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INTRODUCTION

With 25+ years experience, Premier Partnership is the training partner of
choice for a wide range of employers including local authorities, government
agencies, the NHS, ‘blue light” organisations, universities, and successful private
sector companies across the UK.

Named Outstanding Training Organisation of the Year by
the Chartered Management Institute (CMI), and shortlisted
for the 2021 CIPD People Management Awards in the “Best
HR/L&D Supplier” category, we offer a range of dynamic, engaging and creative
blending learning tailored to employers’ ever-changing needs from core

skill programmes to specialist training for the emergency services, NHS and
government departments.

W\ Shortlisted

Our passionate and professional team has drawn on years of experience to
build up a nationwide network of 800+ specialist partners who deliver more
than 30,000 courses to the UK public sector and private companies annually,
with a 93.5% learner satisfaction rate.

PREMIER PARTNERSHIP AND EALING BOROUGH COUNCIL

Premier Partnership have supported Ealing Borough
Council for several years with a wide range of

§ learning and development solutions to support all

d areas of the council.

= Working on the ESPO Framework Contract 383 for
the provision of a Managed Training Service, Ealing BC receive a complete service
for all training requirements including the sourcing and negotiation with suppliers,
course scheduling, delivery, monitoring, administration, evaluation and reporting.

Responding to a surge in demand for L&D services from educational
establishments in Ealing, Premier are delighted to open this agreement to schools
within the borough who can now book individuals on to the different courses
Premier provide. This catalogue gives you an overview of the ESPO agreement,
how to book and what training is available for your school.



ESPO TERMS

Working under the ESPO 383-17 framework Premier have with Ealing Council,
all schools in the Borough are afforded the same terms in the agreement.
These are:

Cancellation Terms:

If the Customer provides at least 5 clear Working Days’ notice of cancellation
before the planned date of delivery of the course(s), no charges will be
payable.

If the Customer gives less than 5 clear Working Days’ notice of cancellation
before the planned date of delivery of the course(s), the Customer shall pay
100% of the fee for the course(s) as relevant.

Payment Terms:

On receipt of a valid invoice from the Service Provider the Customer shall
pay all sums properly due and payable to the Service Provider into their
nominated bank account with cleared funds, within 30 Working Days.

Full terma and conditions are available on request by contacting your
Relationship Director kyle.hughes@premier-partnership.co.uk.

HOW TO BOOK

If you are an existing client with Premier Partnership and have completed
a Client Set Up Form, please submit your requirement to your nominated
Account Executive.

If you or your school are new to Premier Partnership, please contact your
Client Relationship Director: kyle.hughes@premier-partnership.co.uk

in the first instance, or direct your enquiry to:
enquiries@premier-partnership.co.uk.
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COURSE CATALOGUE CONTENTS

For further information, click on course title.
Health & Safety Courses

|OSH Working Safely (1 Day) (Page 5)
QualSafe Emergency First Aid at Work (1 Day) (Page 5)
Fire Evacuation (% Day) (Page 5)
Manual Handling (% Day) (Page 6)
Mental Health Awareness (% Day) (Page 6)
Basic Life Support (% Day) (Page 6)
Personal Effectiveness Content:

Managing Difficult Conversations (1 Day) (Page 7)
Assertiveness and Self Confidence (1 Day) (Page 7)
Building Resilience & Stress Management (1 Day) (Page 7)
Emotional Intelligence (% Day) (Page 8)
Negotiation Skills (1 Day) (Page 8)
Personal Impact and Effectiveness (1 Day) (Page 8)
Leadership and Management Content:

Managing Your Team (1 Day) (Page 9)
Managing Change (1 Day) (Page 9)
IOSH Managing Safely (3 Days) (Page 9)
Health and Safety for Managers (1 Day) (Page 10)
Writing Effective Reports (1 Day) (Page 10)
Coaching Skills for Leaders (1 Day) (Page 10)
Corporate Content:

Recruitment, Selection and Interviewing (1 Day) (Page 11)
Handling Difficult Conversations (1 Day) (Page 11)
Facilitating in the Remote Environment (1 Day)  (Page 11)
Introduction to Project Management (1 Day) (Page 12)
Train the Trainer (2 Days) (Page 12)
Time Resource and Priority Management (1 Day) (Page 12)

Ealing Borough Council Discount Rate Courses
CV Writing (% Day) (Page 13
Change Management (% Day) (Page 13
Engaging Equally/Working with Diversity (1 Day) (Page 13
Interview Skills (1 Day) (Page 14
Recruitment and Selection (1 Day) (Page 14
Unconscious Bias (1 Day) (Page 14
Asbestos Awareness (% Day) (Page 15
Electrical Safety (% Day) (Page 15
H&S Awareness Line Managers (¥ Day) (Page 15
Lone Worker and Difficult Situations (1 Day) (Page 16
Fire Warden (without live fire) (% Day) (Page 16
(

)
)
)
)
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Risk Assessments (% Day) Page 16)



HEALTH & SAFETY COURSES

I0SH WORKING SAFELY

Duration: 1 Day

Course Aims:

To give managers and supervisors an understanding of everyone’s safety and health responsibilities in the
workplace

Course Objectives:

On completion of this course the learner will be able to:

QUALSAFE EMERGENCY FIRST AID AT WORK

Duration: 1 Day

Course Aims:

The QA Level 3 Award in Emergency First Aid at Work (RQF) is a regulated and nationally recognised
qualification designed for those who have a specific responsibility at work, to provide first aid in a range of
emergency first aid situations. It is also ideal for people who have a specific responsibility to provide basic
first aid in voluntary and community activities.

