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Background to the Family School Partnership Award 
 

A huge body of evidence tells us that 

children of parents who are actively 

engaged in their learning make greater 

progress than other children and that the 

gains made in achievement as a result of 

this engagement tend to be permanent.  

Studies which have attempted to quantify this difference in progress estimate it to be significant. 

Increasingly schools are providing a huge range of services and 

support to parents and carers in order to engage them in their 

children’s learning and develop their own skills.  The Family School 

Partnership Award was developed by the School Partnerships & 

Enrichment Team in Ealing and seeks to build on and enhance 

this work by providing: 
 

- A model to review family engagement at a strategic level 

- Resources & support to build capacity in schools 

- An award for schools to work towards 
 

In developing the award framework the team drew on feedback from school leaders as well as: 

carrying out a comprehensive review of current research and literature; reviewing other awards and 

schemes; and looking at good practice worldwide.  Parent surveys and focus groups were also 

conducted to ensure the views of parents are reflected. 

The project was piloted in Ealing in 2016/17 with 13 schools achieving the award.  In 2018 the School 

Partnerships & Enrichment Team were awarded funding from John Lyons Charity to continue the 

project in Ealing and to expand into Harrow (Year 1) and Brent (Year 2). 

The Family Partnership Model 

The framework developed in Ealing aligns the different aspects of schools work with parents and 

families under 5 Key Themes, with an overarching theme of monitoring and evaluation cutting across 

all areas:  

 

  

“If parents engage with their children’s education, 

the attainment of the child will increase by 15% no 

matter what the social background of the family” 

Professor Charles Desforges 

“Research has shown that 

parental involvement boosts 

attainment by an average of 

2-3 months.  This is the 

equivalent of 20-25% more 

progress over a year” EEF 

Teaching & Learning Toolkit, 

February 2016 

“Research evidence is consistent, in demonstrating that families have a major influence on their 

children’s achievement in school and through life. When schools, families and community work 

together to support learning, children tend to do better in school, stay in school longer and like 

school more.” Do Parents Know They Matter, Alma (2007) 



 

The Award Process 
In May 2018 27 schools across Ealing & 

Harrow signed up to take part in the 

Family School Partnership Award 

programme and have been working towards the 

award over the past year.  They have used the 

programme as a structure to review their whole 

school approach to working with families in the widest 

sense, to identify areas where they would like to see 

positive change and put in place actions to effect 

this change. 

 

1. A comprehensive diagnostic was completed with staff, Governors and Parents covering 

every aspect of family-school partnership 

2. The results were analysed by the SP&E Team and schools were provided with a RAG (Red, 

Amber, Green) rated ‘Scorecard’ showing areas of strength and opportunities for 

improvement 

3. Schools used their data to inform an action plan and 

identify 3 areas where they would like to see positive 

change 

4. The SP&E Team produced a toolkit bringing together 

resources and examples of good practice to support 

schools to develop specific areas of their practice 

under each of the 5 Key Themes 

5. Workshops and training were developed and delivered 

by the SP&E team to address common areas identified by schools 

6. Mid-year reviews were submitted by schools showing progress towards priorities 

7. Two update meetings for all schools were also held to support schools, keep them on 

track and share good practice 

8. Schools applied for the award, providing evidence of change achieved 

9. Award submissions were reviewed by the SP&E Team and moderated to quality assure 

the judgements made 

 

  

“The structure of the programme, the 

excellent range of supporting resources 

and the great support from the team, have 

been really helpful throughout the process” 

“Being part of the FSPA process has helped our school to 

make parental engagement a priority again. We have 

noticed an improvement in relationships between home 

and school, largely because I believe parents feel like 

they have a voice again. We also feel it has helped to 

develop our staff confidence in building their 

relationships with parents.  The project has been very 

supportive and well planned. It has been hard work but 

well worth it! It has helped us to identify and prioritise our 

focuses and also given us lots of ideas that can be 

developed in the future” 

Over 1000 staff and 

governors and 3000 

parents gave their 

views as part of the 

whole school 

diagnostic! 

“It has provided a clear structure to 

think about what we are doing well 

and areas for development. The 

meetings held and training given 

have been key in providing 

guidance for us to work on. The 

quality of training and resources 

given, as well as the enthusiastic 

and passionate way it was delivered 

has inspired me and our PSA, who in 

turn have inspired the staff to work 

hard to achieve this award.” 

“The FSPA process has helped us realign our support for 

parents and carers and has fundamentally changed the 

school’s approach to what we do and how we do it.” 



 

Theme 1: Fostering Effective Family-School Partnerships 
 

Aims & Rationale: 

• Parents are active participants in the life of the school and feel welcomed, valued and 

connected to each other, to school staff and to what pupils are learning and doing in school. 

• School policies and programmes reflect, respect and value the diversity of families in the 

community.  Schools and parents work together to inform, influence and create policies and 

practice. 

• Everyone in school (leaders, staff and governors) believes that working with parents is important 

and there is consistency in the approach to parental engagement 

• The school environment makes parents feel at ease and comfortable 

 

St Bernadette’s Catholic Primary School wanted to increase the numbers of fathers and male 

carers who engaged not just with school events but with their children’s learning. The school 

recognised that work commitments were a major barrier to fathers’ involvement, especially for 

those who worked long hours and didn’t have flexible working to attend school events. The 

percentage of fathers and male carers attending assemblies, curriculum evenings and workshops 

never appeared to be more than 5%. The overall perception of fathers’ engagement was that it 

was sporadic and that nobody was telling fathers that their involvement was important. Those 

fathers who were engaging with the school tended to be those from higher income households, 

with higher education or in higher-status jobs, something which was not the case with mothers.  

At the beginning of the school year, fathers and male carers were invited to attend an evening 

meeting which would focus on the needs and aspirations of fathers with regard to the school.  

Ideas and suggestions were collated, with an events calendar drawn up. An email contact list was 

also drawn up (and this has expanded in the course of the year).  A number of events were held 

over the year including a pub quiz and a tour of Wembley stadium. The HT and AHT also spoke 

about how important it was for dads to be involved in their children’s learning. It was agreed that 

future workshops would be run at a time that would be more convenient to working dads and that 

some workshops could be aimed specifically at dads.  

As well as engaging dads in the targeted activities over the year the school have seen an impact 

on attendance at curriculum-based events – for example by offering a later session on the 

Numeracy Passport they increased the % of dads who attended to 36%.  The school are also 

tracking progress and attainment of selected pupils whose fathers have attended the dads’ 

meetings and maths workshops. For example, two pupils have showed an improved response and 

level of progress since they saw that their dads were ‘on board’ with the school.    

 

 

 

 

Many schools saw huge increases in the response rates to their parents survey over the year 

showing increased engagement from parents and carers: 

 

Downe Manor  59% 

St Marks  52% 

East Acton  59% 



 

St Johns CE Primary have seen an impact on the whole school ethos for parental engagement: 

Senior Leaders, Teachers, Teaching Assistants and Governors understand and value the impact of 

parental engagement in learning and the school community to support the children to be the best 

that they can be.  All staff are aware of the methods applied by the school to support and 

engage parents.  Parents are more informed about the impact of their engagement on their 

children’s learning and receive support to help them support their children alongside a wide range 

of opportunities for self-development. 

 

 

Writing a Family School Partnership Policy 

26 schools attended workshops run by the School Partnerships & Enrichment Team to support them 

to write a Family-School Partnership Policy.  The team provided a template policy and guided the 

group through a number of interactive tasks to help them formulate each section.  100% of 

participants rated the training, resources and facilitation as Good or Excellent “Managed to 

produce a first draft of our FSPA policy – Thank you!” “The template and examples were extremely 

helpful” “Clear guidance and resources on preparation of a policy. Information! Lots of individual 

support with opportunities to talk through areas” 

 

 

 

Stanburn Primary wanted to create a whole school approach to engaging parents and families 

which was understood and implemented by all staff, parents and governors.  They carried out 

INSETs for staff and governors across the year to share the impact of parental engagement as the 

initial survey showed that not all staff understood the value of working with families.  They 

appointed a governor with responsibility for family-school partnership and this information was 

shared with parents during the ‘meet the teacher’ mornings in September.  They consulted on and 

agreed a policy for family-school partnership which was then adopted by the GB. During a CPD 

session staff looked at the proposed policy and were given time to feedback. Similarly, during a 

parent rep meeting parents had an opportunity to do the same.  They shared the policy with staff 

and agreed areas of responsibility, the finalised policy was shared at the end of an INSET.  An 

example of this shared responsibility in practice is the new communications chart, which clearly 

shows who parents should report to.  They shared the policy with parents, this was both put on the 

website and emailed to parents. The parent rep body also messaged in their class WhatsApp 

groups to signpost it.  As a result, staff are aware of the policy and their role in engaging with 

families and the end of year diagnostic saw a 70% increase in the number of staff who believe that 

it is important to work closely with families. 

