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please contact directly the named officer whose details are given at the beginning of the 
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After the spring 2015 edition of the Directors’ Report we will be moving to two editions a 
year – spring and autumn.  This means that the next Director’s Report will not be sent 
again until autumn 2015. We will continue to send all governors a ‘hard’ copy but in the 
future we may need to review this. This decision is in keeping with other local 
authorities practice. We are also mindful that with the growing number of documents 
aimed at governors it will allow more time to read and act on items as appropriate. 
Thank you in advance for your continued support. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 1 FFOORR  IINNFFOORRMMAATTIIOONN  

 
AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  School Effectiveness Strategy 2015-2018 and Linked 
Services to Schools 

SSUUMMMMAARRYY  A summary of key achievements since 2011, priorities going 
forward and proposals to go to Schools Forum 13th January 
2015 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS   

DDEEAADDLLIINNEE  FFOORR  

CCOOMMMMEENNTTSS//AACCTTIIOONN  
 
 

AAUUTTHHOORR  

  
Julie Lewis, Assistant Director School Effectiveness 

TTEELLEEPPHHOONNEE  NNOO..  002200  88882255  66447733 EEMMAAIILL  AADDDDRREESSSS  

  
jjlleewwiiss@@eeaalliinngg..ggoovv..uukk  

 
Background 
 
Since 2011, School Effectiveness services have been reviewed on a two-yearly cycle in 
conjunction with Schools Forum funding decisions. 
 
From 2013 to 2015 services have been funded through the council core budget, through the 
Schools Forum contribution, by external grants and by buy-back or service level agreements 
(SLAs).  The full list of services and funding streams 2013-15 can be downloaded on Ealing Grid 
for Learning (EGfL) appendix 1 https://www.egfl.org.uk/school-effectiveness/school-
governance/directors-reports/directors-report-spring-2015.  
 
As we approach the next round of funding decisions, we have set out a broad School 
Effectiveness strategy that we believe will support Ealing’s ambition to be amongst the top 
performing London authorities with all outcomes for children surely within the top quartile against 
national indicators. 
 
Summary of Successes 2011 – 2014 
 

A full analysis of the impact of services can be located on EGfL 
https://www.egfl.org.uk/school-effectiveness/school-effectiveness-impact-evaluation. A 
quick summary is below: 
 
Standards and Effectiveness 
 
Improvement in standards every year in EYFS, KS1 and KS2 
Improved national ranking for overall pupil outcomes KS2 and KS4 (Quartile B) 
Improved national ranking for primary schools judged good or outstanding (82nd/162 in 
2011      to 30/162 2014) 
Progress measures KS1-2 Quartile A/B 
Progress measures KS2-4 Quartile A En&M 
‘A’ Level outcomes Quartile A 
Post 16 participation in education, employment or training very high (2/11 Statistical 
neighbours) 
 
Services to Schools and capacity 
 
Schools rate services highly (2013 and 2014) 
Levels of buy-back remain high with 90% of all Ealing schools purchasing support 
packages 

https://www.egfl.org.uk/school-effectiveness/school-governance/directors-reports/directors-report-spring-2015
https://www.egfl.org.uk/school-effectiveness/school-governance/directors-reports/directors-report-spring-2015
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Very high levels of participation in briefings, networks and training 
Increasing numbers of leaders in nationally accredited programmes 
High quality communication with schools 
Schools more active in shaping services and leading improvement across system – Ealing 
Teaching School Alliance; sustaining outstanding network; rapid recovery group of 
governors; executive headteachers. 
 
 
Proposed Aims 2015-2018 
 
Every school is good or outstanding and supported to continuously improve 
Every school has the highest expectations for the progress and achievement of all its 
learners – there is a relentless drive to reduce achievement gaps and promote high 
expectations  
 
Proposed Relationship Between Ealing LA and its Schools 
 
Except in circumstances that demand robust intervention, Local Authority (LA) leadership 
is focused on promoting educational excellence through influence and strong partnerships.  
Solutions are developed with schools as informed partners not imposed upon them. 
 
Proposed Working Principles 
 
It is in everybody’s interests to be part of a high performing system – schools drive their 
own improvement but also contribute to wider aspirations and collective goals 
The LA will utilise its unique knowledge of schools to harness expertise for the wider 
benefit of Ealing’s children 
Collaborative resources (including any additional income generated) will be used to drive 
activities that are most likely to benefit children; these activities have a well-researched 
evidence base and are informed by current thinking/policy. 
 
Proposed Priority Areas 
 
Support every school to become a good or outstanding school and to remain so 
 
Improve systems to assess risks early with schools, present challenge and secure rapid 
support for improvement 
Reduce school to school variation in pupil experience and progress through well focused 
strategies– reading; mathematics; least able; most able; special educational needs (SEN) 
Improve the quality of governance – in holding leaders to account and using resources 
effectively. 
 
Build stronger partnerships for success 
 
Develop stronger collective ownership of priorities through shared use of data across 
phases/schools 
Invite leaders to co-design and co-lead networks and clusters to tackle shared priorities  
Invest in leadership- high quality induction; high quality networks; accreditation pathways; 
outreach skills; peer review 
Develop models of outstanding governance – Ealing leaders of governance. 
 
Build the social capital of our most disadvantaged communities 
 
Strengthen links between schools and parents – building on best practices 
Build on proven strategies to secure wider engagement in, and impact of, early 
interventions(Extended Schools, Health Improvement and Safeguarding) 
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Develop information, advice and guidance on progression pathways for children (young 
adults) across curriculum phases and sectors to promote understanding and drive 
ambition for a sustainable London income. 
 
Secure quality services for all schools 
 
Maintain and grow a high quality local service offer informed by feedback from schools and 
tailored to support schools in meeting new challenges and national expectations 
Grow the capacity of schools to provide high quality support and to lead innovation for the 
benefit of all schools 
Signpost schools to other high quality providers beyond Ealing 
Maintain and develop the highest quality communications and systems for all 
stakeholders. 
 
Funding Principles 
In setting out how we think priorities should be resourced, the following principles apply to 
proposals: 
 
Central/Council: Statutory functions and EGfL 
Schools Forum:  Essential functions/services  linked to local priorities– of benefit to whole 
school community  
School buy-back: (SLA and pay as you go (PAYG)) services determined by bespoke 
needs of schools in relation to their improvement priorities 
External grants : Services subject to external bids e.g. Music; Engaging migrant parents 
and children (EMPAC) 
Additional income : Reinvested in Ealing schools to pump prime and scale up innovation 
or develop leadership capacity in/across schools. 
 
Next Steps 
In the next few months we will agree a three-year funding model for service delivery 2015-
2018 and work with school leaders to add detail to the four priority areas set out above.  
From 2015 onwards, it is expected that headteacher representatives will actively be 
engaged in co-constructing Ealing’s strategy and that all schools will sign up to the working 
principles outlined above. 
 
Timeline 
 
December 2014 to March 2015 
 
Development of Ealing School Effectiveness Strategy and Service offer 2015-2018 
with input from schools  
3rd December 2014: Consultation event with Schools Forum representatives, Quadrant 
Headteacher representatives and Special School representatives to consider detailed 
proposals linked to five service areas which can be downloaded on EGfL appendix 2 
https://www.egfl.org.uk/school-effectiveness/school-governance/directors-
reports/directors-report-spring-2015.  
13th January 2015: Schools Forum decision on five service areas  
31st January: Services to schools published  
31st March 2015: Schools confirm buy-back choices 
Detailed service design and staffing model. 
 
March 2015 to September 2015 
 
Headteacher system-leaders invited to join Ealing’s School Improvement Strategy Steering 
Group to begin detailed planning linked to priority areas. 

https://www.egfl.org.uk/school-effectiveness/school-governance/directors-reports/directors-report-spring-2015
https://www.egfl.org.uk/school-effectiveness/school-governance/directors-reports/directors-report-spring-2015
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 2  FFOORR  IINNFFOORRMMAATTIIOONN//  

 
AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  School Funding 2015-2016 and Beyond 
SSUUMMMMAARRYY  This item sets out the timetable for the publication of school budget 

allocations for primary and high schools for the financial year 2015-
16 and provides information on the Formula Review Group 
established by the Schools Forum. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    

  
In December we sent out to all primary and high schools of the 
minimum funding guarantee (MFG) for 2015-2016.  This item 
summarises the timetable for the determination of school budgets 
for 2015-16 and the school funding working party set up by the 
Schools Forum. 
 
Your finance governor/committee is encouraged to keep up to date 
with both local and national developments as the national funding 
formula develops. 
 

AAUUTTHHOORR  //  TTIITTLLEE    Gary Redhead, Assistant Director Schools Planning and 
Resources 

TTEELLEEPPHHOONNEE  NNOO..  020 8825 5773   EEMMAAIILL  AADDDDRREESSSS  Gary.redhead@ealing.gov.uk 

 
 

The School Forum meets on 13th January 2015 to consider school budgets for 
2015-16.  Final discussions will be made by the cabinet member for Children and 
Young People, Councillor Binda Rai, on 19th January.  School allocations will be 
sent to schools by Friday 20th February.   
 
The DfE has indicated that it intends to move forward with proposals to introduce a 
national funding formula for primary and high schools and towards a more 
formulaic approach to funding early years and students with high needs.  Clearly 
this review will need to take place in the context of the overall financial settlement 
for schools from 2016 and the then new government’s spending priorities.   
 
In the light of these developments, the Schools Forum has established a working 
group to consider the possible implications for schools in Ealing.  A copy of the 
terms of reference for the group is attached. 
 
Papers for the working group will be placed on the Schools Forum pages of the 
Council’s website together with the other agendas, reports and minutes of the 
Schools forum itself. 
 
http://ealing.cmis.uk.com/ealing/Committees/tabid/62/ctl/ViewCMIS_CommitteeDet
ails/mid/381/id/23/Default.aspx 
 

http://ealing.cmis.uk.com/ealing/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/23/Default.aspx
http://ealing.cmis.uk.com/ealing/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/23/Default.aspx
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Ealing Schools Forum – Funding Formula Working Group - Terms 
of Reference 
 
1. Purpose of Working-Group 
The report School Funding 2014-2015 and 2015-2016, introduced to Ealing 
Schools Forum at the meeting on Wednesday 16th July 2014, recommended that a 
working group be set up, to consider Ealing’s funding formula in the context of a 
move towards a national funding formula for primary and high schools. The 
purpose of the group will be to: 
 

       Consider specific issues affecting Ealing schools with the move towards a 
 national funding formula, including the balance of funding between various 
 factors and the primary/secondary ratio, and phasing arrangements and 
 make recommendations as appropriate to the Schools Forum 

 Consider DfE consultation documents and provide advice to the local authority 
and Schools Forum in preparing responses to these. 

 
2. Membership 
The working-group will consist of representatives of Ealing Schools Forum, as 
follows representatives from high schools (3), private, voluntary, independent (PVI) 
sector (1), and primary schools (6) and special schools (1). 
 
Primary School Representatives: Belinda Ewart, Liz Walton, Hansa Panchal, 
Margaret Majumdar, Matthew Jeatt, Dave Woods 
 
High School Representatives: Gerry Wadwa (ESF Academies Rep), Arwel Jones, 
Eliot Wong (High School Head Teacher) 
 
Early Years PVI Representatives: Karen Pereira 
 
Special Needs: Andy Balmer 
 
3. Appointment of Chair  
To be elected at the first meeting of the working group 
 
4. Frequency of Meetings  
Once a term or as agreed with the Chair 
 
5. Duration of Working Group 
To be reviewed each January by the Schools Forum 
 
6. Method of reporting to Ealing Schools Forum 
Circulation of minutes of the group 
 
7. Clerking of Working Group 
The group will be serviced by Democratic Services. 
 
8. Meetings of the Working Group 
The working group will not meet in public. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 3 FFOORR  IINNFFOORRMMAATTIIOONN  

 
AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Purchasing Ealing Services for Schools for 2015-
2016 

SSUUMMMMAARRYY  Introducing the improved services for schools information and 
ordering process on the new Ealing Grid for Learning (EGfL) 
website. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    For information only. 