Course Objectives:

Learners will develop the skills and knowledge needed to deal with a range of emergency first aid
situations, including:

FIRE EVACUATION
Duration: /5 Day

Course Aims:

To provide essential information to fire wardens/marshal to carry out fire drills and fire evacuations safely.
Course Objectives:

By the end of this course delegates will understand/be able to:




HEALTH & SAFETY COURSES

MANUAL HANDLING

Duration: % Day

Course Aims:

To enable people to lift and move loads safely.

Course Objectives:

On completion of this course the learner will be able to:

MENTAL HEALTH AWARENESS
Duration: % Day

Course Aims:

Give you the skills and confidence to deal with the impact of mental health issues in your workplace.
Course Objectives:

On completion of this course the learner will be able to:

BASIC LIFE SUPPORT

Duration: /% Day

Course Aims:

To provide delegates with essential first aid theory knowledge.
Course Objectives:

On completion of this course the learner will be able to:




PERSONAL EFFECTIVENESS COURSES

MANAGING DIFFICULT CONVERSATIONS

Duration: 1 Day

Course Aims:

This course is designed to help participants develop skills and confidence to tackle challenging
conversations, which may arise from managing change and/or performance of teams and individuals.
Course Objectives:

On completion of this course the learner will be able to:

ASSERTIVENESS AND SELF CONFIDENCE

Duration: 1 Day

Course Aims:

To build an understanding of what assertiveness is and how to demonstrate both self-confidence and
assertiveness at work.

Course Objectives:

On completion of this course the learner will have:

BUILDING RESILIENCE AND STRESS MANAGEMENT

Duration: 1 Day

Course Aims:

To enable participants to understand pressure and stress, and develop their resilience to manage
challenging times as effectively as possible

Course Objectives:

At the end of this workshop delegates will have:




PERSONAL EFFECTIVENESS COURSES

EMOTIONAL INTELLIGENCE

Duration: ¥ Day

Course Aims:

To build an understanding of how to use emotional intelligence to manage the impact we have when
engaging with, and influencing, our customers.

Course Objectives:

On completion of this course the learner will be able to:

NEGOTIATION SKILLS

Duration: 1 Day

Course Aims:

To enable participants to apply a range of techniques and develop the necessary skills in order to be more
effective in negotiations with others.

Course Objectives:

On completion of this course the learner will be able to:

PERSONAL IMPACT AND EFECTIVENESS

Duration: 1 Day

Course Aims:

To develop confidence and conviction when dealing with others at work.
Course Objectives:

On completion of this course the learner will be able to:




LEADERSHIP AND MANAGEMENT COURSES

MANAGING YOUR TEAM

Duration: 1 Day

Course Aims:

To provide delegates with the essential skills to lead, organise and motivate in order to obtain the best
performance from a team by gaining maximum effort, commitment and co-operation from team members
in the achievement of objectives.

Course Objectives:

On completion of this course the learner will be able to:

MANAGING CHANGE

Duration: 1 Day

Course Aims:

To instil confidence within managers when facing and managing change and identify how to do
so effectively.

Course Objectives:

On completion of this course the learner will be able to:

I0SH MANAGING SAFELY

Duration: 1 Day

Course Aims:

To give managers and supervisors an understanding of everyone’s safety and health responsibilities in the
workplace.

To enable managers and supervisors to recognise how they can influence, control and monitor risk to
improve safety and health issues in the workplace.

Course Objectives:

On completion of this course the learner will be able to:
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LEADERSHIP AND MANAGEMENT COURSES

HEALTH AND SAFETY FOR MANAGERS

Duration: 1 Day

Course Aims:

To raise awareness about health and safety in the workplace

To engage staff in understanding and fulfilling their responsibilities for health and safety at work.
Course Objectives:

On completion of this course the learner will be able to:

WRITING EFFECTIVE REPORTS

Duration: 1 Day

Course Aims:

To develop the necessary skills to write business reports, focusing on structure and presentation, and
building interesting, logical, factual flowing documents.

Course Objectives:

On completion of this course the learner will be able to:

COACHING SKILLS FOR LEADERS

Duration: 1 Day

Course Aims:

To equip the participants with the necessary confidence, skills and competencies to start to use coaching
techniques in their role .

Course Objectives:

On completion of this course the learner will be able to:




CORPORATE CONTENT

RECRUITMENT, SELECTION AND INTERVIEWING

Duration: 1 Day

Course Aims:

To identify the key steps that are required to establish an effective recruitment and selection process that
supports organisations in selecting the right people for posts.