East Acton survey results led them to want their Governing Body to be more visible, available and 

answerable to parents.  They also wanted to increase governor engagement with parents as only 

1 governor completed the original survey.  At a full Governing body meeting the HT & SLT 

explained in depth what they were aiming to achieve and discussed the importance of GB 

involvement with the parents.  They asked the Governing Body to provide a short piece of 

information for the weekly newsletter, this included a photograph and key information.  Governors 

have also run a number of events for parents.  Governor feedback was that meeting the parents 

informally was good fun and gave them an opportunity to engage face to face. Parental 

feedback was that it was good to see the Governors taking a real interest in the children and 

pleased that they wanted to be involved at ground level. Parents and children have enjoyed 

finding out more about the governors and what role they have in school. Pupils from the School 

Council also would like to meet with the Governors at a future date to put forward the voice of the 

pupils.  In June 2019, 7 Governors completed the survey – a huge increase. 



 

Home/school partnerships at The Welldon Park Academy were at a low ebb following changes 

that the school had been through: amalgamation; restructure; retirement of the head teacher; 

interim structure and conversion to Academy status.  Parents scored school ethos 52.44% in the 

initial survey, whereas staff scored it 29%.  Complaints sent to school were frequent, averaging 3 a 

week and very few parents held eye contact when dropping their children or engaged in 

conversation with staff members. Over the year the school have put in a huge amount of work, 

both strategically and on an individual basis to improve the ethos on the school, the 

communication with all stakeholders and ultimately the relationships between families and the 

school. They put in place a Family School Partnership Policy which enabled conversations across 

staff groups.  They have improved communication with parents, through the newsletter and 

website and through an increase in events.  In order to track progress, the school have monitored 

attendance at all parental engagement opportunities and have seen it grow over the year.  

In May 2019 when the school re-did their FSPA diagnostic with staff and parents they saw an 

unprecedented increase across all areas. The scores for Family-School Partnership Ethos increased 

by 20% for both staff and parents.   This is also being seen in practice, on a recent visit to the school 

one of the members of the GB remarked at the transformation in the parents, during drop off he 

commented that many were smiling, making eye contact and engaging with him.  He said that 

this was a significant change from the previous year. By engaging all stakeholders Welldon Park 

have been able to have a huge impact on relationships with families: “Engaging all members of 

the community ensures that the reach is as wide as possible.  We have learnt how important it is to 

drill down into the data and ‘seek first to understand’ and that showing love, kindness and respect 

towards families has a huge impact.” Head of School, The Welldon Park Academy. 

 

Fostering effective family school relationships at Beaconsfield Primary  

In the Autumn Term Beaconsfield attended the policy workshop and created a whole school 

policy regarding Family School Partnerships and shared with SLT and then with all staff members. 

Staff input was used to review and adapt the policy to add further evidence to the policy 

objectives.  

The review of the FSP policy provided an opportunity for staff to remind themselves of the ways in 

which they were already providing support for parents and supporting their involvement in school 

life. There was a discussion regarding communication with parents and forms of which are 

successful and have more of an impact.  

The review of the policy led to changes in how staff and leaders are working with parents, to 

support and further develop opportunities for staff and parental interaction a timetable was 

organised for members of the Senior Leadership Team to be available to parents at the beginning 

and/or end of the school day.  Positive and meaningful conversations have been observed 

between parents and staff at the beginning of the school day.  Parents seem confident and 

positive to approach SLT and other staff members to talk about any concerns or questions they 

have. 

Parent governors have been observed actively engaging with parents from various key stages to 

introduce themselves and also offer any support and advice to queries that parents have 

approached them about. At the start of Spring term, the Parent governor introduced himself to 

parents at home time and explained his role as governor and handed out his contact details on 

leaflets for parents to contact him regarding any queries. 



 

St George’s Catholic Primary have increased engagement between the Governing Body and their 

parents and families. 

They created a Family Partnership Policy and shared it with the GB.  At this meeting a governor 

with responsibility for family school partnership was appointed.   

Progress towards the FSPA priorities was presented at committee meetings and the action plan 

reviewed. 

The link governor had an initial meeting with parents which took place in the coffee room to make 

it less formal.  Parents were invited to come along with any issues that wanted to discuss.  At the 

end of June governors visited the school and met with parents in the morning at drop off.  They are 

also due to run a stall at the annual summer fayre.  

As a result, the percentage of parents responding that they know who the governors are and what 

they do increased by 10%. 

 

 

Weald Rise Primary decided to start the FSPA following an Ofsted report visit which reported that 

‘Parents who spoke to inspectors expressed mixed views about the school’. However, it was also 

reported that ‘Leaders provide several opportunities for parents and carers to engage in their 

children’s learning’. They joined the project to promote and improve the opportunities they were 

giving to all parents to engage with their child’s learning and also to improve the relationships 

between staff and parents. They wanted to create a welcoming environment where parents felt 

comfortable in coming into the school and talking with members of staff.   

They started with training for all staff on Engaging Parents and the Community Partnership. The aim 

was for staff to feel part of the whole process and for their views and opinions to be shared.  In this 

way they were able to identify training needs. Over the year the school have identified that the 

biggest impact has been with the staff, confidence has increased, and they have a much greater 

understanding of why parental engagement is important both to the children’s learning outcomes 

and to the school community generally. Members of staff are exploring ways in which they can 

continue to improve their communication with parents. SLT members are now on the playground 

in the morning before school and at the end of the day. This gives parents the opportunity to know 

who SLT are and informally talk about any issues they may have. Frequently the children are with 

their parents which allows children to view the positive relationship between staff and their parents 

and that parents are not only spoken to if there is a problem. Child are shown that everyone isl 

working together and this has had a positive impact on certain children’s behaviour. 

 

 

 

  
Hambrough Primary School wanted to make Family-School Partnership everyone’s responsibility.  

By creating a Working Party they enabled representatives from all stakeholders (Head teacher, 

parent Governor, teachers from different phases and HLTA’s) to come together and be a part of 

the school’s ongoing development. FSPA was a priority within the school development plan and 

teachers had specific FSPA objectives to work towards throughout the year.  “I learnt that 

parental engagement is not just one person’s responsibility in a setting. It’s a whole school 

approach from the office staff to teaching staff to the caretaker, parents and carers and 

children to ensure everyone understands our school priorities and are working together to 

achieve it” EYFS & FSPA Lead    



 

Theme 2: Communicating & Consulting Effectively 
 

Aims / Rationale: 

• Families and school staff engage in regular, two-way, meaningful communication.  School keep 

all parents informed of important issues and events and make it easy for parents to communicate 

with teachers and senior leaders. 

• Schools should have mechanisms in place to enable parents to put forward their views.  They 

should be able to demonstrate the methods used to seek the views of parents and how those 

views have influenced their decision making 

• Goodall et al. (2011) found that parents need clear, specific and targeted information from 

schools.  Parents value the school consulting with them and respecting the views they express. 

 

Mayfield Primary wanted to work with parents to reduce the number of children who are 

persistently absence. At the start of the year, all families from Reception upwards received a letter 

outlining the expectations for attendance, and what role parents and carers have in ensuring 

these standards are kept high.  The school shared information such as how many days a pupil 

needs to be absent for there to be a concern and also that they would give certificates and 

awards to those with consistently high attendance.  They introduced the 97% raffle which means 

all pupils with attendance of 97+% are entered into a raffle to win the bike of their choice from a 

local bike shop.  Attendance data for the whole school and for each class was shared in each 

newsletter in an easy to understand format.  This is displayed in the school entrance so that it is 

easily accessed by parents, carers and visitors.  Staff gave out attendance certificates at 

parent/carer evenings, as they always had done, but now discussed the thresholds of attendance 

to ensure clear understanding, and SLT were available to further discuss this on the evening too.  

Parent/Carers were open to the discussion and could understand why it was being held.  Whole 

school attendance, although already high has increased, peaking at 97% but the biggest change 

is in persistent absence figures which have fallen from 9.8% to 6.5%. 