AAUUTTHHOORR  //  TTIITTLLEE    Gemma Leary, Web and Communications Project Manager 

TTEELLEEPPHHOONNEE  NNOO..  020 8825 7647   EEMMAAIILL  AADDDDRREESSSS  learyg@ealing.gov.uk 
 

Purchasing Ealing Services for Schools 2015-2016 
 
Services for Schools purchasing options for 2015 -2016 will be available on the 
EGfL by the end of February 2015 and the purchasing deadline will again be the 31 
March 2015.   
 
Services for Schools on the New EGfL  
The new EGfL website has allowed us to streamline and improve the Services for 
Schools information and process for you, making it easier to make your purchasing 
decisions for 2015-2016. 
 
Key benefits of the new system will be: 
 

 Service information, contacts and options fully integrated with other content on 
the EGfL and accessible via category tabs at the top of the home page and 
from the right hand menus  

 A streamlined order form and process, that allows schools to save their 
choices, collaborate in school and then finally submit their final decision before 
the deadline.  

 The order form will also be individualised to your school with the relevant 
prices. 

 Going forward, Information about what your school purchased for the current 
year will remain accessible on the website for you to refer to as you make your 
choices for the new year 

 Those services for which schools need to make a purchasing decision by the 
end of March 2015 will be clearly indicated. 

  
Governors’ Access to Services for Schools 
Chairs of governors will be able to access the full service information on the Ealing 
Grid for Learning by using their EGfL user account details when asked to login.  
 
Contact us at egflwebteam@ealing.gov.uk with your name, school and role within 
the governing body if you need to create an EGfL account. If you have forgotten 
your password you can use the automatic reset function via the login button on the 
home page. 

 

 

mailto:egflwebteam@ealing.gov.uk
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 4 FFOORR  IINNFFOORRMMAATTIIOONN  

AANNDD  AACCTTIIOONN    
 

AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  School Governance Constitution Regulations 2012 
SSUUMMMMAARRYY  All governing bodies of maintained schools must reconstitute 

under the 2012 regulations by 31st August 2015. 
 
From 1st September 2014 when filling all appointed governor 
vacancies governing bodies must show how they have 
considered skills/ experience required for all appointed 
governors. We recommend for all categories.  
 

Information event for potential governors in collaboration with 
SGOSS, 3rd March 2015 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    For all governing bodies (GBs) of maintained schools yet to 
reconstitute, to discuss at a full GB meeting and submit their 
proposed new Instrument of Government to the Workforce and 
Governance team before the end of March 2015. 

AAUUTTHHOORR  //  TTIITTLLEE    Therese McNulty, School Workforce and Governance Adviser 

TTEELLEEPPHHOONNEE  NNOO..  020 8825 8542   EEMMAAIILL  AADDDDRREESSSS  tmcnulty@ealing.gov.uk 
 

 

Reconstituting the Governing Body 

Congratulations to all those governing bodies (GBs) who have successfully 
reconstituted under the 2012 Regulations. However, we still have a number who 
have yet to do so.  Please can we remind you that we would like all proposed new 
Instruments of Government to be with the School Workforce and Governance team 
by the end of March 2015. The reason for this being earlier than the proposed 
national deadline is that we are taking into account the General Election that will 
take place in May 2015. This means that there would be a delay in Instruments of 
Government being formally approved before and up to May 2015, as the council 
during election time will be in what is known as a 'state of purdah' therefore 
affecting official decision making powers. In addition this is advance warning that 
schools who have not reconstituted before Easter 2015, will receive an 
administration fee starting in the new financial year.  

 
Support and Guidance 

On EGfL (www.egfl.org.uk/governance ) you can find a PowerPoint presentation 
and flow chart as part of the Governor Toolkit, which explains the change from a 
2007 to 2012 GB. The DfE statutory guidance on the constitution of governing 
bodies of maintained schools can also be found on EGfL.  

 
Consider Re-Election of Chair and Vice-Chair 
In paragraph 25 of the statutory guidance, it recommends holding new elections for 
the chair or vice-chair where there has been "significant change.” We recommend 
that this occurs at the first meeting of the reconstituted GB. 
 
New Skills-Based Eligibility Criteria for Appointed Governors  

For all governing bodies however, we would like to remind you that from 1 
September 2014, changes to the 2012 Constitution Regulations will require that 

http://www.egfl.org.uk/categories/governance/regulations/regulations.html
http://www.egfl.org.uk/governance
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any newly appointed governor has in the opinion of the person making the 
appointment, ‘the skills required to contribute to the effective governance and 
success of the school.’ This could include specific skills such as an ability to 
understand data or finances as well as general capabilities such as the capacity 
and willingness to learn.  

The eligibility criteria for elected parent governors and staff governors remain the 
same, but governing bodies should make clear when a vacancy becomes available 
the skills they are looking for to inform the electorate.  
 

The introduction of these changes emphasises to all governing bodies the 
importance of appointing persons with the necessary skills to improve the overall 
effectiveness of the governing body. As such we recommend that governing bodies 
should use this as an opportunity to review and evaluate their effectiveness and 
ensure their constitution and membership is fit for purpose 

 
Qualification/Disqualification Criteria 
 
Please note governors should also sign the DfE qualification/disqualification criteria 
prior to appointment of election. See appendix 3. The workforce and governance 
team ask all new or re-appointed LA governors to do so prior to nomination/ 
appointment. If this is something you do not routinely do the Workforce and 
Governance team recommend that you do so.  
 
Membership and vacancies  
 
Ealing in collaboration with SGOSS will be running an information event for potential 
governors 3rd March 2015 at Ealing Town Hall. Mindful of the number of vacancies 
especially for co-opted governors and the new skills requirements, SGOSS will be 
running a mail out and social media campaign to raise awareness in businesses in 
Ealing. We will also advertise in libraries, on the Ealing website and internal staff 
intranet. We will send details to you nearer the time regarding this event but in the 
meantime if you know of anyone interested in becoming a governor in an Ealing 
school please ask them to register their details at becomeagovernor.com or contact 
SGOSS on tel: 020 7288 9531. If you have any vacancies please go to the SGOSS 
website www.sgoss.org.uk to register details or again you can ring using the number 
above.  
 
 
On another note please can clerks or chairs contact governors@ealing.gov.uk with 
up to date membership details - especially where there are changes. We are aware 
of a number of governing bodies where our membership details are incorrect due 
to the absence of up to date information. Without up to date information governors 
will not receive copies of the Directors’ Reports, newsletters, update e mails or 
parent governor/schools forum communication as appropriate.  We thank you in 
advance for your support with this.  
 
 

http://www.becomeagovernor.com/
http://www.sgoss.org.uk/
mailto:governors@ealing.gov.uk
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 5 FFOORR  IINNFFOORRMMAATTIIOONN  

 
AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Ealing Leaders of Governance 
SSUUMMMMAARRYY  Short term bespoke governor to governor/governance support and 

advice for headteachers and governing bodies 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS     

AAUUTTHHOORR  //  TTIITTLLEE    Karen Feeney, Principal Adviser Primary 3 -11 (Interim) 

CCOONNTTAACCTT  NNAAMMEE  ((iiff  

ddiiffffeerreenntt))  
Denise Maloney TTEELLEEPPHHOONNEE  NNOO..  07983772555 

EEMMAAIILL  AADDDDRREESSSS  denisemaloney@tiscali.co.uk 

 

Ealing Governors’ Services are piloting an Ealing Leaders of Governance (ELG) 
initiative. The purpose of the pilot is to draw on the successful expertise of our 
governors to provide additional support to governing bodies. Ealing Leaders of 
Governance have a proven track record of success as governors and they have 
been provided with training to enable them to support governing bodies with 
specific issues on a short term basis. 

 

 Advice and support might include: 

 Mentoring a new chair 

 Improving ways of working with the chair, governors, head teacher or clerk 

 Supporting individual governors on specific issues e.g. better understanding of 

the role 

 Making meetings more effective 

 Recruiting governors and providing them with rapid one to one induction 

 Identifying training needs and succession planning 

 Preparing for senior staff recruitment process  

 Setting up and preparing complaint/appeal panels  

 They will be able to support your governing body with specific issues or areas, 
on a short-term basis.  

 

We will match specific skills and expertise to meet your needs. If this pilot is 
successful, we will be advertising for more recruits in the summer term. 

 

This is a free pilot service to schools and is open to primary, special and 
secondary. 

 

Please contact Denise Maloney for further details and request forms. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 6 
 

FFOORR  IINNFFOORRMMAATTIIOONN  
 

AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Overview of Current Disclosure and Barring Service 
(DBS\0 Requirements for Schools 

SSUUMMMMAARRYY  Overview of current Disclosure and Barring Service requirements 
for schools including changes caused by the Protections of 
Freedoms Act 2012 with particular note for the current 
requirements for school governors. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    

  
To be aware of current requirements 

AAUUTTHHOORR  //  TTIITTLLEE    Christopher Prowse – Schools HR Consultant 

TTEELLEEPPHHOONNEE  NNOO..  0208 825 9261   EEMMAAIILL  AADDDDRREESSSS  cprowse@ealing.gov.uk 
 
 

This item was published in the Directors’ Report, spring 2014, however after a 
number of queries we have decided to republish this item. The requirements for 
governors have not changed. Below is the latest relevant quote from the new 
guidance (April 2014) and we have also updated the one sheet DBS guidance to 
reflect 2014 docs.  
 

Keeping Children Safe in Education – Statutory Guidance for Schools and 
Colleges (April 2014) Page 26 
 
School and college governors 
84. School and college governors who are volunteers should be treated on the 
same basis as other volunteers, that is, an enhanced DBS check with barred list 
check should only be requested if the governor will be engaged in regulated 
activity. Governing bodies and proprietors can request an enhanced DBS check 
without a barred list check on an individual as part of the appointment process for 
governors. 
 
Some schools decided to go further than was required and have all their governors 
have a DBS check. However the Protections of Freedoms Act 2012 now limits the 
discretion of schools. Any school governor in regulated activity is required to 
obtain a DBS check. Governors who are not in regulated activity should not be 
required to undergo a DBS check. The new definition of what regulated activity in 
relation to children comprises states: 
 
(i) Unsupervised activities: teach, train, instruct, care for or supervise children, or 
provide advice/ guidance on well-being, or drive a vehicle only for children; 
(ii) work for a limited range of establishments (‘specified places’), with opportunity 
for contact: e.g. schools, children’s homes, childcare premises. Not work by 
supervised volunteers; 
 
Work under (i) or (ii) is regulated activity only if done regularly.  
 
The Council’s DBS unit have advised they do and will continue to challenge 
schools which ask for checks for individuals who are not in regulated activity. 
 
 
 



11 

 

More detailed information including a risk assessment form is available on the 
EGfL at:  
https://www.egfl.org.uk/human-resources/safer-working-practice/dbs-and-
childrens-barred-list-guidance-and-checks.  A useful, Disclosure And Barring 
Service checklist for maintained schools (only) is available in appendix 4. 
 