Course Objectives:

On completion of this course the learner will be able to:

HANDLING DIFFICULT CONVERSATIONS

Duration: 1 Day

Course Aims:

This course is designed to help participants develop skills and confidence to tackle challenging
conversations, which may arise from managing change and/or performance of teams and individuals.
Course Objectives:

On completion of this course the learner will be able to:

FACILITATING IN THE REMOTE ENVIRONMENT

Duration: 1 Day

Course Aims:

To enable participants to design and deliver facilitated sessions via remote platforms, achieve maximum
participation and to be the most effective they can in delivery or content.

Course Objectives:

On completion of this course the learner will be able to:
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CORPORATE CONTENT

INTRODUCTION TO PROJECT MANAGEMENT

Duration: 1 Day

Course Aims:

To equip participants with the necessary skills and knowledge to manage projects.
Course Objectives:

On completion of this course the learner will be able to:

TRAIN THE TRAINER

Duration: 2 Days

Course Aims:

To introduce or improve the skills needed for training individuals in the workplace.
Course Objectives:

On completion of this course the learner will be able to:

TIME RESOURCE AND PRIORITY MANAGEMENT

Duration: 1 Day

Course Aims:

To enable delegates to consider where their time goes and how effectively it is used. To improve their time
management skills, prioritise their workload and maximise the resources available to them.

Course Objectives:

On completion of this course the learner will be able to:




EALING BOROUGH COUNCIL DISCOUNT RATE COURSES

CV WRITING

Duration: % Day

Course Aims:

This half-day workshop is for anyone and everyone who has to apply for a job. The workshop focuses on
participants’ own individual CVs with 1-1 tuition and advice from the tutor.

Course Objectives:

On completion of this course the learner will be able to:

CHANGE MANAGEMENT

Duration: % Day

Course Aims:

The purpose of this three hour workshop is to enable the participant to consider the changes that are
going on in the organisation and assess how they might deal with them more effectively.

Course Objectives:

On completion of this course the learner will be able to:

ENGAGING EQUALLY/WORKING WITH DIVERSITY

Duration: 1 Day

Course Aims:

The course, which is highly reflective and experiential, will raise awareness of patterns of communication
that can be influenced by prejudices and stereotypes. It also investigates the use of language and
encourages engagement around different cultures, styles and backgrounds. In a clear and non-jargon-filled
way, it will also help participants to recognise the moral, business and legal case for Equalities.

Course Objectives:

On completion of this course the learner will be able to:




EALING BOROUGH COUNCIL DISCOUNT RATE COURSES

INTERVIEW SKILLS

Duration: % Day

Course Aims:

This workshop is for anyone and everyone who has to attend an interview for a job either within their own
organisation or outside it. The workshop focuses on increasing personal confidence in attending interviews
and giving participants the opportunity to practise being interviewed in a safe but realistic environment.
Course Objectives:

On completion of this course the learner will be able to:

RECRUITMENT AND SELECTION

Duration: % Day

Course Aims:

This one-day workshop will enable managers to recruit and select employees in line with Ealing’s policies
on recruitment and organisational change.

Course Objectives:

On completion of this course the learner will be able to:

UNCONCIOUS BIAS

Duration: 1 Day

Course Aims:

The workshop is to provide participants with the opportunity to work on strategies and tools to mitigate
the impact of unconscious bias in interactions, processes and structures.

Course Objectives:

On completion of this course the learner will have:




EALING BOROUGH COUNCIL DISCOUNT RATE COURSES

ASBESTOS AWARENESS

Duration: % Day

Course Aims:

To enable individuals to understand best practice when working with or managing the risks from Asbestos
Course Objectives:

On completion of this course the learner will be able to:

ELECTRICAL SAFETY

Duration: % Day

Course Aims:

This course provides delegates with an understanding of the principles, hazards and risks associated with
the use of electricity in the workplace and the control measures that should be taken when working with
electrical systems or using electrical equipment in all workplace conditions. It also outlines the possible first
aid measures required involving electrocution and shocks.

Course Objectives:

On completion of this course the learner will be able to:

HEALTH AND SAFETY AWARENESS FOR LINE MANAGERS

Duration: % Day

Course Aims:

To provide staff with an understanding of the general principles of health and safety and their own
responsibilities in the workplace. The workshop will provide delegates with specific content on common
workplace hazards and measures to improve their own safety and the safety of others.

Course Objectives:

On completion of this course the learner will be able to:




EALING BOROUGH COUNCIL DISCOUNT RATE COURSES

LONE WORKER AND DIFFICULT SITUATIONS

Duration: 1 Day

Course Aims:

To impart the knowledge of the risks and controls to personal safety while lone working.
Course Objectives:

On completion of this course the learner will be able to:

FIRE WARDEN (without live fire)

Duration: % Day

Course Aims:

This programme provides staff with an understanding the basic principles and procedures of being a Fire
Warden/Marshal to maximise fire safety.

Course Objectives:

On completion of this course the learner will be able to:

RISK ASSESSMENTS

Duration: % Day

Course Aims:

This programme provides staff with an understanding the basic principles and procedures of conducting a
risk assessment.

Course Objectives:

On completion of this course the learner will be able to:
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