 

St Teresa’s Catholic Primary School introduced new initiatives to improve communication between 

teachers and parents.  As well as delivering the CPD sessions on Building Positive Relationships with 

Parents for their staff they introduced a new staff gallery in the office and ‘Teacher Surgeries’ on 

the first Wednesday of every month.  The Surgeries were promoted in the weekly newsletter and at 

the ‘Parents notice board’ encouraging parents to come and talk to teachers.  Parents have 

responded very well to the drop-ins they like that teachers are available to sort out any concerns 

they have over their child’s learning.  As a result of all the work done over the year the diagnostic 

scores for parents’ responses to ‘Processes for contacting staff’ have increased from 70% to 87%. 

 

 

 

 

 

 

 

 

 

 

North Primary worked on their universal communication with parents, they re-designed their 

school newsletter to make it clearer.  They also revised the school website, in particular to make 

the policies more accessible.  They put in place a rota to make sure there were always staff on 

duty at each entrance at the beginning and end of school.  As a result, parent responses to the 

diagnostic increased:  

Senior members of staff are on duty and available to parents  18% 

I receive a regular newsletter  8% (now 100%) 

The school website is updated regularly 10%  



 

Building Positive Relationships with Parents – Developing CPD for Staff 

The training was developed in response to data from schools taking part in the award and from 

parents who were consulted on the development of the project.  Parents told us that the most 

important thing in making them feel welcome at their child’s school was the relationship with their 

child’s class teacher.  However, data from the diagnostic indicates that staff do not necessarily 

feel confident to build those relationships and that the majority of schools do not offer staff CPD to 

support the development of positive relationships with parents. 

A train the trainer model was used to build capacity in school and 10 schools took part. Feedback 

from the Train the Trainer sessions was excellent with staff feeling confident to deliver resources 

back in school.  This was particularly successful as for many of the staff attending it was their first 

experience of delivering a whole school training. 

“Outstanding facilitation lots of practical, fun activities. Very informative. Thanks for an excellent training” 

“Each activity had a clear related purpose. Really thought-provoking activities” “I found the whole session 

extremely useful and thought provoking – thanks for all the practical support – I do feel confident in 

delivering this!” 

Following this the training was delivered in all 10 schools: 

− 250+ staff attended a training session 

− 95% reported an increase in their confidence in building positive relationships with parents 

− Average confidence to build positive relationships rose from 6.5 to 8.5 out of 10 

− When asked how well supported they felt to build relationships with parents staff scored the 

question 8.4/10.   

“I enjoyed learning about the different parts of the brain and having the different strategies of how to deal 

with parents professionally” “Loved the role play and useful having the bigger parent picture” “Sharing all 

the scenarios and some useful strategies which could be used to help achieve a positive outcome” 

 

Building Positive Relationships Training in practice at Beaconsfied Primary 

We wanted to engage a hard to reach parent of a Nursery child.  The child had been in Nursery for 2 years 

and had made very little progress since he started in 2017. The relationship between the parent and school 

was a very distant one which was impacting on the child's attendance, level of support from home and also 

now beginning to impact on the child's disposition.  

After the Building Positive Relationships training held at school, I realised that simply inviting the parent to 

school events (and her not attending) was the wrong place to start. I would need to begin by transforming 

the relationship between myself and Mum. The next morning rather than opening the door at 8.30 I was 

present outside before the session started, as parents were arriving with a few minutes to spare and made an 

extra effort to catch the parent's eye contact and just engaged in a smile and "Morning!" Mum actually 

responded and then repeated the same thing at home time. After a few weeks of this I made an effort to 

talk about weekend news with this particular child and then at home time just mentioned that he had 

wanted to share his weekend news with his peers. Mum was very happy! This opened up small daily dialogue 

between Mum and myself.  The TA also then did this too and was able to interact with Mum on a positive 

level.  

Information of upcoming events were shared through text, verbally and then also reminders on the 

classroom noticeboard. Mum approached me on one occasion and wished to reschedule a meeting day 

as she worked night shifts so couldn't attend. This was rearranged for her so she could attend.  

Mum needed some time to open-up but after a while dropped her guard. Her body language was more 

relaxed, and she was rarely on her phone during drop off and pick up times. She now sometimes initiates 

conversation at the door rather than waiting for a member of staff to approach her.  As a result, she has 

attended all parents evening consultations and attended 4 out of 6 workshops this year.  

Impact is very evident in the parent however the person who has benefitted from this the most is the child. 

He comes into school happier, is talking away at the door when he arrives to school and he's excited as he's 

leaving school. He is beginning to make some progress in areas which he was finding very difficult and Mum 

has a few times mentioned "oh have you noticed he can count to 3 now" "He can recognise his name" 

which shows that Mum is beginning to engage in school life and her child's learning.  

It's so important to take time to develop an insight into the children's lives, recognise those barriers and work 

collectively as a team to work positively with parents. 



 

Progress & Performance 

Little Ealing Primary wanted to improve how they report and inform parents about how their child is 

progressing at school as their initial survey results indicated only 37% of parents felt they received 

enough information.  Also, feedback from parents was that they felt the termly parents evening did 

not provide enough time to look at their child’s books. Parents also felt they were given a lot of 

information in a short time and were not able to take in all the information.  Staff also felt the 

parent meetings were rushed and that they had a lot of information to share and the current 

proforma did not support this. 

The assessment lead, DH and HT worked together to decide how much information would be 

useful to parents and easy to understand, they then consulted the middle management leaders.  

Then the reasoning and changes were explained to staff.  A new shorter proforma was created 

which completed by staff prior to the meetings and shared with parents as well as a copy given for 

them to take home. The proforma also includes a section where together the teacher and parent 

decide what the parent will do to support the child at home, for example practice times tables at 

home or read nightly and ask inference questions from the list given to parents.  

The school also decided to send children’s English and Maths books home prior to parents evening 

and parents were given a list of question prompts to encourage them to talk to their child about 

their work.  Children enjoyed having time to celebrate their work at home and contributing to the 

achievement sheet shared with their parents. 

92% of parents found the books being brought home helpful and 92% found the new achievement 

sheet useful. Parent partnership was strengthened as parents actively needed to decide with the 

class teacher how they could reinforce the learning at home, so the children could meet their new 

targets.  

Teachers felt that the sheet helped keep meetings focussed and also emphasised the role that the 

parent could take in supporting learning. 

 

Our Lady of the Visitation wanted all stakeholders to be aware of the importance of parental 

engagement for pupil development and be involved in the process.  They wanted to ensure that 

all parties understood how the school works with parents and the impact of this work on pupil 

progress.  They wanted to put a policy in place so that it is very clear and consistent how home 

and school should work together.  To support this, they created a Policy Committee which consists 

of members of the governing body, parents and members of the Senior Leadership Team.  A 

focused agenda is put in place for each meeting and a select number of policies are sent to all 

members before the meeting takes place. This allows the group time to read any policies and 

make any notes beforehand, which they can then bring to the meeting. During the meeting, notes 

are shared and reviews are made.  Having members of these different groups present at this 

developmental stage allows for all perspectives to be represented in the policies and further 

discussion regarding events, where all parties have an opportunity to be involved.  Some of the 

policies that have been reviewed are the Family School Partnership Policy, Child Protection & 

Safeguarding Policy, Recruitment & Retention and Pupil Exclusion Policy.   

The impact of having this committee has been that all stakeholders are involved in developing 

different aspects of the school and help to move priorities forward. They are able to gain 

perspectives from all school groups and this influences decisions and actions in the future.   

 

Blair Peach Primary wanted to improve parent voice in school and enable their parents to put 

forward their views and contribute to school life.  A Parent Forum was established in the Autumn 

Term, it started off with 4 parents and has now grown to 8.  Each year group is represented by the 

Parent forum.  Meetings are held half termly with a member of SLT and information is fed back to 

the rest of the senior leadership team.  Parent Forum members were introduced to the parent 

community through the monthly newsletter, they have also held a coffee morning with other 

parents to gain ideas for fundraising events for the school and will be involved in the planning for 

the school Summer Fayre.   



 

Theme 3: Enabling Parental Engagement in Learning  
 

Aims / Rationale: 

• Parental involvement in children’s education from an early age has a significant effect on 

educational achievement and continues to do so into adolescence. 

• Family Learning can provide a range of benefits for parents and children including improvements 

in reading, writing and numeracy and greater parental confidence in helping children at home. 

• Parents and school staff continuously collaborate to support pupils learning and development 

both at home and at school and have regular opportunities to strengthen their knowledge and 

skills to do so effectively. 

