SCHOOLS CRITICAL INCIDENT FLOWCHART

There is detailed guidance on all aspects of managing a critical incident within the ‘Schools Critical
Incident Guide’ and all schools should read this and conduct drills to improve their preparedness.
There is no substitute for planning and preparation, therefore this flow chart is an aid to be used by
schools to assist in the management of a critical incident.

Critical Incident

A critical incident may be defined as any sudden and unexpected incident or sequence of
events which causes trauma within a school community, and which overwhelms the normal
coping mechanisms of that school.
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