
Designated Teacher, 
Summer term briefing

6/7/23

9:30



Agenda
• Welcome & arrival
• Introduction – Headteacher, Virtual School. 
• Transitions
• Updates
• Summer results collection KS4
• Pupil Premium Plus grant
• Attendance
• Interesting / informative reports
• Early Years – Think Equal
• Children With a Social Worker 
• Book Review – Summer reading!?
• Looking ahead – 2023-2024



Please will you…

14 questions asking for: 
your views on Ealing Virtual school
and 
What you would like to help you support CLA.

Scan the QR code or follow this link:

https://forms.office.com/e/f1gpWPLCuV

https://forms.office.com/e/f1gpWPLCuV


Andrew Martin – Headteacher, 
Ealing Virtual School. 

• School Governor, Primary & Secondary.

• Been a Chair of Governors, and Chair of resources. 

• Director of a Multi Academy Trust of 13 schools: 12 primary and 1 Secondary 
(Diocese of St Albans Multi Academy Trust).

• Masters Degrees in: Business Administration, Education (SEND) and History. 

• Qualified teacher. 

• Last job:
• Hertfordshire Virtual School, Lead Education Adviser Secondary Phase. 
• D&I co-chair for CS

Before that: 

• Head of Sixth form – North London

• Assistant Head Teacher – North London

• Director of Studies – North London

• Head of History - East London

• History Teacher & Careers Adviser – South Coast. 



Free training available.

Availability is from now until the end of December 2023.





School culture

• Celebrating positive 
behaviour in school -
Case study - GOV.UK 
(www.gov.uk)

https://www.gov.uk/government/case-studies/celebrating-positive-behaviour-in-school
https://www.gov.uk/government/case-studies/celebrating-positive-behaviour-in-school
https://www.gov.uk/government/case-studies/celebrating-positive-behaviour-in-school
https://www.gov.uk/government/case-studies/celebrating-positive-behaviour-in-school


Updates

• Department for Education 
(publishing.service.gov.uk)

• 2017 document that outlines how school 
culture and ethos supports behaviour. 

• Consistency between staff and clarity in 
expectations. 

• Since 2017 – relationships, post-covid 
recovery approaches: Children feeling 
valued and understood. 

• 2023 Behaviour guidance – reintegration 
meeting with the Head, following a 
suspension, indicates a focus on these 
areas.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602487/Tom_Bennett_Independent_Review_of_Behaviour_in_Schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602487/Tom_Bennett_Independent_Review_of_Behaviour_in_Schools.pdf


• Teacher and author Dr Emma 
Kell offers advice on meeting 
the needs of all learners - BBC 
Teach

https://www.bbc.co.uk/teach/teacher-support/meeting-the-needs-of-all-our-learners-some-ideas-on-inclusion/z7pspg8
https://www.bbc.co.uk/teach/teacher-support/meeting-the-needs-of-all-our-learners-some-ideas-on-inclusion/z7pspg8
https://www.bbc.co.uk/teach/teacher-support/meeting-the-needs-of-all-our-learners-some-ideas-on-inclusion/z7pspg8
https://www.bbc.co.uk/teach/teacher-support/meeting-the-needs-of-all-our-learners-some-ideas-on-inclusion/z7pspg8


Safeguarding
• Pg 44-49 CLA, PLA and CWSW.

• Pg 47&48 – DT must have 
training and role is to champion 
education outcomes. 

• Pg 48&49 – VSHT role. 

Keeping children safe in education 2023 
(publishing.service.gov.uk)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf


DRAFT Information sharing advice for practitioners 
providing safeguarding services to children, young 
people, parents and carers (education.gov.uk)

Information sharing advice for safeguarding practitioners -
Page 1 of 11 - Department for Education - Citizen Space

https://consult.education.gov.uk/childrens-social-care-data-and-digital-division/information-sharing-advice-safeguarding-practition/supporting_documents/Consultation%20draft%20%20Information%20Sharing%20Advice%20for%20Practitioners%20June%202023.pdf
https://consult.education.gov.uk/childrens-social-care-data-and-digital-division/information-sharing-advice-safeguarding-practition/supporting_documents/Consultation%20draft%20%20Information%20Sharing%20Advice%20for%20Practitioners%20June%202023.pdf
https://consult.education.gov.uk/childrens-social-care-data-and-digital-division/information-sharing-advice-safeguarding-practition/supporting_documents/Consultation%20draft%20%20Information%20Sharing%20Advice%20for%20Practitioners%20June%202023.pdf
https://consult.education.gov.uk/childrens-social-care-data-and-digital-division/information-sharing-advice-safeguarding-practition/consultation/subpage.2023-06-14.3544629176/
https://consult.education.gov.uk/childrens-social-care-data-and-digital-division/information-sharing-advice-safeguarding-practition/consultation/subpage.2023-06-14.3544629176/