• Parents know and understand how well their children are succeeding in school and how well the 

school is progressing. Families are active participants in children’s learning at home and in school. 

Data analysis by Hambrough Primary led them to consider how they could better engage Dads 

and male carers in school life.  After trialling ‘Dad’s December’ with mixed results the working party 

set up in school decided they needed more information to inform their approach and sent a 

survey out which received 100 responses and asked staff to carry out the Fatherhood Inclusive 

Audit from the FSPA Toolkit.  As a result, staff have developed knowledge about father-inclusive 

practices and are now deliberately endeavouring to engage fathers in programs and events 

through a range of effective strategies. The school has changed the timings of workshops and 

parents evening to suit dads and male carers to attend. They have also initiated the use of the 

MUGA before school (8.30 – 8.50) and invited parents to use it with their children and participate in 

games which has been very popular. They have seen an increase in the number of dads and male 

carers accompanying children on trips and visits.  In their end of year diagnostic the school saw an 

increase in positive responses of nearly 20% to the statement ‘Everyone in school works actively to 

build relationships and engage with fathers and male carers’. 

 

 

 

 

 

 

 

 

Priestmead Primary wanted to increase parental support for 

learning at home and chose to focus on increasing attendance at 

parent consultations for parents who found it difficult to engage.  

Previously around 80% of parents would attend at least 1 meeting 

per year to discuss their child’s progress and how they could be 

supported to improve.  The school analysed attendance data of 

parents and used that to target those who were not attending.  

Initial contact was made by the class teacher to try to facilitate 

them to attend.  Where this was unsuccessful the DH for Inclusion 

became involved to try to support the parent to attend.  As a result 

of this targeted approach 100% of parents attended at least 1 

consultation over the course of the year an increase of 20%. 

 

Elmgrove Primary 

School have 

started a targeted 

reading group run 

by a Romanian 

speaking TA which 

is now supporting 

10 parents weekly 

to improve how 

they support their 

child’s reading at 

home. 

Pinner Wood Primary School have increased the number of workshops they offer to parents to 

enable them to support learning at home.  They have also trialled some great new ways to 

increase attendance such as ‘Hot Chocolate & Pyjama’ evening where children could come 

into school and be cared for by staff while their parents attended workshops - 72 parents 

attended.  They have focussed on increasing support to targeted parents whose children would 

benefit most from increased support at home.  If these parents do not attend they are followed 

up by the class teacher who hands over resources and offers support.  The school are also 

running weekly basic Maths and English classes for parents who need to develop their own skills 

to support their children. 



 

Open lessons at Petts Hill  

Petts Hill wanted to increase the number of parents attending workshops in KS1 and KS2 and 

maintain the engagement developed in the EYFS to give parents a greater understanding of the 

curriculum and how to support their child’s learning.  They held a variety of open learning sessions 

which parents were invited to for example in November they invited parents to come into school 

to observe guided reading lessons.  The result of this change in format was much higher 

attendance – where previous KS1 reading sessions had attracted only 2 parents the new format 

achieved 50% attendance for the cohort.  Parents and staff have been able to feedback clear 

examples of how the sessions have impacted  

Year 1: Mum came to guided reading session and gave feedback that she now knows how to extend 

learning through questioning. His reading has improved, and he is more able to answer questions when 

reading in class.  

Year 2: Both parents attended all the open classes. Her maths skills have improved greatly, as has her 

reading. Her teacher feels that the child’s parents now understand the demands of the year 2 curriculum.  

Year 4: Dad attended maths lessons and fed back about how much he enjoyed seeing his son learn. His 

teacher reports that he has acquired a love of maths and is better at talking about maths with her as a result 

of talking about maths more frequently with his dad.  

Year 6: Mum attended all the open classes and is now more aware of his ability and how to help him. The 

child’s approach to learning has matured because he has become more accountable to mum. 

 

Action Research at Stanburn Primary School  

The school used their data to identify 15 children in year 5 who were working below age related 

expectations.  They examined those children carefully and soon identified some common factors: 

14 out of the 15 children had parents who had EAL and who had not been part of the British 

education system. They wanted to build a positive link with these parents, increase the self-esteem 

of these children and in turn help improve their attainment and progress. They also wanted to 

evidence that a personalised approach can positively impact data.   

To start they looked at each child’s Maths and English book in depth, alongside the class teacher.  

During this time, they identified areas on which each child needed to focus on and then further 

narrowed them down to areas which we felt the parents could support with. For example, some 

parents would not be able to help a child develop tension in a story but could help with 

handwriting.  Once this was established, half termly workshops were offered.  

In Autumn 1, 8 out of 15 parents attend the drop-in workshop. The workshop was held on the same 

day as parents evening to encourage attendance.  Being disappointed with the turn out the 

school then organised 1:1 sessions during Autumn 2 and 14 out 15 parents attended these sessions, 

which showed a positive impact. An even more positive impact was that following the 1:1 sessions 

attendance in the Spring 1 drop-in increased to 13/15 parents.  The school interviewed the children 

and found that some parents didn’t attend the first drop in workshop as they felt their children 

might not be doing well. After the 1:1 tuition, this feeling was diminished, and they had the 

confidence to attend the following drop in workshop.  During the children’s interview they spoke 

about how they feel more confident and they like that they can do things with their parents. A 

parent survey carried out with this group of parents shows that they found the sessions useful, 80% 

of parents said the following statements were ‘very true’: The workshops have been useful in 

helping my child’s learning; The 1:1 sessions have been useful in helping my child’s learning; After 

attending the sessions, I am more confident when helping my child learn; I would recommend the 

workshops and 1:1 sessions to other parents; My child has benefited academically and personally 

from the family school partnership. 

Currently, the data shows that 13 out of 15 children are on track to make expected progress from 

KS1 and accelerated in year progress. 12 of these children are on track to reach expected age-

related attainment.  Most importantly, teachers and parents have commented on the increased 

self-confidence and motivation the children have: “They walk around with their heads high now!” 

(Year 5 Leader).  This action research project was shared with all staff and teachers have been 

asked to trial the 1:1 tuition with 3 children in their class. 



 

Tudor Primary set up an EYFS stay and play group which is attended by 15 

20 parents each week.  The aim has been to increase parents understanding of how to play with 

their child through talking and modelling. The impact has been that parents interaction with their 

child has improved and they are now playing skilfully with their child, for example to develop their 

child's communication and language and they have a good understanding of what they can 

expect their child to be able to do for example how their child is able to remember a nursery 

rhyme and sing along. They have also noticed the children are more nursery ready and have 

made progress in the prime areas of the EYFS curriculum for September 2019 

 

St Mark’s Primary wanted all stakeholders to understand the importance of parental engagement 

and the impact of support at home.  They wanted to increase opportunities for parents to come to 

workshops in school in order to build parents confidence to support learning and to increase 

attendance at workshops.  They introduced new processes for planning and advertising workshops 

with all parent events given at least 4 weeks’ notice.  They ensured there were workshops 

available across all phases and explored barriers to engagement for parents who they felt would 

most benefit from attending. They also started routinely collecting feedback at workshops in order 

to use it to inform future practice.  As a result, they have seen an increase in attendance and in 

staff understanding the importance of parent workshops, they are also more aware of what is on 

offer and are actively looking for opportunities to develop parental relationships with aim to 

support learning.  More parents also now indicate that they recognise the importance of their role 

in their child’s learning.  Alongside the workshops the school introduced postcards which are sent 

home to share good news, ‘Talk Time Homework’ where parents are informed of a topic and 

questions they can ask their child.  The school has also changed how parents receive information 

about what their child is learning.  The new topic webs have more details about weekly learning, 

topics and highlight essential skills and knowledge as well as including links to useful websites to 

support learning at home.   

The impact of these changes has been significant: the number of staff believing that all parents 

have the capacity to support their child’s learning rose from 50% to 67%.  Staff and parents were 

also asked whether they felt the school lets parents know they are important to their child’s 

learning – for both groups of stakeholders this was up 12% over the year. 

