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Support staff performance management and review

Last updated: January 2025

Although there are currently no statutory requirements in place for school support staff, Ealing is committed to equality in the development of all staff.
We recommend they also have a performance management process, which complements that of...

More

What is the role of the bursar, business manager and resource management advisor

Last updated: February 2025

Read about the different roles and what type of support is given by:School bursarial officerSchool business managerSchool resource management
advisorWhat is the role of a school bursarial officer?The school bursarial service are a team of...

More

Level C descriptor

Last updated: January 2025

Description of needs: Very early developmental co-existing profound learning difficulties, and ASD / Social communication difficulties plus additional
needs. Physical and sensory needs around coordination and sensory processingCognition and...

More

Codes of practice (COPs) and risk assessment

Last updated: June 2025

Health and safety checklistsSchool premises health and safety and welfare inspection checklistHealth and safety checklist for classrooms (HSE
website)Leading sensible health and safety management in schools - HSE (HSE website)...

More

Asthma friendly schools training: Preventing school absences

Last updated: January 2025

Every year, thousands of pupils in London are getting sick with their asthma, missing school, and needing to go to hospital for emergency
treatment.What if we could work together to help prevent that?One NWL borough has seen incredible impact and...

More

School attendance codes

Last updated: July 2025

Attendance and absence codes explainedPresent codes/ \  present during registrationB educated off site and taster days and do not fit K, V, P or W
codesK attending provision arranged by the local authorityL arrived after the register has...

More

Race equality journey case study at Mayfield Primary School

Last updated: July 2024

The race equality journey so far:Began with the headteacher attending decolonising the curriculum trainingLed to a curriculum review and increased
representation of people from diverse backgroundsTwo staff members were designated to lead race and...

More

School federation and partnerships

Last updated: July 2025

Why a governing body should consider partnership and federationThis note outlines factors for a governing body to consider as part of a discussion
about whether to explore establishing or joining a formal partnership. Federation is the most formal...

More

Critical incident guide

Last updated: May 2025

A critical incident may be defined as an incident or situation involving trauma, fatality or serious injury to an individual or serious damage to
property.By its very nature such an incident is sudden, unpredictable and outside the range of normal...
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Site manager training and networks

Last updated: October 2024

View the latest site manager and caretakers CPD training and networks. Contractor management and caretaker networks in autumn at the EEC.

More
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