Independent Schools and Academies 
 
There are different requirements. All governors are required to be checked. See 
Disclosure and Barring Service (DBS): guide for academies July 2013. 
 
https://www.gov.uk/government/publications/disclosure-and-barring-service-dbs-
guide-for-academies 
 

 

https://www.egfl.org.uk/human-resources/safer-working-practice/dbs-and-childrens-barred-list-guidance-and-checks
https://www.egfl.org.uk/human-resources/safer-working-practice/dbs-and-childrens-barred-list-guidance-and-checks
https://www.gov.uk/government/publications/disclosure-and-barring-service-dbs-guide-for-academies
https://www.gov.uk/government/publications/disclosure-and-barring-service-dbs-guide-for-academies
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 7 FFOORR  IINNFFOORRMMAATTIIOONN  

 
AATTTTEENNTTIIOONN  OOFF::  
All governors/  

TTIITTLLEE  Information That Schools Must Publish on Their 
Website and Statutory Policies and Documents  

SSUUMMMMAARRYY  Every maintained school must publish specific information on its 
website to comply with The School Information (England) (Amendment) 
Regulations 2012 Also this is what Ofsted look for on a school website 
prior to an inspection.  
IA summary of the statutory policies and documents schools/governing 
bodies must have 
‘Trojan’ horse recommendations pertinent to the role of governors 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    Governing bodies to ensure they are up to date with requirements 
for website information and statutory policies and documents.  

AAUUTTHHOORR  //  TTIITTLLEE    Therese McNulty, School Workforce and Governance Adviser 

TTEELLEEPPHHOONNEE  NNOO..  020 8825 8542 EEMMAAIILL  AADDDDRREESSSS  tmcnulty@ealing.gov.uk  
 

This has already been published in Gatekeeping 12th November 2014 and sent to all 
headteachers, chairs and clerks to pass on to all governors, however I felt it was useful to 
put into the Directors’ Report to make sure all governors had seen. Please go to 
https://www.gov.uk/what-maintained-schools-must-publish-online  for full details. 

 
In addition I have also included a summary of the statutory policies and documents 
governing bodies are required to have by law - see appendix 4. For more detailed 
information please see the .Gov website 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/357068/statut
ory_schools_policies_Sept_14_FINAL.pdf  
 
Website Information Needed  
 
School contact details - Your school’s website must include the following contact 
information: 

 School’s name 

 School’s postal address 

 School’s telephone number  

 Name of the member of staff who deals with queries from parents/other members of the 
public. 

 
Admission arrangements  

 Publish your school’s admission arrangements, explaining how you will consider 
applications for every age group (see .Gov website for details) or  

 Publish details of how parents can find out about your school’s admission arrangements 
through your local authority. 

 
Ofsted reports 

 Publish a copy of your school’s most recent Ofsted report, or 

 Publish a link to the webpage where users can find your school’s most recent Ofsted 
report. 

 
Exam and Assessment Results 
 
Key stage 2 (KS2) results 
You must publish the following details from your school’s most recent KS2 results:  

 Percentage of pupils who achieved level 4 or above in reading, writing and maths 

http://www.legislation.gov.uk/uksi/2012/1124/regulation/2/made
http://www.legislation.gov.uk/uksi/2012/1124/regulation/2/made
mailto:tmcnulty@ealing.gov.uk
https://www.gov.uk/what-maintained-schools-must-publish-online
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/357068/statutory_schools_policies_Sept_14_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/357068/statutory_schools_policies_Sept_14_FINAL.pdf
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 Percentage of pupils who have improved by 2 or more levels in reading, writing and 
maths between key stage 1 (KS1) and KS2  

 Percentage of pupils who achieved level 5 or above in reading and writing 

 Percentage of pupils who achieved level 5 or above in maths 
 
Key stage 4 (KS4) results 
You must publish the following details from your school’s most recent KS4 results:  

 Percentage of pupils who achieved a C or above in GCSEs (or equivalent) in 5 or more 
subjects, including English and maths  

 Percentage of pupils who achieved the English Baccalaureate  

 Percentage of pupils who have achieved at least the minimum expected levels of 
progress in English and maths between KS2 and KS4  

 
Performance Tables 
You must include a link to the DfE school performance tables website.  
 
Curriculum 
You must publish the following information about your school’s curriculum:  

 The content of the curriculum your school follows in each academic year for every 
subject 

 The names of any phonics or reading schemes you are using in KS1  

 A llist of the courses available to pupils at KS4, including GCSEs  

 How parents or other members of the public can find out more about the curriculum 
your school is following 

 
Behaviour Policy 
You should publish details of your school’s behaviour policy. The policy must comply with 
section 89 of the Education and Inspections Act 2006. Advice on developing and 
publishing your school’s behaviour policy is available.  
 
Pupil Premium 
You must publish details of how your school spends its pupil premium funding and the 
effect this has had on the attainment of the pupils who attract the funding. You must 
include the following: 

 Pupil premium allocation for the current academic year 

 Details of how you intend to spend your allocation 

 Details of how you spent your previous academic year’s allocation 

 How it made a difference to the attainment of disadvantaged pupils 
 
Year 7 Literacy and Numeracy Catch-Up Premium 
If your school receives year 7 literacy and numeracy catch-up premium funding, you must 
publish details of how your school spends this funding and the effect this has had on the 
attainment of the pupils who attract it. You must include the following: 

 Year 7 literacy and numeracy catch-up premium allocation for the current academic 
year 

 Details of how you intend to spend your allocation 

 Details of how you spent your previous academic year’s allocation 

 How it made a difference to the attainment of the pupils who attract the funding 
 
PE and Sport Premium for Primary Schools 
If your school receives PE and sport premium funding, you must publish details of how 
your school spends this funding and the effect it has had on pupils’ PE and sport 
participation and attainment. You must include the following: 

 PE and sport premium allocation for the current academic year 

 Details of how you intend to spend your allocation 

 Details of how you spent your previous academic year’s allocation 

https://www.gov.uk/english-baccalaureate-information-for-schools
http://www.education.gov.uk/schools/performance/secondary_13/s5.html
http://www.education.gov.uk/schools/performance/secondary_13/s5.html
http://www.education.gov.uk/schools/performance/index.html
http://www.legislation.gov.uk/ukpga/2006/40/section/89
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/pupil-premium-information-for-schools-and-alternative-provision-settings
https://www.gov.uk/year-7-literacy-and-numeracy-catch-up-premium-guide-for-schools
https://www.gov.uk/government/policies/getting-more-people-playing-sport/supporting-pages/school-pe-and-sport-funding
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 How it made a difference to the PE and sport participation and attainment of the pupils 
who attract the funding 

 
Special Educational Needs (SEN) Report 
If your school is a maintained school, then your governing body must publish a report on 
the school’s policy for pupils with SEN. The report must comply with: 

 section 69(2) of the Children and Families Act 2014 

 regulation 51 and schedule 1 of the Special Educational Needs and Disability 
Regulations 2014  

 
The report must include details of: 

 your school’s admission arrangements for pupils with SEN or disabilities 

 the steps you have taken to prevent pupils with SEN from being treated less favourably 
than other pupils 

 access facilities for pupils with SEN  

 the accessibility plan your governing body has written in compliance with paragraph 3 of 
schedule 10 to the Equality Act 2010  

 
Charging and Remissions Policies 
You must publish your school’s charging and remissions policies. The policies must 
include details of: 

 The activities or cases for which your school will charge pupils’ parents 

 The circumstances where your school will make an exception on a payment you would 
normally expect to receive under your charging policy 

 
Values and Ethos 
Your website should include a statement of your school’s ethos and values. 
 
Requests for Copies 
If a parent requests a paper copy of the information on your school’s website, you must 
provide this free of charge. 
 
‘Trojan’ Horse Recommendations (Governor Related) 
 
These are not statutory but were recommendations made to Birmingham as a result of the 
‘Trojan’ Horse Inquiry.  
 

 Unless there are genuinely exceptional circumstances, there should be a presumption 
that an individual will only be a governor at a maximum of two schools at any one 
time 

 

 All schools should include details on their website of their governing body. This 
should include the full name of the individuals, along with any committees they attend; 
the method of appointment (e.g. whether a local authority appointment or an elected 
parent governor); and the expected period of the appointment, in order to promote 
transparency over the running of schools. 

 

http://www.legislation.gov.uk/ukpga/2014/6/section/69
http://www.legislation.gov.uk/uksi/2014/1530/regulation/51/made
http://www.legislation.gov.uk/uksi/2014/1530/schedule/1/made
http://www.legislation.gov.uk/uksi/2014/1530/schedule/1/made
http://www.legislation.gov.uk/ukpga/2010/15/schedule/10
http://www.legislation.gov.uk/ukpga/2010/15/schedule/10
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 8 FFOORR  IINNFFOORRMMAATTIIOONN  

 
AATTTTEENNTTIIOONN  OOFF::  
secondary only  

TTIITTLLEE  Changes To Secondary Curriculum, Assessment, 
Qualifications and Performance Measures 2014-2018  

SSUUMMMMAARRYY  Summary of changes to curriculum, assessment, qualifications 
and performance tables at Key Stages 3, 4 and 5 from 2014-
2018. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    Governors may wish to ensure that plans are in place for the new 
changes. This is a brief summary of the changes. For more 
details go to: https://www.gov.uk/government/policies/reforming-
qualifications-and-the-curriculum-to-better-prepare-pupils-for-life-
after-school/activity 

AAUUTTHHOORR  //  TTIITTLLEE    Angela Doherty, Senior Educational Professional 11- 19 

TTEELLEEPPHHOONNEE  NNOO..  020 8825 6947   EEMMAAIILL  AADDDDRREESSSS  adoherty@ealing.gov.uk 
 

Changes to Curriculum, Qualifications and Performance Measures 2014-2018 
 
Please not that academies do not have to follow the national curriculum but they are 
required to offer a broad and balanced curriculum.  
 
2014-2015 
 
Key Stage 3 (KS3) 
Students in KS3 will follow the new national curriculum. In some schools KS3 is years 7, 8 
and 9 and in others it is years 7 and 8. There are no national curriculum levels associated 
with the new national curriculum so schools have to devise their own ways of assessing 
the attainment and progress of students from their starting points.  
 
Key Stage 4 (KS4) 
Students in KS4 will follow the new national curriculum except in English, maths and 
science. Programmes of study and new ‘GCSE’ specifications for English, English 
literature and maths are available for teaching from 2015 when the teaching of the new 
approved vocational qualifications will begin. 
 
The main headline performance measure at the end of KS4 will still be 5A*-C with English 
and maths. Schools can also opt in to have the new Attainment 8 and Progress 8 
measures published. These measures include the performance of student across eight 
subjects which must meet specific criteria to be included. The new performance measure 
will be used for the results of the year 10 cohort.  
 
Key Stage 5 (KS5) 
All students who have not achieved grade C in English or maths at the end of year 11 
must continue with the subjects in KS5 following a course from the approved list. This 
must be GCSE for students with grade D.  Teaching of the new Applied General and 
Technical level qualifications begins. Specifications for the first group subjects in the new 
A and AS levels are available for first teaching in 2015-2016.  
 
2015-2016 
 
Key Stage 4 (KS4) 
The new performance measures for KS4 results will be used in 2016. The following 
information will be published on all school websites: 
Progress 8 (+/- grade) 
Average grade (e.g. C+) 

https://www.gov.uk/government/policies/reforming-qualifications-and-the-curriculum-to-better-prepare-pupils-for-life-after-school/activity
https://www.gov.uk/government/policies/reforming-qualifications-and-the-curriculum-to-better-prepare-pupils-for-life-after-school/activity
https://www.gov.uk/government/policies/reforming-qualifications-and-the-curriculum-to-better-prepare-pupils-for-life-after-school/activity
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% achieving grade C in English and maths  
% achieving EBacc  
A new floor standard will apply which will be if GCSE grades using the new measures are 
0.5 grade lower than expected overall 
Year 10 students will be taught the new English, English literature and maths GCSEs. 
A pilot national reference test will be introduced in English and maths.  
Specifications will be available for other GCSE subjects for teaching from 2016.  
 