 

Whitchurch Primary wanted to further improve on parental engagement in KS1, support children’s 

learning & development and give parents strategies to enable them to support their children 

better at home.  They organised and planned workshops for targeted parents (PPG and SEN) and 

involved the EYFS Family Learning Coordinator and the KS1 Teachers.  The sessions gave parents an 

insight into how to make learning fun and interesting.  They also provided parents with learning 

resource packs given out on the day.  Data shows significant progress with this cohort of children, 

who may have easily got lost in the system. They are confident and have parents who are now 

engaging with the process.  Feedback from parents was fantastic: “All the info was amazing; the 

learning packs are going to be a great help at home.” “Stuff for maths we can use.” “The session 

was brilliant; I don’t have anything to add” 

 

As part of their work involving families in school learning, Mayfield Primary decided to apply to run 

a series of workshops alongside the Ealing Health Improvement Team on the subject of FGM.  The 

topic is highly relevant in the school as they have a high number of pupils whose families are from 

high risk countries where FGM is still part of the culture.  The sessions were planned across the year 

and started in September run by Marianne Patel, the Assistant Head, and led by Claire Meade 

and Hoda Ali Warsame.  Members of the Somali community were particularly keen to take part 

and having never had conversations about this sensitive matter the school found many of the 

women to be forthright campaigners against it who were all really keen to be involved.  Not only 

this, but members of the whole community wanted to be a part of the training.  The impact of 

initiating these conversations was that is not only brought this issue into the open, it brought families 

of all backgrounds into school to learn about it and to find out how their children would be taught 

about it too.  The parent sessions across the year were well attended, and it was noted that male 

members of the community came as well, which was significant in this case. 



 

Stay & Play at Springhallow 

This year Springhallow School have introduced Stay and Play sessions in their primary phase.  As a 

result, they have seen an increase in attendance of ‘less engaged’ parents and higher 

attendance across all year groups.  There has been positive feedback from parents and carers – 

although the feedback from staff was initially mixed.  Following the Autumn sessions they adapted 

the format and primary sessions moved to the hall which made the experience even more positive 

with the pupils and staff.  The sessions have resulted in engagement from parents who would not 

normally have come to training sessions was higher and the opportunity for staff to engage with 

them alongside their children was successful.  The feedback was extremely positive: “Thank you so 

much for having this opportunity which helps me understand what he has been doing at school” 

“The session was really good, I can’t think of any way to improve it” “What a positive experience! 

Great fun and very rewarding seeing your child’s work”  

 

Targeted Phonics at East Acton  

East Acton Primary identified pupils in Year 1 who were working below age related expectations in 

phonics and delivered a programme of sessions to parents and children to support them across 

the year.  Family Phonic sessions were run on a weekly basis for parents to attend so they could 

work with their child.  Parent phonic sessions were also held to teach/revise phonics.  Phonics 

workshops were held for parents to come and learn new games/activities and then they were 

joined by their child to play the games learnt.  In addition, the DHT/SENCO met with individual 

parents and their child to support their learning and further progress.  The school also provided 

supplementary home-learning and games were sent home to complete/play.  To monitor the 

progress review meetings were held with parents to discuss progress of their child and next steps of 

support. 

As a result of this work the school is really pleased by what has been created: A learning 

community has been built in which parental knowledge, understanding and skill sets have been 

increased, opportunities for family learning have been taken and has made a difference to 

confidence of parents and children, friendships have been formed and a supportive network 

established, parents feel able to ask for support to engage in their child’s learning and parents 

have been inspired and have become enthusiastic learners and passionate about how they can 

engage in learning to support their child. 

 

Impact 

− Of the 9 children identified, all have learnt set 1, set 2 and set 3 sounds, which shows excellent 

progress 

− In the Y1 phonics test taken on 12.06.19, 8 of the 9 children achieved 32 or more out of 40 

which was the pass mark in 2018, and so it is predicted they will pass this year 

− 1 child with SEND who was unable to access the test at the start of the year achieved 24/40 

which is phenomenal progress for them.  

These results are evidence that with targeted intervention in school and direct work and support of 

parents engaging in their child’s learning; excellent results and successes can be seen. 

 

Questionnaires given to the parents of the nine children, in which they were asked to grade 0-10 

the following questions: -Do you feel supported with phonics at school? Do you think we are 

working in partnership with you? Did the sessions increase your understanding? Do you feel more 

confident supporting your child in phonics? 100% of parents put positive 10 to each of the four 

questions asked, which is evidence that the changes they wanted to see have been achieved. 

Pupil voice: “I like my mum coming it makes me happy. It has helped me with my sounds. We are 

doing lots more learning at home now.” “When my mum came to the phonics group it made me 

happy and my mum learnt all the sounds and now we play phonics games at home. It has helped 

me read….in fact I could read all day long now!” 

Parent voice: “The support has helped me a lot at home – it has been good. I have enjoyed it all 

and learnt lots.” “My daughter is more confident and I am now more able to help her as I am 

understanding phonics more.” “Coming into school made phonics so much easier to help at 

home. It made my daughter happier as I am now doing it the same way as at school.” 



 

Blair Peach wanted to increase the involvement of a targeted group of parents across the school. 

Previously they had already held many workshops and events that were well attended by most 

parents. However, there was a core group who never attended, whether it be trips, assemblies, 

workshops, parents’ evenings etc.  

On analysis this group of parents, almost exclusively, corresponded with the lowest attaining 

children across the school.  As the school are continually striving to ‘close the gap’ in this area they 

knew that part of that process was to engage this ‘hard to reach’ parent group and get them to 

come to events and workshops and begin to engage in school life, access support and 

specifically, to help them to help their children and consequently have an impact on their 

children’s progress. In order to achieve this the school did a variety of things. Firstly, they analysed 

the lowest attaining groups across the school. They removed some of the children with special 

educational needs from this group as their parents were already fully engaged in supporting their 

children’s progress and produced a list of those ‘hard to reach’ parents in each class. 

In the spring term emails were sent to each class teacher (with their list of targeted parents) and 

they were asked to hold 2 workshops with this group of parents, after school. The workshops were 

designed to be a maximum of 30 mins in length to avoid putting parents off attending! They also 

decided very early on that the aim was not to ‘teach’ parents strategies used in school but to 

share ‘quick wins’ for English and maths that parents felt were manageable that would have an 

impact over time. Sessions were also designed to include the children to increase attendance.  

The attendance was excellent, over 85%.  At the end of the year the school sent a targeted survey 

to those parents who had engaged (many of whom had not completed the May 2018 survey).  

When asked whether the schools provided information and workshops which enable them to 

support their child at home 88% of them responded Yes. 

 

Beaconsfield wanted to increase the opportunities for parents to come into school to practice the 

skills required to support their child’s learning at home. 

With the support from SLT, subject coordinators worked on developing opportunities for parents to 

attend workshops and Open Mornings where parents were invited to be a part of a lesson 'in 

action'.  

 Year 2 organised a 'Rock up and Read' morning where at 8.50 parents also go to the children's 

classes. The teacher ran a short session to share information on reading and in particular share 

knowledge of a range of strategies which can be used to support reading at home. The second 

half of the session was then practical where parents had the opportunity to then apply some of 

the strategies whilst 1:1 reading, one of the classes recorded a parent turnout of 25 out of 30.  

The Maths Coordinator organised a Maths Workshop in the school hall where various stations were 

set up to explore Maths in different year groups ranging from EYFS to Yr6. The workshop was 

arranged so parents could be a part of practical maths taking place such as problem solving, 

calculations and shape, parents from EYFS to KS2 were invited with a turnout of 60 parents.  

EYFS have held half termly practical workshops where children are invited to take part with their 

adult. Sessions are practical and hands on and parents leave with resources/goody bags to 

support them at home. 

Over the year attendance at workshops has greatly increased and parents have reported 

increases in their confidence and knowledge.  Parent comments in Reading Records are more 

informative and mention which aspects of reading they were focussing on.  One parent reported 

that she was "Able to understand the work so I can help".  

Parents have reported feeling empowered and equipped to support their children in their 

learning.  Their feedback has been very positive and as a result the school are now planning to 

offer the same range of courses for the next school year too.   

  



 

Theme 4: Empowering Parents and Carers to Develop their Own Skills 
 

Aims & Rationale: 

• Parents are aware of the importance of their role in supporting their children’s learning and 

development 

• The school offers opportunities for parents to find out about developing their own skills and 

strengths and in turn increase parents’ confidence and engagement in school life 

• Parents’ skills and knowledge are valued by the school and seen as an opportunity to enrich the 

curriculum 

• Parents feel valued and develop networks of support through mutually beneficial opportunities 

for the whole community 

• Research shows that the attitudes and aspirations of parents and of children themselves predict 

later educational achievement.  International evidence suggests that parents with high 

aspirations are also more involved in the children’s education. 

