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Children & Adults 


Heads of all Maintained Schools, Academies, and Free Schools
Your ref
My ref
Extension

Date


ITS 2017/18
5773

3rd February 2017
Dear Colleagues
School Funding for the Financial Year 2017/18

Today we have published details of school funding allocations for the financial year 2017/18 and the cash flow for payments to schools are available through the following link.  

www.egfl.org.uk/budgets 
Guidance on budget setting will be posted on the same site and will be updated as appropriate during the year.  

The published funding allocations include a summary sheet and detail sheets numbered 1 to 10. The main points I would wish to draw to your attention are:

1.
Schools Block Funding Formula
· Schools Block allocations have been updated following the Schools forum meeting held on 16th January and checks on the data.

· This year there has been no transfer from the delegated Schools Block to fund growth in High Needs provision.  The growth in provision of £2.673m has been funded by an increase in High Need Block funding from the DfE and savings on retained funding.
· The MFG remains at -1.5% per pupil, excluding the lump sum and rates factors.
· The basic entitlement amount for primary schools has been increased from £3,432.33 to £3,452.13, an increase of £19.80 per pupil.
· There has been a 6.3% decrease in the number of primary pupils entitled to Ever 6 FSM.  To offset this reduction for the primary sector, we have increased the value of the IDACI Bands A to C by £310, £175 and £80 per pupil respectively and the EAL and low prior attainment indicators by £33 and £41.

· The Lump sum factor for primary and high schools has been retained at £137,000.
· Overall 97 per cent of the total Schools Block of £235.077m has been delegated to primary and high schools.  

· Retained funding covers such items as School Admissions; Combined Budget contributions to early intervention and prevention services, schools sports partnerships and primary school effectiveness services (ends 31 March 2018); retained former Education Functions for schools, academies and free schools and SEN services that can be charged to the schools block.

· In the case of maintained schools school contingencies, TU Duties, Behaviour Support Services and FSM Eligibility assessment) were agreed to be de-delegated. The details for each service are shown below.

	De-delegation Amounts and Rates 2017-18:  De-delegate on NOR
	Cash 2017-18 
£m
	Units 2017-18
	Rates 
£
	Comments

	School Contingencies Primary and High
	0.246 
	38,609
	6.37
	Pupils on Roll

	Trade Union Facilities Time Primary and high
	0.150 
	38,609
	3.88
	Pupils on Roll

	Primary Behaviour Support
	0.371 
	28,668
	12.93
	Pupils on Roll

	Secondary Behaviour Support
	0.220 
	9,941
	22.15
	Pupils on Roll

	Free School Meals Eligibility
	0.065 
	38,609
	1.69
	Pupils on Roll

	Total
	1.652 
	 
	 
	 


The former Education Services Grant (ESG) General Duties was provided to the Council for its statutory functions specifically related to maintained schools.  Academies also received this grant for these statutory functions.  The DfE has set out that in September 2017 this grant will cease.  In the case of maintained schools, the DfE recognises that Council may need to top-slice funding from maintained school budgets to meet these statutory duties.  This is similar to the charges Multi Academy Trusts make to their schools.  Maintained school members of the Forum were presented with a range of options and the table below shows the agreed top-slice for 2017/18m £22.38 per pupil, and the full year per pupil rate of £38.37.  The contribution per place from special schools and PRUs is based on the multiples applied under the previous ESG grant allocation.

The Forum decided to retain some funding towards redundancy costs of £0.400m full year, £0.233m Sept 2017 – March 2018. In most Councils across the country cost of redundancies are invariably met by individual schools.  This fund will need to be carefully managed.  We will review the existing guidance to schools together with representatives of maintained schools.  Schools are expected to plan ahead and take all steps to avoid redundancies.  Ant revisions to the policy will be considered by the Schools forum at its next meeting in March.
The ‘education functions for maintained schools’ column on tab numbered 1 on the allocations sheet outlines the charge per school.
	ESG General Rate Option Agreed by the Schools Forum

	
	Per Pupil
	From September 2017

	Duties to Maintained Schools
	Budget Full Year
	
	£
	Per Pupil

	Statutory & Regulatory duties
	£861,000
	£22.30
	£502,000
	£13.01

	Education Welfare, Inspection of Registers
	£70,000
	£1.81
	£41,000
	£1.06

	Central Support Services
	£0
	£0.00
	£0
	£0.00

	Asset Management
	£150,000
	£3.89
	£88,000
	£2.27

	Redundancy
	£400,000
	£10.36
	£233,000
	£6.04

	Monitoring National Curriculum Assessments
	£0
	£0.00
	£0
	£0.00

	Total Primary and High
	£1,481,000
	£38.37
	£864,000
	£22.38

	
	