Key Stage 5 (KS5) 
First teaching of new ‘AS’ and ‘A’ levels in English Literature, English Language, biology, 
physics, chemistry, psychology, economics, sociology, business, history, computer 
science, art and design, the new core maths qualifications and Level 2 substantial 
qualifications will take place 
New performance tables for KS5 will include measures for academic, Applied General and 
Technical level qualifications and will be published as + or – the expected grade. The first 
new AS level grades will be awarded.  
 
2016-2017 
 
Key Stage 3 (KS3) 
Year 7 will be the first cohort to have completed the new KS2 tests.  
 
Key Stage 4 (KS4) 
New GCSE grades 1-9 will be awarded in English, English literature and maths. Other 
GCSEs will be awarded the current grades. Teaching of the other agreed GCSE subjects 
will begin in year 10.  

 1 2 3 4 5 6 7 8 9 

F/G E D C  C+/B- B A  A* A*+ 

Grade 5 will be the new expected level which is half to 2/3 of a grade higher than C  
 
Key Stage 5 (KS5) 
First teaching of new AS and A levels in, modern foreign language (MFL), geography, 
religious studies, design and technology, drama, dance, music and physical education will 
take place. The first new A level grades will be awarded in the first group of subjects.  
 
2017-2018 
Key Stage 4 (KS4) 
New GCSE grades 1-9 will be awarded in all GCSE subjects. All subjects will be new 
GCSEs or will be withdrawn.   
 
Key Stage 5 (KS5) 
First teaching of new AS and A levels in maths, further maths. 
 
New GCSEs in English and maths for post 16 are available.  
 
Other A level and AS level subjects available ‘if they continue to be offered’ (Ofqual) 
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The Children and Families Act 2014 has significant implications for special 
educational needs and disability (SEND) services, parents/ carers, children, young 
people and young adults. The purpose of this report is to update governors on the 
progress the Council has made and the next stage of the process for planning and 
implementing the reforms. 
 
The 2014 Act sets out the Government’s vision of a radically different system for 
SEND which supports better life outcomes for young people. It puts more control in 
the hands of parents and young people and commits the different agencies to work 
together to achieve desired outcomes.  Local Authorities began to implement key 
elements of the SEND Reforms from 1st September 2014. 
 
The 2014 Act was supported by a new Code of Practice for SEND that provides 
statutory guidance on duties, policies and procedures for all those involved with 
special educational needs including:  

 The governing bodies of schools including non-maintained special schools 

 The governing bodies of further education colleges and sixth forms colleges 

 The proprietors of academies including free schools, university technical 
colleges and studio schools 

 The management committees of pupil referral units 

 Independent schools and independent specialist providers 

 Other organisations with responsibilities for SEN, education, health and care.   
 
The local authority and its partners have worked hard to achieve the expected 
outcomes within prescribed timescales We have: 

- From September 2014 all new assessments for children and young people 
with SEND have been carried out according to the new regulations across 
0-25 age group. 

- The Local Offer is available at: www.ealing.gov.uk/send 
- Personal budgets are being offered on request. 
- Comprehensive training and awareness raising programme. 
- The clinical commissioning group (CCG) has, with neighbouring CCG’s, 

appointed to the Designated Clinical role. 

DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 9 FFOORR  IINNFFOORRMMAATTIIOONN  

AANNDD  AACCTTIIOONN    
 

AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Special Educational Needs and Disability (SEND) 
Reforms and Future SEND and Inclusion Strategy 

SSUUMMMMAARRYY  This item sets out the plans to develop the borough’s Special 
Educational Needs (SEN) and Inclusion Strategy for children 
and young people age 0-25 years (2014-2018) 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    There should be a member of the governing body or a sub 

committee with specific oversight of the school’s arrangements for 

SEN and disability monitoring the quality of whole-school provision 

as part of their approach to school improvement 

SEND and Inclusion Policy (including Accessibility Strategy) will 
bring all these strands together. The consultation has just been 
launched. Please contact Helen Green if you feel able to contribute. 

AAUUTTHHOORR//TTIITTLLEE  Helen Green, Head of SEN Strategy and Inclusion 

TTEELLEEPPHHOONNEE  NNOO..  020 8825 7591   EEMMAAIILL  AADDDDRREESSSS  hgreen@ealing.gov.uk 

http://www.ealing.gov.uk/send
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Having successfully achieved our priorities for action within the timescales for 
implementation, the second phase is underway. A revised project plan is being 
agreed by the SEND reforms executive board which will set new priorities to be 
achieved over the next 12 months. 
 
The summary plan is available on request. Key areas are: 

 Consult on revised SEN and Inclusion Policy (including Accessibility Strategy) to 
ensure coherence across sectors 

 Agree type of services offered under the personal budget /direct payment 
scheme (roll out timetable to be published) 

 Working with FACE to develop a resource allocation system (RAS) to be 
appropriate for Ealing. The RAS provides an indicative budget for use with the 
Education, Health and Care (EHC) plan 

 Successful transition from statements to the new EHC plans for all children and 
young people. 

 
Under the new code, every school is required to identify and address the special 

educational needs (SEN) of the pupils that they support. They must:  

 Use their best endeavours to make sure that a child with SEN gets the support 
they need – this means doing everything they can to meet children and young 
people’s SEN  

 Ensure that children and young people with SEN engage in the activities of the 
school alongside pupils who do not have SEN  

 Designate a teacher to be responsible for co-ordinating SEN provision – the 
SEN co-ordinator, or SENCO 

 Inform parents when they are making special educational provision for a child 
and prepare an SEN information report. This should include the arrangements 
for the admission of disabled children and the steps being taken to prevent 
disabled children from being treated less favourably than others. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 10 FFOORR  IINNFFOORRMMAATTIIOONN  

AANNDD  AACCTTIIOONN    
 

AATTTTEENNTTIIOONN  OOFF::  
All governors/ 
primary only 

TTIITTLLEE  How Overweight are Pupils in Ealing and What Can 
Schools Do?   

SSUUMMMMAARRYY  Rates of overweight and obesity of pupils in Ealing is worryingly high 
and there is now strong evidence that health and attainment are 
linked. This article explains why tackling obesity is so important, what 
schools can do to tackle obesity and ‘what works well’ in other 
schools.  

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS     Be aware of the numbers of obese children in your school 
compared to the national and local data 

 Discuss the findings in this article at your Governors meeting 
and enquire what your school is doing to address obesity.  

 Consider what further action should be taken to address 
obesity  

 Speak to your headteacher about the changes you would like 
to see happening in your school. 

AAUUTTHHOORR  //  TTIITTLLEE    Nicole McGregor, Health Improvement Officer 

TTEELLEEPPHHOONNEE  NNOO..  02088 255 484   EEMMAAIILL  AADDDDRREESSSS  McGregorN@ealing.gov.uk 
 

On average, 23 per cent of year 6 pupils in Ealing are overweight or obese, which 
is significantly worse than the England average (19 per cent), and the percentage 
of overweight and obese year six pupils in some schools in the borough was as 
high as 50 per cent. This is according to the recently released results from The 
National Child Measurement Programme (NCMP, 2104).  

The NCMP recruits trained healthcare professionals to measure the weight and 
height of children in reception class and year 6 to assess overweight children and 
obese levels within primary schools. The NCMP programme was first carried out in 
Ealing in 2007, so for the first time, we can track the weight of the current year 6 
pupils. The good news is that rates of overweight and obesity do appear to be 
slowing, which suggests that the work being carried out at a national, local and 
school level is having a positive impact. In some Ealing schools, the percentage of 
overweight pupils has even declined and this appears to correlate with schools that 
prioritise health promoting activities. 

It is well known that being overweight increases a child’s risk of developing 
diabetes, heart disease, and some cancers, but research shows that being 
overweight affects so many other areas of that child’s life from their self-esteem, 
emotional health and their ability to find work. And, while most schools agree that 
prioritising the health of pupils is a moral obligation, it does not always rank as a 
priority with the pressure placed on schools to achieve high attainment scores and 
with pending Ofsted inspections. This is despite the overwhelming evidence that 
shows a strong correlation between a schools’ investment in health activities and 
their pupils’ level of attainment.  
 
A new report published by Public Health England in November 2014 explains how 
health and attainment are strongly linked and schools that do prioritise the health of 
pupils are likely to see improvements in educational outcomes. The report goes on 
to say that the greatest associations exist between academic attainment and 
physical activity levels of pupils, and through addressing their social and emotional 
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competencies. The culture, ethos and environment of the school are also cited as a 
powerful influence on pupils’ readiness to learn.  
 
What Can Schools in Ealing do to Improve the Health and Weight of Pupils? 
Schools cannot control what pupils eat outside of school hours. However, 
considering that some pupils consume three meals a day at school (in schools that 
have a breakfast and after school club), schools can have a significant impact on 
the health of pupils by ensuring all food consumed at school is healthy. The key to 
achieving this is by developing a whole school food policy (WSFP). A WSFP is a 
document that encourages all aspects of school food and drink to be brought 
together, clearly, coherently and consistently (see the Children’s Food Trust 
website for sample templates). 
 
Apart from introducing a WSFP, schools in Ealing that have been most successful 
at reducing the weight of pupils have targeted the whole school including pupils, 
parents and staff. The most popular and effective activities carried out by schools 
in Ealing last year were healthy eating assemblies and plays, offering rewards to 
pupils that ate a healthy balanced lunch and putting nutrition and cooking in the 
curriculum. Parents were targeted with healthy eating messages through the 
school newsletter, in workshops and at health fairs, and staff attended CPD 
training and staff INSET’s on healthy eating (delivered by the Health Improvement 
team) to enhance their knowledge and confidence. To target the whole school, 
some school’s set up a School Nutrition Action Group (SNAG), a Packed Lunch 
Policy and improved their dining room environment. 
 
While there are so many exciting and innovative activities going on in many 
schools in Ealing, Berrymede is really inspiring us with their dining room 
renovations. Berrymede won the £5000 Eat Like a Champ (ELAC) dining room 
revamp competition in August, which they decided to match fund. Already 
Berrymede have made changes to the furniture and crockery, have introduced a 
noise-o-meter to help improve the dining experience, have carried out a school 
wide food survey, had Helen Skelton (former Blue Peter presenter) talk to their 
pupils about healthy eating, and have consulted parents about their packed lunch 
policy.  
 
Where Should Schools Start? 
For schools wanting to put healthy eating on their agenda but don’t know where to 
start, the first step is to contact Nicole McGregor, Health Improvement Adviser and 
the author of this article to arrange your free ‘Health in School Visit’ (if you haven’t 
already). In these visits, schools are presented with their health data, will learn 
about the resources, programmes and trainings they can access for free, and will 
gain expert advice on how to best tackle their schools’ health issues. Where 
schools don’t have the capacity and/or the knowledge and confidence to deliver 
these activities themselves, many choose to buy back the Health Improvement 
team to deliver a range of activities to parents, pupils and staff. To find out more 
about buy back options or to discuss your school’s needs please contact Nicole 
directly. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

AAUUTTUUMMNN  TTEERRMM  22001144  
ITEM NO 11 FFOORR  IINNFFOORRMMAATTIIOONN  &&  

FFOORR  AACCTTIIOONN    
 

AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Female Genital Mutilation (FGM) and the  Ealing 
Response  

SSUUMMMMAARRYY  Female genital mutilation is a safeguarding issue that was 
highlighted in the letter sent to schools by the Secretary of State for 
Education in April 2014.  As Ealing is the third most ethnically 
diverse borough in the country, with a large majority from FGM 
practising communities, the borough is one of the Metropolitan 
Police’s FGM hotspot areas This briefing outlines the current work 
that the is being carried out in Ealing to safeguard children against 
this practice and the role schools can play.  