Parent Volunteers at St Marks Primary School  

The school introduced new coffee mornings for parents to find out about volunteering at school, 

the opportunities available and how to sign up.  These were well advertised to all parents through 

the newsletter and via School Comms.  As a result, the number of volunteers has increased over 

the year and the school now have over 20 regular volunteers and receive new requests all the 

time.  New volunteers also now receive training before they start in school.  As a result, the 

percentage of parents responding positively to the statement ‘The school lets parents know about 

opportunities to volunteer’ increased from 48% in June 2018 to 63% in June 2019.  

 

 

 

 

 

 

 

 

 

 

 

 

Developing parents’ skills at Wood End Academy 

Wood End Academy identified 2 areas where they thought supporting parents in developing their 

own skills could have a direct and lasting impact on pupil outcomes.  These were parenting 

support and English language development.   

They worked with an external ESOL provider and have run two successful courses over the year.  

The result has been that parents have been encouraged to engage with teachers and the school, 

where most were very reluctant initially they are now much more willing to engage in simple 

conversations about everyday matters when approached. 

A member of staff also attended a free 3-day training to enable them to run the 6 week Parent 

Gym parenting course in school.  The course has run twice over the year and feedback from 

parents has been very positive: 100% of respondents would recommend the course to others; 100% 

would use what they learnt and 97% would rate the course as excellent or very good. 

Priestmead Primary worked with the LA to deliver an Employability course for parents.  The 

course is designed to help and support parents back to work by helping them to update and 

create their CV’s, develop their confidence and look at different careers. The employability 

course ran for 12 weeks and at the end of the course all the participants successfully passed it. 

Feedback from parents was really positive, one mother commented “This course was a 

refresher course to get back to work.  It showed me how my skills were transferrable and how I 

can look for other jobs which I may not have thought about before.  The course helped to build 

up my confidence and a clear path for future goals.” For this particular parent the school 

believe that the impact has also been positive for her child who went from making expected to 

accelerated progress in his reading and writing over the same period. 



 

 

Parent Volunteers & Granny Gloria at Downe Manor Primary School 

The school wanted to get Reception parents more involved with their children’s learning so sent a 

message via Class Dojo asking parents if they had any special skills or talents they would like to 

come in and share with the children.  The response was great, parents offering to cook chapattis 

and making valentines cookies however the initiatives true success story is Granny Gloria. Granny 

Gloria is a Reception pupils’ grandparent and initially offered to volunteer in class delivering a story 

time. This one-off story time then evolved into a weekly slot which is eagerly anticipated and loved 

by Nursery, Reception and their class teachers! Each week staff and pupils got to learn more about 

Granny Gloria and she began to express her passion for gardening.  Reception teachers were 

keen to develop their garden area and as they didn’t have skills themselves Granny Gloria offered 

to come and support the pupils (and teachers) to do this. So far she has created a herb garden, 

replenished the plants in the planters and has started to grow sunflowers.  

The impact has been the wonderful relationship developed between Granny Gloria and both 

pupils and staff. The pupils adore her coming to visit and listen to her attentively whenever she 

speaks.  There have also been lots of physical improvements to the Reception garden as it is 

blossoming with plants and flowers! 

Since Granny Gloria has been volunteering the school have had a number of other parents who 

have requested to volunteer and offer their skills. One parent visited the Year 1classes to help them 

learn and celebrate the festival of Holi. She delivered a circle time on Holi and helped both classes 

to make coconut chocolate balls. Another parent started to volunteer in Year 5 as general 

classroom support and is now undertaking an adult learning course in supporting teaching and 

learning. The school also recently employed her as a school meal supervisory assistant. 

Historically the school were quite hesitant to have parents volunteering in class as they had some 

previous negative experiences. However, with the right selection and induction process and a 

dedicated member of staff leading on volunteers, the one negative experience has been 

outweighed by all the recent positive experiences! It’s clear that parents really want to be involved 

in their child’s school life and love being in the classroom. 

 

North Primary School Parent Champions 

North Primary School’s main focus was to increase the number of parent volunteers and parents 

supporting their children's education. The demographics of the school is varied, with many families 

from a deprived background including refugees, asylum seekers and low-income families. The 

school wanted to give the parents the opportunity to play an active role in school.   

The school decided to create a Parent Champions group, to give parents a voice so they feel their 

opinions and views are heard and taken into account.  The introduction of this group allowed a 

broad group of parents to have a platform to understand the structure of the school, whilst having 

a school representative as a regular means of contact has allowed the group to be included in 

key events in the school.  The school now work very closely alongside the Parent Champions to 

ensure that they are in continuous communication with the parents via newsletters, text message, 

parents mail, poster boards and the Parent Champion WhatsApp group. They have also been 

able to run successful coffee mornings supported by the Parent Champions and have had many 

external services supporting these for example Each counselling, Safe team, and Adult education.  

In addition Parent Champions have run a number of really successful events for children and 

families, including the school’s first Christmas Fayre. 

 

Elmgrove Primary School increased the number of parent volunteers coming into school, over the 

last year 143 parents have come into school to support in a huge range of ways volunteering their 

time and their skills.  The school saw an increase in the percentage of parents responding that the 

school lets them know about opportunities to volunteer.  The school have found that when parents 

feel appreciated, supported and valued they are willing to invest in the school.  



 

 

ESOL Classes at Weald Rise Primary School 

The school has a diverse community and many families have English as a second language.  They 

wanted to support parental learning and looked for opportunities to provide English classes.  They 

worked with Harrow College to provide a 20 week ESOL class which now has a regular 

attendance of 18 parents.  The impact has been that those attending have spoken of their 

increased confidence in talking with the teachers and staff. They have also commented that as 

their English language skills have developed so has their confidence in helping their children with 

their school work and engaging with the school.  Another, unexpected outcome of the course has 

been that members of the group regularly meet and go to each other’s homes for lunch, they 

have developed friendships and a support network and are less isolated.   

 

Tudor Primary wanted to support their diverse community by providing opportunities to develop 

their English and also support their children’s learning where possible. The aim was to upskill the 

parents so that they could develop their understanding and communicate in English but also 

support their children’s learning at home in their own environment.  They used an online 

programme called ‘Learning village’ which was already used to support EAL pupils.  The program 

supports parents with confidence and language they need in everyday life. The parents worked 

with their child in school and online at home.   

As a result, parents’ confidence and willingness to engage with school staff has increased, the time 

children spend learning at home has increased, parents’ knowledge of topics and how to support 

learning at home has improved.  Parent feedback showed 100% of parents feel confident 

speaking in basic English to communicate with school staff and have a better understanding on 

how to support their children at home. 

 

Working with external providers at Kenmore Park Infant & Nursery School 

KPINS have worked closely with external providers to offer opportunities for parents to develop their 

own skills and capacity to support their children.  They developed a whole school annual calendar 

with the Harrow Early Support Team and worked with Harrow College to deliver a number of 

courses such as ESOL and First Aid.  During the academic year staff were encouraged to and did 

signpost parents to specific parent drop in sessions facilitated by Harrow Early Support and also 

one off workshops on setting boundaries, fussy eating and toilet training.  Follow up sessions were 

then offered so that parents could return to evaluate the impact of action they had taken 

following the workshops and were then offered where necessary follow up sessions within the 

Children Centres.  Whole staff effort to connect with key parents within different community groups 

has been important in the success of these courses and staff are now becoming more confident to 

signpost parents.  There has been huge benefit for all the parents who have attended and the 

school has seen a significant increase in the number of parents engaging from groups of parents 

who have historically found it very difficult to engage with the school. 

 

  
Parents at St George’s Catholic Primary 

School have had more opportunities 

and information on where they can 

develop their own learning and skills – 

positive responses from parents went up 

by 30% in their end of year survey. 

Aylward Primary now have 7 new parent 

ambassadors speaking 15 languages.  The list of 

ambassadors has been circulated to all staff and 

parents and photos are displayed in the office.  

“I was able to use the parent ambassador to 

communicate with the parent of a child in my 

class about their child’s learning” (Teacher) 



 

Theme 5: Supporting Successful Transitions 
 

Aims & Rationale: 

• Parents and children are offered support in various ways before, during and after transition points 

across the key stages 

• Parents know what is important for school readiness and moving on from primary to secondary 

• Everyone in school recognises the importance of successful transition arrangements for all 

children and families 

• Families are positively encouraged to enable their children to arrive at school, on time, ready to 

learn and feeling happy to be there 

• Transition is an integral part of the school supporting parents to be positively engaged from the 

outset and continue to be engaged throughout the child’s schooling 

Whitchurch Primary School wanted to engage parents in enabling smoother transitions both within 

school between Key Stages and as children leave school in year 6.  They allocated a lead staff 

member to support parents and inform them of procedures for each Key Stage and planned 

transition meetings to tell parents what is expected of their child and how they as parents can 

support.  There will also be the opportunity for parents to meet their child’s new teacher to ask 

questions and help them feel at ease.  They also allocated an AHT as the lead person for transitions 

from year 6 and held a transition meeting in the summer term for parents on how they can support 

their child’s transition to high school.  Having names of staff members in each phase has helped 

both staff and parents as they know who to speak to.  Parent meetings to support transition have 

been well attended and received great feedback.  The school plan to survey at the end of the 

year with parents to evaluate the new process. 