	
	
	

	Special School Place Rate based on  655 places
	£106,801
	£163.06
	£62,301
	£95.12

	PRU Place Rate based on 113 places
	£16,258
	£143.87
	£9,484
	£83.93

	Total All maintained schools
	£1,604,059
	 
	£935,784
	 


2.
 Growth Fund for planned increases in pupil numbers in September 2017
Apart from new schools which are funded through the formula, all other schools are funded for basic need pupil growth through the Growth Fund.  Details of the allocations to be released as set out in the schedules.  In the case of two schools, St Mark’s and Clifton, the allocations are pending further discussions on bulge classes.
3.
Release of School in the North Reserve

The Schools Forum supported the release of the balance in this reserve of £0.920m to schools that existed at the time (prior to 2010).  The reserve was created to support a new high school.  This has been split between those schools on pupil numbers.  In the case of high schools, the Forum agreed that all of the funding should be distributed on pupil numbers at those schools and the case of primary schools, decided that half of the total is to be distributed and the balance retained as a contingency for any rate revaluations in 2017/18.
4.
Special School Allocations and ARPs

The schedules include the place led funding and the tops including EFA fund for 6th Forum students in special schools.  ARP allocations have been included however there are some outstating agreements to resolve, the schedule will be updated to reflect these once in place. The detail working sheets will be published by the SEN Services per school on EGFL.
5.
SEN Support Fund (funded from the High Needs Block)

The Schools Forum supported revised rules to support schools with a disproportionate number of children and young people with Education, Health and Care Plans (EHC Plans) or SEN statements.  The revised rules are:
· Step 1:  Calculate a school’s allocation from its formula that was specifically delegated to meet the cost of the first £6,000s.   This is £64 per pupil R to Y6 and £113 and £108 for Key Stage 3 and 4 pupils respectively.  
· Step 2:  A comparison is made against the total cost of the £6,000 of Education, Health and Care plans a school is expected to pay in the October before the start of the next financial year.  
· Step 3:  Where the cost of the £6,000s is greater than the formula, in the case of primary schools, the difference between a school’s formula allocation and the cost of the EHC Plans is limited to £12,000 and in the case of High Schools to £36,000.  The fund picks up the cost above these amounts.

· Note:  Children and Young People in ARPs and Units are discounted from the calculations as they are funded separately from the High Needs Block
6.
High Needs Top Ups Mainstream
The value of top ups for Ealing pupils in mainstream schools attached to schools is set out in the schedules.  These are updated termly based on the latest information the top ups agreed for children and young people and the number on roll. For 
7.
Early Years High Needs and Inclusion

This includes specialist nursery places, and ICAN nursery allocations. Specialist nursery places will be added to the schedule shortly. The detail working sheets will be published by the Early Years’ Service per school on EGFL. 
8.
Early Years Funding

Allocations to maintained nursery schools and maintained nursery classes in primary schools for 2 year olds, and 3 and 4 year olds.
From 1st April a revised Early Years formula will be applied.  Funding will be based on termly counts.  For all providers, except nursery schools who will receive separate funding towards protecting their funding rates, the basic rate per hour has been increased.  
The new hourly rates per child agreed by Cabinet are per child:

	
	Maintained nursery schools
	Maintained nursery classes
	Private nurseries
	Voluntary nurseries pre-sch and play groups
	Independent nursery classes

	Base Rate
	4.64
	4.64
	4.64
	4.64
	4.64

	Quality

- QTS or,

- EYP
	0.26

0.22
	0.26

0.22
	0.26

0.22
	0.26

0.22
	0.26

0.22

	Deprivation
	0.26
	0.26
	0.26
	0.26
	0.26


Indicative allocations have been published.  These, as now, will be adjusted each term based on the number of children on roll.  An Inclusion Fund has been established and further information on this fund will be provided in due course.
For 2 year olds the rate is now £5.92per hour
9.
Pupil Premium

For the purposes of calculating each school’s first summer term payments we have used 2016/17 data for the allocations for pupil premium grants and the EFA post 16 funding allocations which will be adjusted once the actual allocations from the government are known.
Allocations for this grant are determined by the DfE and passed on to maintained schools by the Council.  Primary pupils who are currently eligible for free school meals or have been eligible in the past 6 years (FSM ‘Ever 6’) will attract £1,320 and secondary FSM ‘Ever 6’ pupils will attract £935.  Looked-after children and eligible pupils who have been adopted from care or leaving care under a special guardianship or residence order will attract a premium of £1,900.  Allocations of the LAC premium are made by the Virtual Schools Heads in the Council that is responsible for the child or young person.  The service premium will be paid to schools at the rate of £300 per pupil.  Final allocations will be determined by the DfE on January 2016 pupil census returns.  These rates are the same as 2016/17.  

