
Key items discussed and agreed at ESCC management group meeting, 5 October 2017 

This is an informative for all schools who buy into the school meals contract with Harrison Catering 

via the Ealing Schools Catering Consortium.  It is intended to provide all consortium members with 

the headlines and key items discussed and agreed at the most recent ESCC Management Group 

meeting which took place on 5 October 2017. 

 The Harrison trading account for 2016/17 has been agreed and consortium schools will 

shortly be receiving confirmation of their individual trading performance. In accordance with 

the trading arrangements agreed by the Management Group, schools who trade in deficit 

will be asked to pay the balance beyond the first £7,000 of loss. Similarly, schools who trade 

at a profit will receive the balance beyond the first £10,000 to be retained. 

 The consortium accounts are operating at a surplus following operational efficiencies and 

better than expected performance of the contract. The ESCC Management Group has agreed 

that all consortium schools should receive a one off rebate of £10,000 which will be paid 

before the end of the financial year. 

 Following discussion at the Management Group, further Safeguarding measures will be 

introduced. These will include additional training and induction materials for Harrison staff, 

new safeguarding signage which will be installed in all kitchens and a refresh of all employee 

checks prior to the introduction of DBS. 

 The Management Group discussed Harrison’s update to their Allergy Policy which had 

caused some issues for consortium schools. In response to feedback received, Harrison have 

agreed to review the policy and will further amend this to clarify its purpose around 

protecting children from . 

 Following consultation of all consortium members, the ESCC Management Group has agreed 

formally to extend the Harrison Contract for 2 further years until August 2020. All members 

have now received information on the contract extension and how commitments can be 

made. 

 