 

Data analysis by Kenmore Park Infant & Nursery School led them to review their transition 

procedures, specifically they wanted to ease transition for casual in-year admissions into school 

and support parents and children new to the British education system to understand how the 

school operate and how they can work in partnership to support transition into school and 

accelerate progress.  A new transition process is now in place which is responsive to the needs of 

these families.  When a child is offered a place the school now use checklist of questions: Are the 

family new to the UK? Has the child attended another school in the UK? Are they aware of any 

additional needs?  Following this a phone call is made to the family to arrange an initial meeting 

and ascertain whether they will need translation support which is arranged by the school if 

necessary.  At this meeting the school supports parents to complete the admission paperwork and 

puts in place any other support required for the family, for example Early Support for toilet training.  

If a child has not been to school previously a phased start is agreed with parents so the child feels 

safe and confident coming into a school system they are not familiar with.  Sessions are run for 

parents new to the British education system to support them in readiness for transition points.  The 

school have also employed a Romanian speaking TA to support children and families in KS1.  

As a result of the changes the school saw a fantastic increase in positive responses to the staff 

diagnostic: Our school provides additional support for those families with children entering the 

school outside standard admission times increased from 50% to 64%.  Our school provides 

additional support for those families with children entering the school who are new to the British 

education system increased from 46% to 72% 

 

  



 

St John’s CE Primary chose to focus on supporting successful transitions and worked to improve 

support to families at key transition points.  Their new Transition Plan has been prepared and 

encompasses all transitions to St John’s at any point in the year, between all year groups and from 

St John’s to high school. The plan has shared with all staff alongside provision of resources and has 

also been shared with parents via a calendar of events on the school website.  All stakeholders 

know what they can expect at key points in the year.   

Some of the new initiatives they have put in place are:  

− Parents of pupils transitioning from KS1 to KS2 in September invited to a ‘Come and find out 

about Year 3’ presentation, led by a member of SLT in the Summer term. 

− Parents of pupils transitioning to Reception and between Reception to Year 6 will receive a 

new ‘Welcome to New Year Group’ information booklet in July.  The booklet provides 

details of staff and other useful information regarding the year group their child is 

transitioning to. 

− Parents of pupils transitioning to and between Reception to Year 6 will receive a new ‘Year 

Group Expectations’ booklet for the year group their child is transitioning to. 

− Parents of all pupils transitioning between Reception and Year 6 will be invited to new 

‘Transition Open Mornings’ for all year groups.  These will be ‘taster visits’ for parents to 

experience the year group their child is transitioning to. 

− A new Parent Welcome Pack prepared for all EAL parents who are new to the school. Pack 

includes comprehensive Parent Handbook which has also been translated into Romanian. 

(the school FSPA target group) and contains a range of information relating to local 

facilities and bilingual resources to use at home to help their child prepare for school. 

− Staff Welcome Ambassadors have been given responsibility for arranging Welcome 

Meetings with all new pupils starting at St John’s as casual admissions, including EAL and 

Romanian as the Targeted Priority group.  Welcome Packs are provided in English or 

Romanian, as appropriate and shared with parents at these meetings.  

As a result, the school have seen an increase in their diagnostic scores across all areas (Entry to 

School, Within School and Leaving School) for both parents and staff – the average increase was 

15%. 

 

Springhallow School wanted to ensure that transitions are smoother for all pupils at every stage of 

their school journey.  

They introduced termly transition events for secondary aged pupils and 20 families attended the 

event in October which had a range of Post 16 providers in attendance.  Families gave positive 

feedback and their ideas were used to develop the event in the Spring term.  The school have also 

worked to establish an effective working relationship with their new Connexions advisor and 

reviewed transition arrangements for pupils moving up within school and into new Post 16 provision.  

Following the well attended Autumn transition meeting parents of Y11 leavers were interested in 

the schools P16 developments. As a result, the Spring term transition meeting took the form of an 

information session and visit at Redwood College (P16 site) and helped to secure placements for 

five students who would have normally had to leave Springhallow.  Informal feedback from 

parents remains positive and transition plans are in place for 6 out of the 7 Y11 students.  

The school have made new arrangements for transition of all pupils (involving children and staff 

new to the school) within the last week of term. A new celebration evening has been introduced 

within the meeting schedule (following transition afternoon) so parents and carers can discuss with 

teachers and support transition arrangements for September.  

As a result of the work carried out this year placements have been secured earlier than before and 

feedback from parents is positive: “As always staff are very helpful” “Made it very clear what to 

expect for the next stage” “A relaxed way to meet various organisations” “It was helpful taking to 

all the representatives. It will help J (student) to make the right choice.” “It’s always good to know 

what provisions are available” 



 

 

After reviewing their diagnostic data Mayfield Primary School chose to focus on transition into 

school.  They wanted to ensure that transition is an integral part of how the school support parents 

to be positively engaged from the outset and continue to be engaged throughout the child’s 

schooling and that new parents feel that they are welcomed and that routines and school 

information is shared with them on joining – whether at the start of the year or mid-year.   

The induction pack for parents was updated to include more details about how parents can be 

involved, and about parts of school such as the PTA so that they know who they can speak to in 

order to get involved and meet other parents.   The pack is also being updated to include a ‘top-

ten must-knows’ for parents so that they know about the important things like class assemblies, 

Friday celebration assemblies and how to be part of the bigger community events, as well as the 

learning opportunities and volunteering. 

The PTA have discussed sharing details with new families so that they can be joined to any 

WhatsApp groups/other forms of communication used by that class.  The PTA chair has started 

new Nursery and Reception coffee mornings and these are being opened up to a termly coffee 

morning for any new and existing parents so that they can come in and meet each other in 

comfortable but less formal circumstances.  The head and deputy will also be in attendance so 

that they can meet new families as well.  Family consultations are held before entry to the school 

with a small group and pupils entering the school who may have additional needs are given a 

specific transition period supported by staff, leadership, the SENCo and their peers in order to 

ensure that they settle in well.  

As a result of these changes Mayfield have seen a 20% rise in the number of parents responding 

positively to the statement ‘The school provides information, workshops and induction events for 

parents of children starting school, including those children who start at different times’ 

 

  



 

Theme 6: Monitoring & Evaluation  
 

Aims & Rationale: 

• Ensuring effective monitoring and evaluation of parental engagement work in schools will enable 

leaders to: 

• Improve the targeting of services, helping to narrow the gap in attainment and improve 

outcomes for children  

• Inform effective use of resources 

• Show how work with parents is supporting the priorities in the school development plan and 

provide evidence for Governors, Ofsted and others 

• Celebrate the success of the work and share this with all stakeholders including parents 

Our Lady of the Visitation Catholic Primary School wanted staff, parents and governors to be more 

aware of how the school works with parents and the impact on pupils.  Over the year, through staff 

CPD sessions they shared aspects of the FSPA process with all staff and started conversations 

about developing parental relationships.  A member of SLT attending the training provided on 

‘Delivering Effective Workshops’ and shared this back in school to cascade the learning, including 

the importance of gathering feedback from parents’ sessions.  Over the year the school monitored 

attendance at all workshops and routinely asked parents clear questions about the usefulness of 

sessions in order to share this with stakeholders.  Regular updates have been given to school 

governors, including reporting on workshops attendance and the strategies being employed to 

develop parental engagement.  Through the weekly newsletter, parents have been given regular 

updates on events at school, including attendance and how they can support their children.  At 

the end of the year staff responses to the statement “Evidence of the impact of parental 

engagement is shared with everyone in school and with parents themselves” had risen from 32% to 

50% showing a positive shift in this area. 