Given the reduction in the number of pupils who are eligible for the pupil premium, we advise schools to generate their own income estimates for the premium. Click on the following link to EGfL for guidance on how to generate your own estimates for the premium (pdf).  The first cash payment (not budget) that will be made to schools for the premiums will be based mainly on 2016/17 data.  The cash will be adjusted during the year to match the final determined allocations.  

10.
Funding for 6th Forms

For the purposes of calculating each school’s first summer term payments we have used 2016/17 data for the allocations for pupil premium grants and the  EFA post 16 funding allocations which will be adjusted once the actual allocations from the government are known.

These will be determined by the EFA and we will pass these allocations through to schools in accordance with the cash flow table.  Again, the first cash allocation to schools will be based on last year’s funding.

Other Matters

Apprenticeship Levy

From 6th April 2017 all employers with an annual pay bill in excess of £3m will be subject to the apprenticeship levy of 0.5% of its pay bill.  An employer’s annual pay bill is all payments to employees that are subject to employer Class 1 secondary National Insurance contributions (NICs) such as wages, bonuses and commissions.  Guidance on the levy is available through the following link.  A school’s payroll provider should be aware of this and other guidance.

https://www.gov.uk/guidance/pay-apprenticeship-levy
Employers who pay the levy will have an Apprenticeship Levy allowance of £15,000 each year. This means the Apprenticeship Levy you have to pay is reduced by £15,000 across the year. You can’t carry over any unused allowance into the next tax year. 

For the purposes of the Levy payments the government view the local authority and community maintained schools as a single employer. The Local Authority will receive only one annual allowance of £15,000.  

For voluntary-aided schools, foundation schools and academies, the governing body is the employer. Each governing body will be entitled to an allowance of £15,000.  Multi-academy trusts will get a single annual allowance of £15,000.

Levy funds, equal to the amount of levy an employer pays to HMRC,  will be held in a ‘digital account’ and made available for the employer to spend on training apprentices. Digital Levy funds cannot be used for wages or management costs

Where community schools use non-Council pay roll providers arrangements will be put in place to collect the levy.   Further guidance will be issued to schools.  The Council is considering the financial implications (including community schools) as it will receive only one £15,000 allowance.  Further information will be provided as part of the estimate guidance notes.

Local Government Pension Scheme (LGPS)

At the time of writing this report the Trustees of Ealing’s fund were considering the implications of the latest 3 yearly actuarial view of the fund.  As you know, there has been much public interest in deficits in private sector pension schemes and it is important that provision is made to ensure pension liabilities are properly funded with sound plans to address any identified deficits.  The new rate is 25.03% for the next 3 years. The maintained schools pooled rate is currently 22 percent.  Where Academies have their own school rate they will be advised directly of the new rate.  Further information on the impact will be provided in budget guidance to schools.
3 year budgeting 

We have encouraged all schools to develop at least a 3 year projection from 2016/17, and have requested all schools have these in place from 2017/18 onwards. Year 1 will be firmer than 2 and 3 but the thinking about future years will inform some of the key decisions your governing body will make in the coming financial year. This should fit in with schools development plans. 

Schools can find details of the impact of the national funding formula from 2018/19 on the Collect website. Advice on estimating key elements of income and expenditure are also provided on the Estimate Guidance Notes published on the EGFL budget page. The Bursarial Service have workshops (booking through CPD online) in March 2017.  

We would also encourage schools do need to consider greater collaboration with other schools as part of a strategic approach to planning and managing their resources.  We will discuss with representatives of Heads how schools and the LA can work together to develop and share practice in this area.

Submission of Budget Plans

Schools should submit their budget plans to Schools Accountancy Services SchoolsAccountancyServices’ealing.gov.uk as soon as possible but no later than FRIDAY 5th May.

Yours sincerely

Gary Redhead

Assistant Director

Schools Planning & Resources
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