kissinger.“Every little thing counts in a crisis” Jawaharal Nehru.This
guidance is intended to help schools be prepared for a critical incident...
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Learning support staff

Last updated: February 2025

Learning support staff work with teachers in the classroom helping pupils progress with their learning. No mandatory qualifications are required for
some levels of teaching assistant positions.However, experience and professional attributes are...
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Primary school SEND and inclusion partnership visits

Last updated: September 2024

Madhu Bhachu, ELP Quality and Partnership Lead for SEND and inclusion will facilitate the focused SEND and inclusion visits to primary schools.
Where appropriate colleagues from wider service teams will participate.We will ask each school to...
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Governors’ responsibilities regarding appraisals and pay

Last updated: December 2024

In order to help demonstrate their understanding of and effectiveness regarding teacher pay and appraisal, governing bodies should ask and be
clear about the answers to at least the following five questions:1. How effectively are the staff...
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About EGfL user accounts

Last updated: October 2024

Ealing Grid for Learning (EGfL) is Ealing Council's communication channel with schools in the borough.We provide resources and information
for:school staff including headteachers, senior leaders, school business managers, finance,...
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Raising SEN support expectations

Last updated: August 2023

Leaders know the educational outcomes of schools in the local area particularly well. They carry out a detailed analysis and identify those schools
where outcomes are not good enough. This includes pupils’ progress in writing, which by the end of...

More

https://www.egfl.org.uk
https://www.egfl.org.uk/finance-and-data/business-hub/procurement
https://www.egfl.org.uk/finance-and-data/business-hub/procurement
https://www.egfl.org.uk/news/2025/05/schools-forum-report-april-2025
https://www.egfl.org.uk/news/2025/05/schools-forum-report-april-2025
https://www.egfl.org.uk/finance-and-data/funding-and-finance/schools-financial-procedures/voluntary-trust-funds
https://www.egfl.org.uk/finance-and-data/funding-and-finance/schools-financial-procedures/voluntary-trust-funds
https://www.egfl.org.uk/facilities/critical-incident-guide/foreward
https://www.egfl.org.uk/facilities/critical-incident-guide/foreward
https://www.egfl.org.uk/elp-services/career-and-professional-development/career-development-support-staff/learning
https://www.egfl.org.uk/elp-services/career-and-professional-development/career-development-support-staff/learning
https://www.egfl.org.uk/services-children/send-and-inclusion/primary-school-send-and-inclusion-partnership-visits
https://www.egfl.org.uk/services-children/send-and-inclusion/primary-school-send-and-inclusion-partnership-visits
https://www.egfl.org.uk/human-resources/appraisals-and-performance-management/governors’-responsibilities-regarding
https://www.egfl.org.uk/human-resources/appraisals-and-performance-management/governors’-responsibilities-regarding
https://www.egfl.org.uk/about-us/how-use-our-website/useraccounts
https://www.egfl.org.uk/about-us/how-use-our-website/useraccounts
https://www.egfl.org.uk/services-children/send-and-inclusion/elp-sen-support-expectations/raising-sen-support-expectations
https://www.egfl.org.uk/services-children/send-and-inclusion/elp-sen-support-expectations/raising-sen-support-expectations


Fire safety

Last updated: February 2025

For guidance and advice on fire prevention issues contact Stephen DunhamArrangementsYou need to login with your EGfL user account to access
the arrangement.No user account yet? Please use the registration form on this site (for Ealing...
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