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS     Read the following documents: 
- Department for Education ‘Safeguarding Children Safe 

in Education’ (2014)  
- Ofsted ‘Inspecting Safeguarding’ (2014)  

 Review, and if necessary refresh your relationship, sex 
education (RSE) policy, to include how pupils are 
safeguarded against FGM 

 Ensure that the safeguarding lead (Child Protection lead) in 
school has recently attended training on FGM 

 A governor to attend a training session on RSE this year 

AAUUTTHHOORR  //  TTIITTLLEE    Sonita Pobi, Health Improvement Officer 

TTEELLEEPPHHOONNEE  NNOO..  0208 825 7656    EEMMAAIILL  AADDDDRREESSSS  SPobi@ealing.gov.uk 

 
Female Genital Mutilation (FGM)– What Is It? 
According to the World Health Organisation, FGM is ‘all procedures which involve 
the partial or total removal of the external genitalia or injury to the female genital 
organs whether for cultural or any other non-therapeutic reasons’. This is 
performed in 28 African countries, including parts of the Middle East, Asia and Latin 
America. School aged girls are most at risk of FGM as the practice is usually 
carried out on girls between infancy and the age of 5, with the majority between the 
ages of 5 and 8 years. It is practised by communities as a way of ‘protecting’ girls 
and ensuring their future. In England, Wales and Northern Ireland, it is a criminal 
offence under the Female Genital Mutilation Act 2003 and carries a maximum 
penalty of 14 years imprisonment.  
 
Female Genital Mutilation- A Safeguarding Issue 
The practice of FGM was highlighted in April in a letter that was sent to all schools 
by the Secretary of State for Education when bringing their attention to the 
‘Keeping children Safe in Education’ document. This document clearly stipulates 
that all professionals “need to be alert to the possibility of a girl being at risk of 
FGM, or already having suffered FGM”… and makes clear, “If staff members have 
concerns about a child they should raise these with the school’s or college’s 
designated safeguarding lead’ like any other safeguarding issues.” 
 
Ofsted also highlight FGM in their 2014, ‘Inspecting safeguarding’ document, and 
require schools to ensure that 1) the Child Protection (CP) lead has attended 
training on FGM; 2) staff are alert to the possible signs of FGM and 3) the school 
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has taken timely and appropriate action in respect of concerns about particular 
children 
 
Governor and School Headteacher’s Responsibilities 
Female genital mutilation falls under the safeguarding duties of the school’s 
governing body, and governors must ensure that the policies, procedures and 
training in their schools or colleges are effective and take FGM into account.  
 
The DfE document clearly states that, “Governing bodies and proprietors should 
consider how children may be taught about safeguarding…. this may include 
covering relevant issues through personal, social health and economic education 
(PSHE), and/or – for maintained schools and colleges – through relationship and 
sex education (RSE).” 
 
The teaching about FGM falls under RSE and both primary and secondary schools 
are legally obliged to have an up-to-date RSE policy that describes the content and 
organisation of RSE taught outside the science curriculum. It is the responsibility of 
the school’s governing body to ensure that the policy is developed and  made 
available to parents.  
 
What the Health Improvement Team is Doing? 
Chairing the Ealing FGM Partnership Group which coordinates local activities 
regarding FGM and developing publicity material that will be shared across Ealing, 
include in schools 
Working with the Department of Health and the Ealing FGM Partnership group to 
host a North West London Conference on FGM, 26th February 2015 
Planning and delivering training on relationship and sex education as a 
safeguarding prevention tool for school governors 
Developing and disseminating a new RSE curriculum guidance and resources for 
high schools to adopt and adapt that includes topics of relevance and importance, 
such as FGM 
On a buy back basis, INSETs on FGM for the whole school and/or parent 
workshops can be delivered in schools  
 
Training for Governors 
Training is available for governors which is aimed to help raise awareness, dispel 
myths, misconceptions and uncertainty about the need for RSE and outline how 
RSE contributes significantly to the safeguarding of children and young people.  
 
Please go to www.ealingcpd.org.uk/cpd to book your place for the briefing on 24th 
March 2015, 6-7.30pm at EEC 
 
If you would like training or to attend the conference on RSE for staff and/or 
governors in your school, please contact Sonita Pobi to discuss this in more detail. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 12 FFOORR  IINNFFOORRMMAATTIIOONN//  

 
AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Children’s Centres and Two Year Old Children’s 
Nursery Provision  

SSUUMMMMAARRYY  In 2015 Ealing will be working to develop an integrated service for 
children up to five years, bringing together health visiting, family 
support, outreach and specialist services for young children and their 
families into the Early Start Ealing service. 
 
Jubilee Children’s Centre will be relocated during the rebuilding of St 
Johns Primary School from 2015. 
  
Ealing is now providing over 1000 nursery places to eligible two year 
old children with 1000 places needed to meet the DfE target of 2079. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS      

AAUUTTHHOORR  //  TTIITTLLEE    Clare Welsby,   
Children’s Centres 
Strategic Manager 

CCOONNTTAACCTT  NNAAMMEE  

((iiff  ddiiffffeerreenntt))  
Esther Digan  
020 8825 5232 

TTEELLEEPPHHOONNEE  NNOO..  020 8825 5213 
 

  EEMMAAIILL  AADDDDRREESSSS  edigan@ealing.gov.uk  
cwelsby@ealing.gov.uk  

 
Between April and September 2014, 84% of families with children under five have 
accessed Ealing’s network of 27 children’s centres.  
 
This high level of engagement of families with Ealing’s children’s centres and early years 
provision is one of the contributors to the improved good level of development of children 
in reception (63%) and a narrowing of the attainment gap (30.7% - borough averages 
2014). Ealing is above the national and London average for children with English as an 
additional language (49% England, 56% London, 58% Ealing) and children in receipt of 
free school meals (42% England, 50% London, 53% Ealing). 
 
Through working jointly with public health, Ealing early years have rolled out ‘Eat Better 
Start Better’ (Let’s Get Cooking) training to children’s centres and private, voluntary and 
independent sector nurseries in 2014/15. This is a key part of Ealing’s strategy to reduce 
obesity and promote healthy eating. This is complemented by the British Heart 
Foundations training – ‘Early Movers’, prompting physical activity for under fives. 
 
Ealing’s Children’s Centre Localities and Lead Children’s Centres   
The alignment of Ealing’s children’s centres into seven localities with a lead centre (hub) in 
each area has further developed the range and co-ordination of services for families within 
each locality, strengthening governance through locality advisory boards and increasing 
opportunities for peer learning and building on best practice.  Details can be found in the 
table below. 

mailto:edigan@ealing.gov.uk
mailto:cwelsby@ealing.gov.uk
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 Main Sure Start Children’s Centre  Linked centres  

1 Acton Locality: 
South Acton Children’s Centre 
Head of Centre: Beverley Kellett 
(head@southactoncc.com) 
 

Acton Park Children’s 
Centre  
 

Maples Children’s Centre  

John Perryn Children’s 
Centre  

2 Central Ealing Locality:  
Log Cabin Children’s Centre 
Head of Centre: Amanda Foley  
FoleyA@ealing.gov.uk 
 

Grange Children’s Centre 

Jubilee Children’s Centre 

Hathaway 

Copley Close Children’s 
Centre 

North Ealing Children’s 
Centre  

3 South Southall Locality: 
Greenfields Children’s Centre 
Head of Centre: Ellie Larkin 
head@greenfieldschildren.com 
 

Havelock Children’s Centre 

4 North Southall and Hanwell Locality 
Grove House Children's Centre 
Head of Centre  Himisha Patel  
head@grovehousecc.com 

Southall Park Children’s 
Centre 

Dormers Wells Children’s 
Centres 

Windmill Park Children’s 
Centre 

Hanwell Children’s Centre  

5 South Northolt and Greenford Locality  
Academy Gardens Children’s Centre 
Head of Centre Claire Fry  
CFry@ealing.gov.uk 

Limetrees Children’s Centre  

Windmill Children’s Centre  

6 Northolt Locality 
Islip Manor 
Head of Centre Michelle Dorrington  
MDorrington@ealing.gov.uk 
 

Northolt Park Children’s 
Centre 

Petts Hill Children’s Centre  

7 North Greenford, Perivale and Hanger Lane Locality 
Perivale Children’s Centre 
Head of Centre (Contact Clare Welsby CC Strategic 
Manager 
cwelsby@ealing.gov.uk  

Wood End Children’s Centre 

Horsenden Children’s 
Centre 

West Twyford  Children’s 
Centre 

 
Funded Nursery Places for Eligible Two Year Old Children 
Research evidence is clear that high quality early education is critical to the success of the 
two year old entitlement and the local authority (LA) is interested in supporting providers 
with a proven track record of delivering high quality childcare and the EYFS to develop 
new two year old places. Any new provision will be required to meet quality assurance 
criteria to be able to deliver these places and be able to support these children with their 
transition to three and four year old funding in school.  
 
The Government has introduced a legal requirement to secure free provision, through 
regulations under section 6 of the Childcare Act (2006). This requires that eligible two year 
olds will be entitled to 570 hours of free early education over the course of the year.  
Eligible children are to be those living in households which meet the following criteria:  

 They meet the eligibility criteria also used for free school meals 

mailto:head@southactoncc.com
mailto:FoleyA@ealing.gov.uk
mailto:head@greenfieldschildren.com
mailto:head@grovehousecc.com
mailto:CFry@ealing.gov.uk
mailto:MDorrington@ealing.gov.uk
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 Their families receive Working Tax Credits and have annual gross earnings of no 
more than £16,190 per year 

 They have a current statement of SEN or an Education, Health and Care plan 

 They attract Disability Living Allowance 

 They are looked after by the LA 

 They have left care through special guardianship or an adoption or residence order. 
 
Parents can check if they are eligible by either completing the online form at   

https://www.surveymonkey.com/s/7BHTLYX , calling the Ealing Family Information Service 
on 020 8825 5588 or through their local children’s centre.  
 
The two year old entitlement starts from the term after the child’s second birthday as 
outlined below and can continue to the term after their third birthday. 
 

Children born in the period 1January -31 
March 

1 April following the child’s second 
birthday 

Children born in the period 1 April -31 August 1 September following the child’s 
second birthday 

Children born in the period 1 September -31 
December 

1 January following the child’s second 
birthday 

 
The LA is now providing over 1000 places to two year old children with 1000 places 
needed to meet the DfE target of 2079. 
 
Research evidence is clear that high quality early education is critical to the success of the 
two year old entitlement and the LA is interested in supporting providers with a proven 
track record of delivering high quality childcare and the EYFS to develop new two year old 
places. Any new provision will be required to meet quality assurance criteria to be able to 
deliver these places and be able to support these children with their transition to three and 
four year old funding in school.  
 
It is important that schools are aware that there is likely for increased demand for existing 
nursery places in primary schools as these children turn three. There may also be 
opportunities for schools to expand their current offer or invite other childcare providers 
onto their site.  
 
