
Designated Teacher, 
Autumn term briefing

13/11/23

10:15-11:45

Horizons House, Hanwell. 

Ealing Virtual School: 



Agenda
• Welcome & arrival

• Introduction – Headteacher, Virtual School. 
• Children’s Commissioner reports
• Attendance
• Attainment
• 'Understanding and Supporting Developmental Trauma' course

• Think Equal update. 

• PEP meetings. 
• How are they going?
• What a PEP involves.

• Pupil Premium Plus grant 

• Enrichment for CLA 

• Year 6 to 7 transition planning 

• Year 11-12 & into University transition planning 

• Looking ahead –2024 – PEP pilot, PEP review. 
Ealing Virtual School: 



For you: 

Ealing Virtual School: 



Designated Teacher, Autumn term briefing

https://forms.office
.com/e/ifbudT7dz2 

Ealing Virtual School: 
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Ealing Virtual School:

Introduction – Headteacher, Virtual School

Welcome

grow, develop, encourage, 
educate…

connections, inter-related, 
partnerships…
(Aligned with Ealing Brighter Futures) 

learning, school, policy, 
systems & processes…

confidence, celebration, 
achievement, 
qualifications, ability…

Further reading and information about nurture in education: What is nurture? 
Discover more about the Six Principles of Nurture (nurtureuk.org) 

https://www.nurtureuk.org/what-is-nurture/
https://www.nurtureuk.org/what-is-nurture/
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• Relationship with schools.
• List of VSTs and their allocation available on EGfL. 
• Conversations & school visit to focus on: 

• Child’s attainment, attendance, 
• school culture and ethos,
• Working with and across social care.  

• Relationships with social care. 

• Relationships with others… 

• Core duty for CLA & PLA. 

• Wider duty for CWSW. 
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Looked after children who are not in school | Children's 
Commissioner for England (childrenscommissioner.gov.uk)

CLA characteristics that indicate 
increased likelihood of being 
missing from school: 

• UASC status
• EHCP status (especially SEMH 

& ASD)
• Older children (KS4)
• Boys
• Black ethnicity groups

Ealing Virtual School: 

https://www.childrenscommissioner.gov.uk/resource/looked-after-children-who-are-not-in-school/
https://www.childrenscommissioner.gov.uk/resource/looked-after-children-who-are-not-in-school/


CC A4 HEADER (childrenscommissioner.gov.uk)

Ealing Virtual School: 

Just over a third of all pupils hit the threshold for either 
persistent (32%) or severe absenteeism (4%) in either Year 
10 or Year 11. 

Pupils who were persistently absent in both years received 
worse GCSE grades than their peers who were rarely absent 
in both years. 36% passed at least 5 GCSEs, including 
English and maths, compared to 78% who were rarely 
absent in both years.

• Pupils whose absence improved in Year 11 achieved 
better GCSEs than pupils whose absence did not improve.

Recommendations:
• Setting a culture of regular school attendance;
• Tackling persistent and severe absenteeism;
• Developing a multi-agency approach to attendance; 
and
• Putting the right support in place to sustain 
attendance

https://assets.childrenscommissioner.gov.uk/wpuploads/2023/11/CC-REPORT-_-Attendance-and-Attainment-_-Oct-23.pdf


4.3.4 Prioritising education for children in 
care
• In a previous piece of research, the Children’s Commissioner showed that children in care 

are more likely than their peers to be missing from education. This included children who 
were in unregistered education, not on a school roll, and those on a school roll but not 
attending.

• School can be a safety net and vital form of early help for children. For children who have 
been identified as having a vulnerability and placed on a child in need or child protection 
plan or as a looked after child, school is an essential form of support and safeguarding 
structure. 

• In recognition of the additional challenges that looked after child have faced, Virtual 
School Heads receive Pupil Premium Plus to support them to improve attainment of 
looked-after children and to close the attainment gap between them and their peers. 

• As this report evidences, attendance and attainment are strongly linked. Despite this, 
there is no specific guidance on how to improve the attendance of looked after children. 
The office believe that more work is needed to identity best practice interventions that 
improve the attainment and attendance of looked after children and children in need. 

Ealing Virtual School: 



Attendance
First half term – attendance for CLA was 
better than other children with a social 
worker. 

How are you prioritising CLA into school? 

 Conversation with carer? 
 Conversation with SW/VST. 
 Conversation with young person?

Other approaches to secure attendance?
  
 Home visits? 
 Phone call with absent student?
 Professionals’ planning meeting?

Ealing Virtual School: 



• What is your CLA attendance figure? 

• Do you report this as a discrete figure to your Governing body and 
CLA Governor?

• What support do you offer to secure CLA attendance? 

• How can the Virtual School support you with attendance difficulties?

Ealing Virtual School: 



Attainment

• This half term = pupil progress meetings between VHT & VSTs. 

Focus: are children appropriately challenged, is the curriculum 
appropriately ambitious, is progress being made & what is their current 
attainment?

• Please provide attainment information to VSTs. 

• Mechanism via Ealing Gateway for schools to provide this live. 

Ealing Virtual School: 



Understanding and supporting children who 
have experienced Developmental Trauma 

Autumn 2023
Friday 3rd November 2023

Facilitators: Gabrielle Pelter and Alison O’Connor



Think Equal

• Met the founder

• BAA funding for all primary schools in Ealing

• This includes special schools

• We would definitely like it to be in all schools who have CLA in 
Nursery and reception so they can benefit from it.

• It’s a matter of schools applying for it and we encourage you to.