KS4 Results Collection 2023
Throughout the year the VS aims to track and report on predicted grades for 
Year 11. Final Year 11 exam attainment always differs from the predicted grades. 
Important that we get the Year 11 attainment as quickly and accurately as 
possible 

• helps us report on attainment

• Helps us quickly respond (advise and support) scenarios where our Year 11 
did not get expected outcomes

GCSE results released to schools: Wednesday 23 August 2023

GCSE results day for students: Thursday 24 August 2023

• LAC Call collects the data. They will send a reminder email before the end of 
term. VS will also send reminders.

• Jermaine Walker (KS4 VS Teacher) supports by following up with schools 
that have not reported on release and reporting day.

*Please do aim to respond to LAC Call/Jermaine as quickly as possible or advise 
your academic officer (or equivalent staff who will report) to send over the 
data ASAP on release and/or reporting day.



Pupil Premium Plus Grant. 

• 2023-2024: 
• Autumn term payment
• Spring / Summer: second payment following a P5 form

• New – additional funds request: following conversation 
with your VSTeacher and return of a second P5 form. 

• Small top up funding. 
Final decision by VSHT depending on resources available. 

*Don’t forget – Previously Looked After Children need to be recorded 
on your census. If not, PPP for this cohort will not be paid and there is 
no retrospective funding process from the DfE. 





HTSI.
How To Spend It.

Education Endowment Foundation | EEF

https://educationendowmentfoundation.org.uk/




Attendance
• What is your CLA attendance figure? 

• Do you report this as a discrete figure to your Governing body and CLA Governor?

• What support do you offer to secure CLA attendance? 

• How can the Virtual School support you with attendance difficulties?

76%

22%

6.6%  

Attendance for the 
year (May)

Persistent non 
attenders (May)

Not on roll (May)



Interesting / informative reports. 

Special educational 
needs in England, 
Academic year 
2022/23 – Explore 
education statistics –
GOV.UK (explore-
education-
statistics.service.gov.
uk)

https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england


Looked after children who are not in school | Children's 
Commissioner for England (childrenscommissioner.gov.uk)

CLA characteristics that indicate 
increased likelihood of being 
missing from school: 

• UASC status
• EHCP status (especially SEMH 

& ASD)
• Older children (KS4)
• Boys
• Black ethnicity groups

https://www.childrenscommissioner.gov.uk/resource/looked-after-children-who-are-not-in-school/
https://www.childrenscommissioner.gov.uk/resource/looked-after-children-who-are-not-in-school/




Recommendations



Special Educational Needs and Disabilities 
(SEND) and Alternative Provision (AP) 
Improvement Plan (publishing.service.gov.uk)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1139562/SEND_and_alternative_provision_improvement_plan_print_ready.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1139562/SEND_and_alternative_provision_improvement_plan_print_ready.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1139562/SEND_and_alternative_provision_improvement_plan_print_ready.pdf


International perspectives on early years -
GOV.UK (www.gov.uk)

https://www.gov.uk/government/publications/international-perspectives-on-early-years/international-perspectives-on-early-years
https://www.gov.uk/government/publications/international-perspectives-on-early-years/international-perspectives-on-early-years


Early Years. 

• Sian Hender













Interested in 
developing the 
Think Equal 
Curriculum and 
would like Virtual 
School support in 
this? 

Please indicate 
interest in the 
questionnaire. 

Criteria – to have a 
CLA on roll who will 
benefit from the 
programme along 
with  his/her peers. 

Webpage available 
here:
Think Equal. 

https://thinkequal.org/


Children With a Social Worker. 

Type CWSW Pupils
CWSW Pupils matched to a 

school

CWSW Pupils 
matched to an 
Ealing school

CFA 471 258 243

CIN 2012 1127 970

CLA 307 151 89

CP 258 156 143

CWD 286 238 212

Grand Total 3334 1930 1657



CWSW Recommendations for DfE from Oxford University Rees Centre Research. 

Ensure that Ofsted inspection guidance highlights CWSW and links their outcomes to any safeguarding 

judgement. 

Make the CWSW VSH duties statutory as they are for CLA and PLA.