The LA will consider applications from schools where there is clearly identified demand for 
places, and support is available to help schools to achieve an early years childcare 
registration with Ofsted. 
 
Any schools interested in developing two year old places can contact Tracy Cherry the 
Childcare Development Officer on 020 8825 9750 or e-mail tcherry@ealing.gov.uk. 
 
For leaflets and posters to promote two year old funding, or to apply for the funding please 
call the Family Information Service (FIS) on 020 8825 5588 or email 
children@ealing.gov.uk   

 
 

https://www.surveymonkey.com/s/7BHTLYX
mailto:tcherry@ealing.gov.uk
mailto:children@ealing.gov.uk
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 13 FFOORR  IINNFFOORRMMAATTIIOONN  

 
AATTTTEENNTTIIOONN  OOFF::  
All governors  

TTIITTLLEE  The EHAP (Early Help Assessment and Plan) 
SSUUMMMMAARRYY  Update on EHAP since its launch in Aril 2014 and the 

involvement schools have in the process in particular in 
supporting referrals into ECIRS. Information on EHAP training 
 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS     To ensure all schools staff are aware  

 To book training for EHAP where needed through the family 
information service (FIS) 

 To share the link to all EHAP content as appropriate 

AAUUTTHHOORR  //  TTIITTLLEE    Polly Bradley, FIS Manager 

TTEELLEEPPHHOONNEE  NNOO..  0208 825 
9948/5588 

  EEMMAAIILL  AADDDDRREESSSS  pbradley@ealing.gov.uk 

 
EHAP is Ealing’s single assessment of need – a process by which the needs of a 
child/young person and their family are assessed, an action plan agreed, progressed and 
reviewed until the desired result is achieved.  It replaces the Common Assessment 
Framework (CAF) in Ealing. 
 
It offers the family, particularly the children and young people within the family, an 
opportunity to be heard and to express their own feelings and views about their situation 
and the help they may need or want. 
  
EHAP also offers professionals who work with families a common and shared process, a 
way to identify and deliver early help (i.e. help at a time when a problem is first emerging) 
in an organised, coherent and consistent way. 
 

EHAP and Schools 
 
Since April this year the average number of EHAP’s initiated and registered per month by 
schools is nine with a predicated yearend total for schools of 114.   
 
Thirty nine schools have initiated and registered an EHAP 2014/2015 to date.  Here in 
Ealing Children's Services, we strongly believe in the EHAP process and want to see it 
working well for as many families as need it.  
 
Further to guidance outlined in Ealing’s Assessment Protocol and Thresholds of Need 
Guide 2014 (page 9) all non-urgent/non child protection referrals to the Ealing Children’s 
Integrated Response Service (ECIRS) will only be accepted once an EHAP has been 
undertaken for the child/young person and their family.  
 
This ensures that the professionals most known and trusted by the family carry out an 
assessment of need, agree and action plan and attempt delivery of early help in the first 
instance (which the evidence shows works best). This gives ECIRS insight as to what the 
key issues are for the family, what has been tried and how this has worked/not worked. 
 
Anyone who has a concern about the welfare or safety of a child or young person can 
phone ECIRS who will determine whether the case is for child protection or has the 
potential to turn into a child protection in case in future; or whether an EHAP is the best 
place to start. All child protection concerns will still be dealt immediately and 
appropriately as usual. 
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Support for EHAP users 
The Family Information Service (FIS) is the supporting service for EHAP use. They offer 
advice and support to professionals carrying out and EHAP as well as managing the 
EHAP register. The FIS also supply additional copies of the EHAP pack and organise 
service-specific training on use of the EHAP.  
 
Spring 2015 EHAP Training Dates: 7th, 28th January, 4th, 25th February, 4th, 25th March. 
EHAP Training is based at Ealing Education Centre between 1.30pm – 4.30pm.  To book 
a space please email EHAP@ealing.gov.uk or call the  
FIS (020) 8825 5588 

The forms are available electronically as interactive PDFs which allow you to type into the 
fields and then print off the finished document. Visit www.ealing.gov.uk/EHAP 

Contact the FIS on (020) 8825 5588 (Mon-Fri, 9am-5pm) or by email to 
EHAP@ealing.gov.uk 

 
EHAPs in Use – Feedback 
 

The most poignant feedback from families who have used the EHAP is how much better 
they felt simply because their situation was being taken seriously and because 
professionals from different services were working together to help improve their lives. 
 
“Families feel valued and cared for and know that if they need help in future - help is 
there.” 
 

It is worth noting that the more successful EHAPs are those where the professionals 
closest to the family initiate and/or progress the process; as the family will have already 
established some level of trust and are more likely to open up about their problems. 
 
This is why schools have a great potential to carry out effective EHAPs as there is daily 
contact with children/young people and more understanding or potential to gain 
understanding of their home situation and issues they face. 
 

Quick Guide to Ealing Family Support Services 
Second Edition, Published November 2014 

 
This is a guide to Ealing Council and its immediate partners who offer services for children, 
young people and families. 
 
The purpose of the guide is to enable professionals to know about and understand the 
range of services on offer to support effective signposting, access to and use of services, 
joined-up working and multi-agency partnerships. Entries offer a simple explanation of 
each service remit and how to access the service with full contact details. 

 

A PDF downloadable version is available from: www.ealing.gov.uk/EHAP (Related 
downloads) Print copies will soon be in stock and will be sent to schools. Additional copies 
can be obtained from the FIS. 
 

For urgent copies please email your details to children@ealing.gov.uk. 

mailto:EHAP@ealing.gov.uk
mailto:children@ealing.gov.uk
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 14 FFOORR  IINNFFOORRMMAATTIIOONN  

AANNDD  AACCTTIIOONN    
 

AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Engaging Migrant Parent and Children Research 
Project (EMPAC) – Final Dissemination Conference 

SSUUMMMMAARRYY  Ealing will be hosting the final dissemination Conference for the 
EMPAC Project on the 5th March 2015 at Ealing Town Hall from 
09.00 until 16.30. 
 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    Please book your place via CPD online www.ealingcpd/org.uk or by 
emailing Ivan Yiga on iyiga@ealing.gov.uk  

AAUUTTHHOORR  //  TTIITTLLEE    Tracy Cowan, EMPAC Programme Manager 

TTEELLEEPPHHOONNEE  NNOO..  0208 825 9610   EEMMAAIILL  AADDDDRREESSSS  tcowan@ealing.gov.uk  
 
 

Ealing Council is pleased to present the Engaging Migrant Parents and Children 
(EMPAC) Final Conference, which is being held on Thursday the 5th March 2015 
at Ealing Town Hall. 
 
EMPAC ‘Engaging Migrant Parents and Children’ is a research project funded by 
the European Commission.  
 
Ealing Council is the lead agency for the project and is delivering it in partnership 
with two European partner agencies: 
Czech Republic: Ústí Region  
Italy: Municipality of Bologna - Department of Education 
 
The overarching aim of the project is to improve the educational achievement of 
under-performing migrant pupils aged 3 – 11 years old. This will be achieved by 
identifying and piloting new and existing strategies for supporting the integration of 
newly arrived families and children into school life within a rigorous research 
framework.  
 
The research element of the project is being carried out by The Tavistock Institute 
of Human Relations for Ealing, with the Universities of Bologna and San 
Evangelista, Usti engaged in specific project training activities. 
 
EMPAC has been a two-year project that will be completed by March 2015. 
 
Within Ealing, two children’s centres and four schools are participating in the 
project with a number of schools and pre-schools within Italy and the Czech 
Republic also involved in the development and delivery of the project.  
 
The conference will show the two year journey of the project, including showcasing 
the methods, tools and techniques that have been used and developed.  Our 
European partners will be sharing their experiences along with our research 
partner.   
 
The afternoon session will include a selection of workshops that you will be able to 
participate and hopefully gain some knowledge.  You will also receive a pack of the 
resources used in the project to take back to your school/setting. 

http://www.ealingcpd/org.uk
mailto:iyiga@ealing.gov.uk
mailto:tcowan@ealing.gov.uk
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The conference is free to attend and will include a hot lunch. 
 
The full programme for the conference can be downloaded at 
www.egfl.org.uk/empac  
 

We hope that you are able to join us for this exciting and informative conference. 
 
 

http://www.egfl.org.uk/empac
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 15 FFOORR  IINNFFOORRMMAATTIIOONN  

AANNDD  AACCTTIIOONN  
AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Occasional Days for Academic Year 2015/2016 
SSUUMMMMAARRYY  Headteachers and governors are requested to consider and agree 

occasional and training days for 2015/16 at a governing body 
meeting this term. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    

  
 To consider and agree the occasional day holidays to be 

taken during the 2015/2016 academic year 

 To approve the dates for the training days  

AAUUTTHHOORR  //  TTIITTLLEE    Nora Leonard, SACRE consultant 

TTEELLEEPPHHOONNEE  NNOO..  020 8825 7329   EEMMAAIILL  AADDDDRREESSSS  nleonard@ealing.gov.uk 
 
 

Governors are requested to consider and agree the three occasional day holidays 
that can be taken during the 2015/6 school year and to approve the dates of the 
five training days, which will be recommended by the headteacher following 
consultation with the school staff at a full governing body meeting this term. 
 
In considering the occasional days, governors are advised to take account of 
religious festivals that are of important to their school’s local community. A list of 
the most significant festivals to be avoided can be found in Appendix 6A. Please 
note that these dates are as accurate as possible. 
 
The term dates for the 2015/16 school year are attached for information as 
Appendix 6B. 
 
The local authority no longer has a requirement for your school to notify us 
of the finally agreed dates. It is the school’s responsibility to ensure that they 
publicise their actual term dates to their pupils, staff, parents and carers. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 16 FFOORR  IINNFFOORRMMAATTIIOONN  

 
AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Ealing Grid For Learning – Our New Website is Here  
SSUUMMMMAARRYY  New and improved and additional features available. How to get 

around the new site, user accounts guide, frequently asked 
questions (FAQs) and the gatekeeping newsletter. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    

  
 

AAUUTTHHOORR  //  TTIITTLLEE    Sally Davies/ 
Janet van der 
Meulen  

CCOONNTTAACCTT  NNAAMMEE  

((iiff  ddiiffffeerreenntt))  
Janet van der Meulen 

TTEELLEEPPHHOONNEE  NNOO..  020 8825 7108   EEMMAAIILL  AADDDDRREESSSS  egflwebteam@ealing.gov.uk 
 
 

You might have noticed we have launched the new EGfL website in October. 
 
You will notice that our new website has the following new and improved features: 

 Better organised - according to your usage and feedback 

 Faster 

 Easier to navigate and search for information, dates and contacts 

 Easier to see and use on your mobile and tablet. 
 
Based on your queries we have created an instruction media file and FAQs to 
support you with finding your way around the new site as well as guidance for user 
accounts. These are all published on the website. We hope you find this useful. 
 
A tour around the EGfL - instructions file (this is a link to an mp4 file on the EGfL) 
Duration 07:47 
 
New EGfL homepage explained (this is a link to a pdf file on the EGfL) 
 
Frequently asked questions (this is a link to a pdf file on the EGfL) 
The following questions are answered in the FAQs: 

 How can I find information now that it’s all been rearranged? 

 Where can I find the links that used to be on the left hand side? 

 Where can I find the links that used to be on the right hand side? 

 Where can I find the links that used to be at the top? 

 Where is the who’s who? 

 Where is the printable schools contact list? 

 Where are the school reports now? 

 Where are the LA reports now? 

 Why can’t I log in with my old EGfL user account details? 

 Why did you change the site? 