• Please look at the amazing picture books and resources in our kitchen 
area

Ealing Virtual School: 













Interested in 
developing the 
Think Equal 
Curriculum and 
would like Virtual 
School support in 
this? 

Please indicate 
interest in the 
questionnaire. 

Criteria – to have a 
CLA on roll who will 
benefit from the 
programme along 
with  his/her peers. 

Webpage available 
here:
Think Equal. 

https://thinkequal.org/


Personal Education Plans (PEPs)

Ealing Virtual School: 



Typical Structure
Autumn PEP (Meeting: Plan and implement)
Spring PEP   (Complete Form: Update and assess)
Summer PEP (Meeting: Review and reflect)

Attendees
At least SW and DT. Carer/parents and student should ideally join. VS teacher 
should be invited alongside other professionals.

Student Voice
Ideally the young person will attend. If they cannot make it, collective effort to 
capture views might be needed (eg. Before/after meeting in school or by social 
worker on a visit).

Before and During the Meeting (DTs)
• Education progress & attainment,
• Gaps in learning,
• Professionals actions to support education / close gaps in learning.

Completing the PEP (SWs)
SW will write up and complete the PEP on Ealing's system and shares with the 
network.

Supporting the Meeting (VSTs)
• Support with arranging PEP
• Attend and chair (availability permitting)
• Support Social Workers with PEP writeup



Pupil Premium Plus Grant. 

• 2023-2024: 

Funds request: 
following conversation with your VSTeacher, return 
the completed P5 request form to the VST. 

Final decision by VSHT depending on resources 
available. 

Ealing Virtual School: 



Pupil Premium Plus grant 

Ealing Virtual School: 

Focus on educational success. 

Conversation about interventions 
and monies with your VST. 



Pupil Premium Plus grant 

Ealing Virtual School: 

Research based interventions. 
Education Endowment 
Foundation website.
Your Virtual School Teacher – 
case discussion, use of AFIT 
app and professional 
experience, to find solutions. 

Quantifiable for impact. 

Accountability for spend of public 
money. 

Request for an impact statement 
later this academic year. 



Enrichment for CLA

• Enrichment continues to grow from strength to strength. The group who 
attend at the Harrow school is stable and we have some new recruits this 
year. (Every Thursday from 4.15- 6.15 pm) Ages from 13-18. Good 
outcomes from our original, pre Covid group, with several now at 
University and of which one offering to be a Mentor with the group. Music 
and the studio at Harrow is a huge addition as well as drama and cookery 
opportunities. Next session will offer a theatre trip after the study session.

• Many programmes have been in place since the start of the year – 
Debating, Reading clubs, Coram film project and 2 amazing visits, one to 
meet with the Commissioner for Children, Dame Rachael, at Harrow and 
one, recently to Downing Street. Both great opportunities to hear the voice 
of the child.

Ealing Virtual School: 



Planning for 
a successful 
Transition 

CLA Y6-Y7 
2023/24



High School Club Years 6-7

We meet on Mondays:

30th October 
6th November
20th November
27th November
4th December
11th December

4PM - 5PM

on

Microsoft Teams/Horizons.  

Contact: Alison, Sian or GabbyNo need to worry about going to High 
School, HSC will keep you smiling!



Year 11-12 & into University transition planning 

• Care Leavers Pledge.

• Feedback from students – 
what make a difference 
with transition.

• What has helped.

• What could be better.

• Future transition sessions for 
16 & 17 years including year 
11.

Ealing Virtual School: 



Year 11-12 & into University transition planning 
Feedback from the VS 

• Transition from year 11 to 6th form has its challenges. 

• Some schools adopt a totally inclusive approach and will offer places 
to their CLA students who they believe would benefit from extra 
nurturing and not ready for the college environment. They offer 
courses other than A levels. 

• There are some who put academic outcomes first and not accepting 
students without the high grades.

• What are your thoughts about this? What challenges have your 
students experienced with transition?

Ealing Virtual School: 



Looking ahead –2024 – PEP pilot, PEP review. 

Autumn term Ealing Gateway pilot. 

Spring term – review of PEP templates. 

 Co-produce with Schools, Social Care, Carers, Young People. 

 

Ealing Virtual School: 



July 2023 – sample findings (5% dip sample). 

• Record of the PEP meeting. 

• Carers voice

• Young person’s voice

• Commentary on wellbeing & mental health

• Education focused targets (SMART and adult specific)

• Attendance and punctuality

• Pupil Premium Plus Grant detail of spend. 

Ealing Virtual School: 



Looking ahead –2024 – PEP pilot, PEP review. 

PEP data from 2022-2023 (100% review – 84% PEPs completed). 

 26% PEPs indicate that points raised by CLA are actioned. 

 28% (yr 11 PEPs) indicate planning for transition.

 48% indicate educational targets. 

 49% record attainment data. 

 67% provide attendance detail. 

 

Ealing Virtual School: 



Looking ahead –2024 – PEP pilot, PEP review.
• PEP findings / trends. 

• Schools have little access to PEPs. 
• PEP record not shared with schools. 
• PDF form impossible to complete – mixed processes.

• Ealing Gateway

• Online route for schools to share data to be recorded in the PEP. 

• Volunteer schools…

• Record attainment data and some feedback about the Autumn term. 

Working party from spring to review Autumn term and plan new approach for September 
2024. 

 

Ealing Virtual School: 



Working party from spring to review Autumn term 
and plan new/revised approach for September 2024. 

• Please email EalingVirtualSchool@Ealing.gov.uk 

or 

indicate on the feedback questionnaire. 

Ealing Virtual School: 

mailto:EalingVirtualSchool@Ealing.gov.uk
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