
  

ELP at-a-glance commitments to schools next 6 months 2020-21 

Learning and achievement SEN and inclusion 

• Remote learning support brokered for all primary and 
special schools through national schemes 

• Access to developing/best practice for catch-up and 
blended learning approaches through ELP clusters  

• Access to primary curriculum focused networks and 
support including high quality schemes of work; 
progression maps and planning for history; geography; 
science; RE and art  

• New and developing links with regional maths, English and 
computing hubs to enhance offer to schools  

• Access to early reading and recovery seminar series and 
support 

• Expansion of No Learner Left Behind BME programme with 
unconscious bias and cultural competency training offered 
for all ELP schools 

• No Learner Left Behind Symposium for all schools 
• Continuing secondary middle and senior leadership 

networks.  

• Universal behaviour management training package for schools  

• Workshops and bespoke training to meet school requests 
including dyslexia training: use of SEN expectations document: 
support for EYFS 

• Review and amend outreach services to schools based on 
current needs 

• Increase level of support offered to EYFS practitioners to build 
confidence and share best practice  

• Ensure access to best practice guidance and opportunities to 
practical strategies between class teachers 

• Continued support for all SENCOs, bespoke sessions for schools 
and coaching and mentoring for new SENCo across the borough 

• Secondary joint inclusion and SENCO networks to tackle Covid 
impacts. 

Safeguarding and wellbeing Progression and pathways 

• 6 weekly network meetings for all DSLs plus 20 minute 
early help surgeries available from Jan 20 for schools to 
book for case reviews  

• Safeguarding knowledge hub for schools to share good 
practice and new DSL handbook 

• Re-designed safeguarding training programme for new and 
experienced DSL 

• Continuation of new social care and education forum to 
tackle priority areas for schools  

• Review “social workers in schools” secondary programme 
to shape future provision 

• Deliver DfE’s wellbeing and aftercare support programme 

• Ensure that all Ealing schools have access to a children’s 
wellbeing practitioner. 

• Two secondary career networks every term focused on 
securing virtual links with employers 

• Primary and secondary transition event focused on post-Covid 
jobs 

• Curriculum, Pathways and Careers Conference for primary 
school leaders focused on linking STEM to the world of work 

• Launch of the Children’s University to 12 schools in 
Northolt/Greenford – opening up aspirations  

• Special Schools collaborative bid to set up a ‘Futures Hub’ to 
harness more employer engagement in special schools    

• New FE offer for low achieving pupils at Ealing Green college 

• Pilot NHS online careers pack for schools to support pupils with 
SEND 

• Launch of Ealing Cultural Education Partnership to link every 
school with arts and cultural partners to support learning 
within and outside the curriculum.  

Recruitment and retention  Sustainable schools 

• School vacancies website launched and ready for schools 
to upload vacancies  

• Social media and communications campaign to promote 
website and ELP benefits launched @EalingLearning  

• NQT social media campaign and recruitment event  

• Support for transition to early careers framework for NQTs 

• Targeted support programme to bridge gaps due to COVID 
for NQTs 

• Leadership retention resources including targeted support 
for career progression for BAME staff. 

• Award of contract and launch of new Managed Service 
Provision for supply staff by April 21 to reduce costs of 
recruiting supply staff by at least 7% (at least £140,000 for 
every 20 schools signed-up) 

• Central knowledge hub for school business managers to access 
resource management tools and best practice 

• Identified two procurement opportunities (stationery and 
reprographics) to review suppliers and negotiate discounts. 

 

http://jobs.ealing.gov.uk/
http://twitter.com/ealinglearning?lang=en