Extend Pupil Premium to all CWSW to strengthen the profile, commitment and longer-term investment in CWSW. 

Revise the social work training curriculum to include learning as a protective factor.

Revise guidance on child in need plans and child protection plans to ensure learning as a protective factor is 

explicitly addressed and that plans reference the views of the child. 

Longer-term funding commitment needed from DfE to enable a) quality, continuity and stability of staffing; b) LAs’ 

investment in data; c) LAs’ (via schools and MATs) investment in intervention/support programmes.



Children With a Social Worker





Developing an Attachment 
Aware Behaviour 
Regulation Policy 
(brighton-hove.gov.uk)

Attachment and trauma informed approaches. 

Guidance for Schools -
Telford & Wrekin Council

One City Strategies - Bristol 
One City

Nurture - Glasgow City Council

https://www.brighton-hove.gov.uk/developing-attachment-aware-behaviour-regulation-policy-0
https://www.brighton-hove.gov.uk/developing-attachment-aware-behaviour-regulation-policy-0
https://www.brighton-hove.gov.uk/developing-attachment-aware-behaviour-regulation-policy-0
https://www.brighton-hove.gov.uk/developing-attachment-aware-behaviour-regulation-policy-0
https://www.telford.gov.uk/downloads/file/14959/belonging_strategy
https://www.telford.gov.uk/downloads/file/14959/belonging_strategy
https://www.bristolonecity.com/one-city-strategies/
https://www.bristolonecity.com/one-city-strategies/
https://www.glasgow.gov.uk/index.aspx?articleid=18943


Children with a social worker 2023-2024

• Autumn term – school policy to be released. 

• Focus groups: DTs, Social Care to explore this area in more depth and 
propose ways of monitoring and championing CWSW. 

• Provision of training to Social Care about school policies and 
practices.  

• On-going monitoring and analysis of data – the data set is becoming 
increasingly rich. 



• How do you support CWSW?

• How do you report on this cohort to your Governing body and CLA Governor?

• What support do you offer to secure CWSW outcomes? 

• How can the Virtual School support you further?

87.6%



Book review – Dave Whitaker
The Kindness Principle. 

The Kindness Principle: Making relational behaviour management work in schools by Dave Whitaker

• Explains how schools can establish and sustain a behaviour management approach rooted in
values, acceptance and a genuine understanding of children's behaviour.

• Written by Dave Whitaker, The Kindness Principle: Making relational behaviour management
work in schools advocates a behaviour management approach rooted in values, acceptance and a
genuine understanding of children's behaviour. In an education system that too often reaches for
the carrot-and-stick approach to dealing with poor pupil behaviour, an approach built on kindness
and compassion might just provide the cure.

• The Kindness Principle begins with the idea that relationships should be at the heart of behaviour
management and culture, and sets out the ways in which the adoption of relational approaches
can help create safer and happier schools. Schools where all staff and learners are valued and
understood, where expectations and standards are high, and where kindness and acceptance
matter.

• Dave Whitaker explores why it is so important to understand children - offering techniques and
advice on how to work effectively with all children (even the most challenging and troubled ones)
without resorting to zero-tolerance, no-excuses and consequence-driven practices. Dave also
shares a wealth of real-life experiences from some of the most challenging schools in the country,
along with research-informed insights that will help teachers understand children's behaviour in a
new light. To this end he provides a wealth of guidance to help develop effective practice and
learn from people who have actually walked the walk and don't just talk the talk.

• Topics covered in the book include: restorative approaches, unconditional positive regard, building
personal resilience, structures and routines, and the ins and outs of rewards and sanctions.
Suitable for teachers, school leaders and anyone working with children.



2023 – 2024: what would help you? 

• Autumn Term: 
• DT briefing
• DT Focus group offer 

(volunteers, please!)
• Develop PEP for school 

involvement. 
• Training for DTs. 
• Think Equal offer
• Visits from Virtual School 

Teachers. 
• Visit for the Virtual School 

Head. 

• Spring & Summer Terms: 

• DT briefings

• Implementation of feedback from VS,CS 
others. 

• Review Think Equal for impact

• Visits from Virtual School Teachers. 

• Horizons developments confirmed. 

• Possible conference on CLA, CWSW, for DTs, 
Social Care and Foster carers. 



Your feedback matters: 

Scan the QR code or follow this link:

https://forms.office.com/e/f1gpWPL
CuV

https://forms.office.com/e/f1gpWPLCuV
https://forms.office.com/e/f1gpWPLCuV


Thank you everyone. 

Have a wonderful summer. 
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