 Where can I find the information about all the services Ealing offers to schools 
and place an order for 2015-16 services? 

 Where can I leave my feedback? 

 Where can I ask further questions? 

 What if I have suggestions for improvements? 

http://www.egfl.org.uk/sites/default/files/Welcome%20to%20the%20new%20EGfL%2014%20Nov%202014.mp4
https://www.egfl.org.uk/sites/default/files/Main/new%20EGfL%20home%20page%20explained.pdf
https://www.egfl.org.uk/sites/default/files/Main/Some%20FAQs%20about%20the%20new%20EGfL.pdf
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User Accounts 
On 29th October those with EGfL user accounts have received an email to reset 
their password. 
 
If you haven’t received this email, you can also reset your password yourself. Here 
a useful guide to help you with this:  
Resetting your password (this is a link to a pdf file on the EGfL) 
 
Your user account grants you access to secure data on the EGfL, such as services 
for schools content, governor toolkit, LA reports and school effectiveness team 
profiles. 
 
School Reports have Moved 
For those that have access to school reports, you can now access school reports 
on the individual school page: find your school page (this is a link to the ‘find a 
school’ section on the EGfL). 
 
Register as a User 
If you haven’t got a user account yet and you are interested, please read the 
following user guide: 
Registering as a new user (this is a link to a pdf file on the EGfL) 
 
Gatekeeping Newsletter 
We have also improved our gatekeeping newsletter. 
Have a look at our issues on the website (this is a link to the ‘gatekeeping 
newsletter’ section on the EGfL) 
 
If you are interested in being added on to the distribution list, please contact us by 
email and let us know which of the five issues you are interested in (primary, high, 
special, early years or LA officers) 
 
Feedback and Questions 
Please contact us if you have any questions or feedback by email:  
 
 
 

https://www.egfl.org.uk/sites/default/files/Main/Resetting%20password.pdf
https://www.egfl.org.uk/schools-contact-listing
https://www.egfl.org.uk/sites/default/files/Main/Registering%20as%20a%20new%20user.pdf
https://www.egfl.org.uk/topics/gatekeeping
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 17 FFOORR  IINNFFOORRMMAATTIIOONN  AATTTTEENNTTIIOONN  OOFF::  

All governors 

TTIITTLLEE  Governor Development Update 
SSUUMMMMAARRYY  Ealing professional development, training and support available to 

governors and to school staff  

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    Promote Ealing’s high quality professional development and 
training opportunities to your colleague governors and to all staff 
in your school. 

AAUUTTHHOORR  //  TTIITTLLEE    Sukhvir Kang, Admin Officer CPD and Training 

TTEELLEEPPHHOONNEE  NNOO..  020 8578 6154   EEMMAAIILL  AADDDDRREESSSS  skang@ealing.gov.uk 
 
 

Ealing’s CPD and training programme has been designed to meet school improvement 
and development needs of Ealing schools. By taking full advantage of this high quality 
programme and the opportunities it offers you can enhance your practice and that of 
the staff in your school.   
 
Full details of opportunities are published on Ealing’s public CPD website 
www.ealingcpd.org.uk 
 
Most of the training advertised is free to attend for governors of schools which have 
bought into our CPD / training service level agreement (SLA). 
 
If you already have an account set up at www.ealingcpd.org.uk you only need to log 
into the ‘GOVERNOR’ channel on the site with your username and password to see all 
the courses which are aimed at governors and clerks and to book places online. 
 
If you have not registered (created your account) please click into the governors’ 
screen.  Use the ‘new user’ option half way down the left hand side to create your 
account.  You can then request a place on the courses you require.  Your request to 
attend an event will be approved by the CPD Leader of your school and then you will 
receive an email from Ealing to confirm you have a place or are on a reserve list. 
 
Attached appendix 7 is a step-by-step guide on how to create an account. 
 
A user guide is available in the ‘help’ section on the site.  If you need any support in 
using the system please contact our dedicated email address eec@ealing.gov.uk or 
telephone 020 8578 6154.  We are more than happy to support you with your queries. 
 
Please promote this programme to your colleagues – all school staff can view the 
opportunities open to them in the schools’ channel on the site. 
 

mailto:skang@ealing.gov.uk
http://www.ealingcpd.org.uk/
http://www.ealingcpd.org.uk/
mailto:eec@ealing.gov.uk
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The following governor training for Spring/Summer Term 2015 is available for all 
governors: 

 

Course 

 

Ref 
No 

DDaattee  Time Cost per governor  
(ie Schools which do not 
subscribe to the training / 
other SLAs)  

VVeennuuee  

Ealing 
maintained 
payg 

payg 

Governors receiving the budget 
information/what governors need 
to know 

SCH 
15/028 

17 January 2015 09:30 – 
13:00 

£85 £100 EEC 

Governors and SEN preparing for 
ofsted and reporting on SEN 

SCH 
14/452 

21 January 2015 18:00 – 
19:30 

£85 £100 EEC 

The role of the clerk SCH 
14/449 

21 January 2015 16:30 – 
18:30 

£85 £100 EEC 

Governors’ Essentials: induction 
for new and recently appointed 
governors (2 part course) 

 
SCH 
14/445 
 
 
SCH 
14/446 

27 January 2015    
and                      
24 February 2015 
repeated              
23 April 2015         
and                          
7 May 2015 

 

18:00 – 
20:00 

£170 £200 EEC 

Safeguarding children, child 
protection: the role of the 
governors 

SCH 
14/242 

27 January 2015 18:30 – 
20:00 

Safeguarding SLA rate 
£200 

EEC 

Leading a governing body/ 
committee – the soft skills! 

SCH 
15/041 

29 January 2015 17:30 – 
19:30 

£85 £100 EEC 

Early years curriculum and 
assessment – what governors 
need to know? 

SCH 
15/036 

4 February 2015 17:00 – 
19:00 

£85 £100 EEC 

Managing complaints – good 
practice guide for governors 

SCH 
14/257 

11 February 2015 16:00 – 
17:30 

£85 £100 EEC 

Chairs and clerks joint briefing: 

SCH 
15/037 
SCH 
14/436 

12 February 2015 
17:00 – 
19:00 

£85 £100 EEC 
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Inspecting equalities: How will 
Ofsted judge how schools meet 
diverse needs, tackle 
discrimination and create safe, 
inclusive communities? 

SCH 
14/454 

24 February 2015 18:00 – 
20:30 

£85 £100 EEC 

Appropriate challenge and support 
of governing bodies/committees 
(the soft skills) 

SCH 
15/044 

26 February 2015 17:30 – 
19:30 

£85 £100 EEC 

Governors working in partnership 
with parents 

SCH 
15/020 

10 March 2015 18:00 – 
20:00 

£85 £100 EEC 

Health and safety for governors SCH 
15/035 

17 March 2015 18:00 – 
20:00 

£85 £100 EEC 

The role of governors as 
employers of staff 

SCH 
15/039
14/417 

18 March 2015 
repeated                
2 July 2015 

14:00 – 
16:00 

£85 £100 EEC 

Governors statutory responsibility 
for sex and relationship education 
(SRE) and E safety 

SCH 
14/408 

24 March 2015 18:00 – 
19:30 

£85 £100 EEC 

Budget monitoring and financial 
reporting for governors 

SCH 
15/030 

21 April 2015 17:30 – 
19:30 

£85 £100 EEC 

Clerks briefing network meeting SCH 
15/040 

23 April 2015 14:00 – 
15:00 

£85 £100 EEC 

Governing body minutes and 
organising meetings 

SCH 
15/045 

7 May 2015 16:00 – 
18:00 

£85 £100 EEC 

Chairs briefing: what governors 
need to know? 

SCH 
15/038 

21 May 2015 18:00 – 
20:00 

£85 £100 EEC 

Governor visits SCH 
14/448 

21 May 2015 18:00 – 
20:00 

£85 £100 EEC 
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Appendix 1 School Effectiveness Service Model 2013 – 2015 Proposal 
Dowload on EGfL https://www.egfl.org.uk/school-effectiveness/school-

governance/directors-reports/directors-report-spring-2015.  

 
 
Appendix 2 -  Detailed Proposal Linked to Five Service Areas 

 Download on EGfL https://www.egfl.org.uk/school-effectiveness/school-

governance/directors-reports/directors-report-spring-2015.  

https://www.egfl.org.uk/school-effectiveness/school-governance/directors-reports/directors-report-spring-2015
https://www.egfl.org.uk/school-effectiveness/school-governance/directors-reports/directors-report-spring-2015
https://www.egfl.org.uk/school-effectiveness/school-governance/directors-reports/directors-report-spring-2015
https://www.egfl.org.uk/school-effectiveness/school-governance/directors-reports/directors-report-spring-2015
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Declaration  
 
The local authority welcomes application regardless of age, gender, age, disability, sexual 
orientation, race, religion and belief. A governor must be aged over 18 or over at the time of 
their election or appointment and cannot be a registered pupil at the school. A person cannot 
hold more than one governorship at the same school. Please read the criteria below and 
confirm that you are not disqualified from serving as a school governor because of these 
criteria. 
 
A person is disqualified from holding or from continuing to hold office as a governor or 
associate member if he or she: 
Fails to attend the governing body meetings – without the consent of the governing body – 
for a continuous period of six months, beginning with the date of the first meeting missed (not 
applicable to ex officio governors); 
 
Is subject to a bankruptcy restrictions order, an interim bankruptcy restrictions  order, a debt 
relief restrictions order or an interim debt relief  restrictions order; 
 
Has had his or her estate sequestrated and the sequestration order has not been discharged, 
annulled or reduced; 
 
Is subject to:  
i) a disqualification order or disqualification undertaking under the Company Directors 
Disqualification Act 1986 
ii) a disqualification order under the Company Directors Disqualification (Northern Ireland) 
Order 2002  
iii) a disqualification undertaking accepted under the Company Directors Disqualification 
(Northern Ireland) Order 2002 
iv) an order made under Section 429(2)(b) of the Insolvency Act 1986 (failure to pay under a 
County Court administration order); 
 
Has been removed from the office of charity trustee or trustee for a charity by the Charity  
Commission or Commissioners or the  High Court on  the grounds of any misconduct or 
mismanagement, or under Section 34 of the Charities and Trustees Investment (Scotland) 
Act 2005 from participating in the management or control of any body; 
 
Is included in the list of people considered by the Secretary of State as unsuitable to work 
with children; 
 
Is subject to a direction under Section 142 of the Education Act 2002 or any other 
disqualification which takes effect as if contained in  such  a direction ; 
 
Disqualified from working with children  under sections 28,29 or 29A of the Criminal Justice 
and Court Services Act 2000 
 
Is disqualified from registration under Part 2 of the Children and Families (Wales ) Measure  
2010  for child minding or providing day care; 
 
Is disqualified from registration under Part 3 of the Childcare Act 2006;  
 
Has received a sentence of imprisonment (whether suspended or not) for a period of not less 

http://www.legislation.gov.uk/uksi/2007/1289/contents/made
http://www.legislation.gov.uk/uksi/2007/1289/contents/made
http://www.legislation.gov.uk/nisi/1989/2404/part/II/made
http://www.legislation.gov.uk/nisi/1989/2404/part/II/made
http://www.legislation.gov.uk/nisi/2002/3150/contents/made
http://www.legislation.gov.uk/nisi/2002/3150/contents/made
http://www.legislation.gov.uk/ukpga/1986/45/section/429
http://www.legislation.gov.uk/ukpga/1986/45/contents
http://www.legislation.gov.uk/asp/2005/10/section/34
http://www.legislation.gov.uk/asp/2005/10/section/34
http://www.legislation.gov.uk/ukpga/2002/32/section/142
http://www.legislation.gov.uk/ukpga/2006/21/part/3
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than three months (without the option of a fine) in the five years before becoming a governor 
or since becoming a governor; 
 
Has received a prison sentence of two-and-a-half years or more in the 20 years before 
becoming a governor;  
 
Has at any time received a prison sentence of five years or more; 
 
Has been fined for causing a nuisance or disturbance on school premises or on educational 
premises  during the five years prior to or since appointment or election as a governor; 
 
Refuses to allow an application to the Criminal Records Bureau (now Disclosure and Barring 
Service) to be made by the clerk to the governing body for a criminal (disclosure) records 
certificate 
 
Is barred from regulated activity relating to children in accordance with Section 3 (2) of the 
Safeguarding Vulnerable Groups Act 2006 
 

            I confirm that I have read the criteria above and that I am not disqualified from 

serving as a governor (please tick).  