 

Wood End Academy wanted to improve how they monitored and evaluated their work with 

parents and carers, including sharing the impact of parental engagement with stakeholders.  They 

started with the creation of a Family School Partnership Policy which set out the rationale for why 

the school want to work closely with families using research evidence to inform their policy 

rationale.  The policy was shared with all parents and staff.  The school produced an infographic 

showing all workshops, information sessions and curriculum briefing that had been offered along 

with attendance numbers, this was shared physically with all parents and staff as well as being 

included with the weekly email newsletter.  The school also introduced a system to monitor 

contacts with parents, particularly those causing concern.  An online system allows staff to track 

contacts and attendance at workshops so that the information can be shared and to encourage 

contact with parents who find it more difficult to engage.  As a result, the school saw staff 

responses under the Monitoring & Evaluation Theme double.  

 

 

 

 

 

 

 

The Welldon Park Academy wanted to ensure that all parents including ‘hard to reach’ were 

able to engage with school.  They were concerned that some parents were isolated for a 

number of reasons: language barriers; cultural expectations; the challenges of daily living such as 

food, shelter, safety.  In order to enable them to identify parents who were not engaging the 

school introduced robust tracking methods for all parental engagement opportunities.  Following 

this they identified those families they considered needing additional support and these were 

registered on a new pastoral tracking system, which all staff were trained in so that pastoral 

needs are monitored, and families receive the support they need.  As a result, targeted families 

are engaging more actively with school life, children and parents are happier.  Data shows a 

huge increase in staff responding positively in this area in the end of programme diagnostic with 

a 40% increase across the Monitoring & Evaluation questions. 



 

The Overall Impact of the EFSPA Process 
 

“Parents showed high levels of engagement and a real eagerness to improve their own skills but 

also feel valued that they could have an impact on the children’s learning, so their confidence 

levels also developed. We have now strengthened our community partnership with parents as they 

are more willing to come and support the school with whole school events and are showing that 

they can bring their own ideas and show willingness to be part of the school.” Tudor Primary School 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

“I think the fact that teachers are now considering FSP opportunities as part of their action plans is a 

great step forward. I think we always thought we were a ‘family-friendly’ school but it was only when 

we looked closely at some of the responses to the initial survey, that we realised we could do more. 

We have a diverse community and to see them come together under the St Bernadette’s family 

banner makes us all proud to work here but we know that there is always plenty of work to do to 

ensure that no-one is inadvertently excluded. The FSPA process has helped focus minds.”                              

St Bernadette’s Catholic Primary School 

“[The FSPA has been] Hugely positive and beneficial process for our school!  The project has 

meant parental engagement has been emphasised throughout the year by all stakeholders.  Our 

governors have also supported the school with the process and found the parental engagement 

course for governors beneficial.  The process has meant we have assessed what we have in 

place and what we can do to improve our parental engagement.  We have also looked at how 

we support staff with parental engagement such as using the structured conversations when 

having meetings.  Also, the importance of assessing and evaluating the feedback from staff.  The 

resources have been useful such as the ones for structured conversations and policy templates.” 

Little Ealing Primary School 

“The overall impact of the FSPA process in our school has been that it has ensured that all 

stakeholders are thinking about the importance of a strong home/school relationship, and that 

having parents "on board" is in the best interests of the child.  Placing the FSPA process as a 

priority on our school improvement plan for 2018-19 has enabled this to be discussed and 

evaluated at senor leadership meetings and at full governing body meetings.  It has enabled 

conversations and dialogue to happen and has more importantly, let us know the parental 

community better by getting their views and finding out what works for them.” St George’s 

Catholic Primary School 

“We feel that parental engagement has increased throughout the 

year as a result of a focused approach . . . We believe the new 

parent ambassadors will enable communication to take place 

with our EAL parents more readily.  This information has been 

shared with all stakeholders. The ESOL classes have been a great 

platform for developing our parents’ English and this in turn has 

resulted in greater communication between home and school.  

Through the various opportunities, we are strengthening our 

relations with our parents, providing the very best for our children.  

Also, it has been great to meet colleagues from other schools and 

to discuss their initiatives and how their plan of action is evolving. 

The course leaders have been exceptional with their guidance.” 

Aylward Primary School 

“As a result of completing the 

FPSA it has started a 

professional conversation 

between staff on what 

parental engagement looks 

like in our school. It has also 

encouraged Staff to discuss 

ways to foster positive 

relationships with parents and 

think of fun and interesting 

ways we can get parents 

involved in the learning of 

their child.” St Teresa’s 

Catholic Primary School 



 

Learning and Advice for Other Schools 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Over the course of the year we have worked hard at keeping the agenda of parental engagement 

current and the momentum of the project going. Balancing the need to engage parents with the 

possibility of overwhelming them with demands to be in school has forced us to really prioritise and be 

creative about what we were asking of our parents. This coupled with the barriers that some parents 

experience which mean they find being in school a difficult and unpleasant experience has meant 

that we have tried to look for alternative ways to engage this group. 

A key piece of advice to other schools would be to view the process as ongoing and not just as a year 

long project but as something that will continue indefinitely and require regular thought and attention.  

I would also advise other schools to take advantage of other related training such as the sessions on 

how to run effective workshops which was run alongside this process.” St Mark’s Primary School 

Do not under estimate the powerful resource you have in your school community and the 

importance of not just looking at the child but at their family joining the school.  Parental 

engagement should not be underestimated and should be adapted to meet the needs of 

the school community and key areas identified through the evaluation of internal 

assessments.  Think family, think community and ensure that what you offer the families is 

more than just a focus on the basic skills!  Broad and balanced enrichment experiences are 

equally important.  Consult regularly with your school community and hear what they have 

to say and not what you think or perceive they are trying to communicate!  Everyone will 

find their voice if you provide the tools and opportunities for them to speak up.  This 

experience is well worth investing your time and effort into . . . This is not just work to receive 

an award it is more than that.  It is about your school mission, ethos and the type of school 

you want to be for your stakeholders.” Kenmore Park Infant & Nursery School 

“This programme gives school leaders so 

much information and wisdom on how to 

engage effectively with parents, it enables 

leaders to collaborate together and learn 

from schools in similar and different contexts.  

The resources and providers are excellent, 

and facilitators provide data analysis which is 

invaluable.” The Welldon Park Academy 

“An experience that has been invaluable in 

validating, consolidating and developing us as 

staff, parents and as a school: a whole ‘Learning 

Community.’ An experience that every school 

should have! The resources, delivery, guidance, 

support and dedication of the Ealing Team have 

been fantastic and has made the process hugely 

valuable, as well as a great deal of fun!” East 

Acton Primary School  

“The FSPA process has allowed us to focus on this aspect of school life and highlight the priorities. It 

has given a framework for the whole school community to get involved developing our practice.  

The initial survey response gave us a chance to celebrate where we were already doing very well 

and pinpoint areas for improvement.  The FSPA framework has proved a motivation for completing 

so much in a short amount of time. Staff have received the ideas positively and their enthusiasm for 

making positive changes to our practice has been invaluable. We have chosen ways to enhance 

our practice without adding to workload – like the open lessons.  I would share the need for making 

sure that the FSPA action plan was part of the whole school development plan in order for the 

priority to be high for all stakeholders. The FSPA has been instrumental in driving school priorities 

forward; it has been a tool that has been complementary to the rest of the work we have been 

doing in school.” Petts Hill Primary School 



 

Congratulations to the schools who achieved the  

Family School Partnership Award in 2019: 

Aylward Primary School 

Beaconsfield Primary School 

Blair Peach Primary School 

Downe Manor Primary School 

East Acton Primary School 

Elmgrove Primary School 

Hambrough Primary School 

Kenmore Park Infants School 

Little Ealing Primary School 

Mayfield Primary School 

North Primary School 

Our Lady of the Visitation Catholic Primary School 

Petts Hill Primary School  

Pinner Wood Primary School 

Priestmead Primary 

St Bernadette’s Catholic Primary School 

St George’s Catholic Primary School 

St Johns CE Primary School 

St Teresa’s Catholic Primary School 

St Mark’s Primary School 

Stanburn Primary School 

Springhallow School 

Weald Rise Primary School 

The Welldon Park Academy 

Tudor Primary School 

Whitchurch Primary School 

Wood End Academy 

 



 

 

 

 

 

 
 

 
 

 

 

If you would like to find out more about the Family School 

Partnership Award or find out how the School Partnerships & 

Enrichment Team can support your school, please contact: 

Sarah Thompson, Vulnerable Groups / School Partnerships Lead 

Ealing Learning Partnership 

Email: sthompson@ealing. gov.uk Tel: 0208 825 7372 

 

mailto:sthompson@ealing.gov.uk



