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Key Contacts 

Bursarial team BursarialServices@ealing.gov.uk  

Introduction 

Expenditure from the school's delegated budget needs to be in accordance with the annual 

revenue budget, which itself is prepared in conjunction with the school development and 

asset management plans, covering a longer period. the following financial regulations set 

out the framework within which governing board (GB) may incur expenditure from the 

delegated budgets. 

Regulations 

1.1 Written permission from the LA is required before the GB spends any part of the Schools 

Budget Share that does not fall within the purpose of the School and the Scheme. Please see 

more details for this in the Scheme for Financing Schools. 

1.2 GB’s shall be free to commit expenditure over more than one financial year provided 

that such forward commitments are reflected in subsequent annual Revenue Budgets.  

1.3 The annual Revenue Budget shall be prepared in conjunction with the School’s 

Development, Improvement and Asset Management Plans. Schools will be advised and 

assisted by Ealing LA in constructing long-term Financial and Management Budgets to allow 

them an effective means of planning and monitoring over a period of years. Effective from 

2020-21, it is a requirement that Schools complete 3 Year Budgets.  

1.4 Even the best planning and forecasting is subject to changes in circumstances, which 

cannot be foreseen. Contingency Planning and Provision for future requirements where 

appropriate is an important aspect of sound Financial Management.  

1.5 In creating the Budget for any year, the School should consider existing and future 

commitments and the variables that determine the school resources.  
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Pupil numbers, donations and income from other sources should be carefully considered 

when examining the future financial position and whether expenditure plans can be 

sustained. New commitments may arise from:  

• Service contracts overlapping financial years 

• Building contracts overlapping financial years 

• Building works (additional running costs)  

• New equipment and its utilisation 

• Planned replacement of equipment 

• Changes to Staff and pay levels 

• Effect on Staff increments 

• Repayment of previous Budget deficit 

• Implementation of School Development 

• Improvement and Asset Management Plans  

1.6 GB’s may borrow money from External Lenders only with the written permission of the 

Secretary of State. All requests should be processed through Ealing LA. The School will need 

to submit a Budget Plan, setting out the purpose of the loan, repayment period and the 

consequences on the Revenue Budget for the duration of the loan. Please see more details 

for this in the Scheme for Financing Schools. 

1.7 The above Financial Regulation does not apply to Trustees and Foundations, whose 

borrowing is regarded Separate from the LA. The loan must not be serviced directly from 

the Delegated Budget, but Schools are entitled to agree a charge for the borrowing provided 

by the Trustees or Foundation. 

1.8 Ealing LA may ring Fence Funding, which is devolved to Schools outside of the Scheme of 

delegation. Where such Earmarked Funding is given, GB’s shall ensure that: 

• The sum given is not overspent, unless supplemented from the School's Delegated 

Budget. 

• The sum given is spent only on the purposes for which it is given, otherwise grant 

may be lost. Where a loss of grant does arise from the failure of a School to observe 

this Financial Regulation, the expenditure will be treated as a charge against the 

School's Delegated Budget allocation. 

• Earmarked funds not spent in the specified period must be returned to the LA. An 

example of this is Devolved Capital.  
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1.9 Appropriate accounts are to be maintained to support the Expenditure incurred from 

Earmarked Funds and reported to Ealing LA.  

1.10 Payments to Governors are restricted to only allowances in respect of purposes 

specified in Financial Instructions.  

1.11 Schools should not make payments duplicating those that are paid or reimbursed 

elsewhere.  

1.12 In accordance with the provisions of the Scheme for Financing Schools, any financial 

cost arising from the act or omission of a GB and falling initially upon the LA, will be charged 

to the Delegated Budget of the School involved. 

1.13 If disputes arising from work carried out from Internal Service Providers cannot be 

resolved by discussion between the Headteacher and the Internal Service Staff, the issue 

will initially be referred to the Service Manager, who will discuss the matter further with the 

Headteacher. If the dispute remains unresolved, a meeting may be requested by the 

Headteacher with the Strategic Lead holding overall accountability for the service unit. As a 

last resort (and in exceptional circumstances) the matter should be referred to the LA. 