I agree that my details can be shared with the local authority and schools for the purposes of 
filling an LA governor vacancy. All data is held in accordance with the Data Protection Act 
1998. I confirm that the information I have provided in this application form is accurate.   
 
 
 
 
 
Signed: ……………………………………………                      Date:  …………………………. 

 
 

Name: …............................................................  
 
 
School: …………………………………….……… 
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Disclosure and Barring Service Checklist – April 2014 
 
This guidance is based around the Department of Education publication “Keeping Children Safe in education” April 2014. It includes changes 

caused by the Protection of Freedoms Act 2012 and is cross referenced against Ofsted’s inspecting safeguarding briefing paper January 2014. 

 
Category Requirement Ref 
   New Staff  All new appointments to the schools’ workforce must have a Disclosure and Barring Service (DBS) check. i  ii  iii 

0F                  1 F                        2F 

Current Staff  DBS checks were strongly recommended for all employees who have regular contact with children if they were   iv 
3F 

employed after March 2002. However, the only requirement for those appointed before this date is that they must 
have  been  list  99  checked.  DBS  checks  became  mandatory for  the  entire  maintained  schools’  workforce 
appointed from 12th May 2006. 

 

Volunteers Volunteer checks are required only for those who have regular and unsupervised access to children and young 
people.  Under  the  terms  of  the  Protection of  Freedoms Act  2012  where  a  volunteer is  being  adequately 
supervised, they are not considered to be working in regulated activity, even if this is frequently, and the school 
should not request a DBS check. If you do not check an individual you would be wise to have a written risk 
assessment to explain your decision. 

v  vi 
4F                         5F 

Volunteers in 
Nurseries and 
Special Schools 

 The frequency and period condition for regulated activity excludes “relevant personal care” for example assisting vii 
6F 

children by reason of illness or disability with eating or drinking or by reason of age, illness or disability with 
toileting, washing or bathing or dressing. If volunteers cover such tasks they must be DBS checked. 

Governors  In line with volunteers governors in positions that include regular work in the presence of children, or who care for 
train, supervise or are in sole charge of children are working in regulated activity and must be asked to obtain a 
DBS check. Governors not working in a regulated activity should not be checked. 

viii 
7F 

 

Visitors Schools cannot check but can escort/supervise. Heads should use professional judgement about escorting and ix 
8F 

supervising visitors. 
Agency / 
Visiting Staff 

Where staff such as educational psychologists, supply teachers, trainee teachers, nurses sport coaches and 
inspectors are in regulated activity, their DBS disclosure certificates should be obtained by their providing 
organisation, for example the  supply agency, the university, primary care trust, local authority and so on. It is 
sufficient for schools to seek written confirmation that appropriate checks, including DBS checks, have been 
carried out and by whom and to confirm the identity of the visitors. 

x  xi 
9F                         10F 

Ofsted 
Inspectors 

Ofsted and their inspection partners carry out all the required checks for staff who visit nurseries & schools as part    xii 
11F 

of an inspection. This includes appropriate employment checks and an enhanced DBS checks. Written 
confirmation takes the form of the public statement on Ofsted’s website. All HMI inspectors carry photo ID which 
still must be checked. 
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12F 

13F 

14F 

 

 

Barred List checks 
 
The categories that require a DBS check must also be barred list checked. Via the LA this will be done as part of the DBS check. A new person 

who does not require a DBS check cannot be working in regulated activity and thus must not be checked against the barred list. xiii
 

 
Renewals 
 
There has never been a statutory requirement for DBS disclosure certificates to be renewed, except for agency staff or those with breaks in 

service of three months or more. The DfE is renewing and strengthening its guidance to deter schools from such routine re-checks which are 

considered to be a poor use of resources. Ofsted Inspectors should avoid giving any impression that Ofsted considers such routine re-checks to 

be good practice.  xiv
 

 

DBS Certificates 
 
From 17th June 2013, the DBS stopped issuing two DBS certificates. A DBS certificate will only be sent to the applicant.  The school will NOT 

be sent a DBS certificate; even if it contains any criminal record information so they need to ensure the new employee must bring their DBS 

certificate into the school to ensure it is satisfactory. According to DBS guidance they are no longer able to reveal whether the certificate was 

issued blank or not to enable a recruitment decision. You will need to ask the individual to show you a copy of their certificate. xv
 

 

 
i The school staffing (England) (Amendment) (No2) Regulations 2006 
ii 

There is no statutory requirement for another DBS check where the person has worked in a relevant post within 3 months prior to appointment. Inspecting Safeguarding – Ref No 090205, 
OFSTED January 2014 Annex 2. Ealing does not recognise portability unless the person subscribes to the DBS online update service. 
iii 

Inspecting Safeguarding – Ref No 090205, OFSTED January 2014 Para 10 
iv 

Inspecting Safeguarding – Ref No 090205, OFSTED January 2014 Annex 2 
v 

 http://www.egfl.org.uk/categories/personnel/safe/dbs.html MAYFIELD RISK ASSESSMENT FOR VOLUNTEER IN SCHOOL 
vi 

Keeping children safe in education April 2014 Para 49 
vii 

Protection of Freedoms Act 2012 – Part 5, Chapter 1 Section 64 
viii 

Keeping children safe in education April 2014 Para84 
ix 

Keeping children safe in education April 2014 Para 89 
x 

Keeping children safe in education April 2014 Para 70 
xi 

Inspecting Safeguarding – Ref No 090205, OFSTED January 2014 Annex 2 
xii 

Ofsted website http://www.ofsted.gov.uk/schools/for-schools/safeguarding-children as at 17/04/2014 
xiii 

Keeping children safe in education April 2014 Para 80 
xiv 

Inspecting Safeguarding – Ref No 090205, OFSTED January 2014 Para 11 
xv 

Disclosure and Barring Service – DBS Update Service – Employer Guide July 2013 page 11. 

http://www.egfl.org.uk/categories/personnel/safe/dbs.html
http://www.ofsted.gov.uk/schools/for-schools/safeguarding-children
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POLICIES & DOCUMENTS Governing Bodies required to have by law (DfE September 2014) 

POLICY REVIEW FREQUENCY APPROVAL LA Schools Academies 

A. Statutory policies required by education legislation 

Capability policy GB free to determine 
GB or Committee or 
Individual Governor 

 Non-stat 

Charging and remissions policies GB free to determine GB or Com or Gov or Head   

School behaviour policy Head free to determine Headteacher   

Sex education policy (not nursery) GB free to determine GB or Com or Gov or Head   

Special Educational Needs policy GB free to determine GB   

Teacher appraisal policy GB free to determine GB or Com or Gov  Non-stat 

Teachers’ pay policy Annually GB or Com or Head  Non-stat 

B. Statutory policies required by other legislation 

Data protection policy (must register 
annually) 

At least every 2 years GB free to determine   

Health & safety policy GB/LA free to determine Employer determines   

C. Other statutory documents or referenced in statutory guidance 

Admissions arrangements (where LA 
delegates) 

Determined annually GB or Committee   

Accessibility plan Every 3 years GB or Com or Gov or Head   

Behaviour principles – written 
statement/policy 

GB free to determine GB or Com  Non stat 

Child protection policy & procedures Annually GB or Com or Gov or Head   

Procedures for allegations of abuse against 
staff 

GB free to determine GB free to determine   

Complaints procedure statement GB free to determine GB or Com or Gov or Head   

EYFS Statutory Framework policies & 
procedures 

Varies - see guidance GB free to determine   

Freedom of information GB free to determine GB free to determine   

Governors’ allowances (schemes for paying) GB free to determine GB or Com or Gov or Head  Non stat 

Home-school agreement document (not 
nursery) 

GB free to determine GB or Com or Gov or Head   

Premises management docs – see 
www.fedps.org 

see link  GB or Com or Gov or Head   

Supporting pupils with medical conditions GB free to determine GB   

Equality information & objectives 4 years/publish info annually GB or Com or Gov or Head   

Staff Discipline/Conduct/Grievance (LA) GB free to determine GB  N/A 

Staff Discipline/Conduct/Grievance 
(Academy) 

As per employment law GB or Com or Gov or Head N/A  

Schools Financial Value Standard (SFVS) Annually GB or Committee  FMGE 

Whistleblowing Policy (required by SFVS) GB free to determine GB or Com or Gov or Head   

D. Other statutory documents or referenced in statutory guidance – ensure in place & up to date 

Central record of recruitment & vetting 
checks 

Live document GB or Com or Gov or Head   

Instrument of Government GB free to determine GB  Articles 

Minutes/papers of GB/committee meetings  N/A GB or Committee   

Register of business interests of HT & 
governors 

On appointment/annually GB decides - subject to LA  AFH 

Register of pupils’ admission to school Live document GB or Com or Gov or Head   

Register of pupils’ attendance Live document Headteacher   

E. Key Information required to be published on the school website (Review annually or after change - GB or Com or Gov or Head) 

Info: Pupil Premium allocation, use and impact on attainment     *     Primary Sports Fund use & impact 

Info: Curriculum provision, content and approach, by academic year & by subject  *  Admission arrangements 

Policies: Behaviour, Charging, SEN & disability provision  

Links: to Ofsted reports; DfE performance data; latest KS2/KS4 attainment & progress measures 

  

All changes flagged up on page 4 of DfE doc. Click here to download document   

http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/357068/statutory_schools_policies_Sept_14_FINAL.pdf
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Appendix 6A 
 

A list of significant religious festivals 2015-16 for governors for the 
consideration of the three occasional day holidays 
 
(Note: These dates come from various internet sources, including the BBC 
online interfaith calendar. It should be noted that the dates of most of these 
festivals change each year, as they are based on lunar or lunisolar calendars. 
In particular it is difficult to accurately predict the date of Eid al-Fitr, especially 
as different Muslim groups will celebrate on different days.  
 
One of the most important of the Sikh festivals, Guru Nanak’s birthday, is also 
celebrated at different times of year, depending on which calendar is followed. 
 
Schools with significant Sikh and Muslim populations are advised to 
consult the local community before choosing to set an occasional day 
to coincide with one of these festivals.) 
 
Hindu 
 
Janamashtami   5 Sept 2015 
Dusserah    22 October 2015  
Divali     11 November 2015 
Holi     23 March 2016 
 
Jewish (For schools with Jewish governors, when setting evening 
meetings please note that Jewish holidays begin at sunset the previous 
evening, e.g. sunset 21 April for Passover; Erev Yom Kippur is the day 
before Yom Kippur) 
 
New Year    14-15 Sept 2015 
Erev Yom Kippur  ` 22 Sept 2015  
Passover    22-23 April 2016  
Shavuot    12-13 June 2016 
 
Muslim 
 
Eid al-Adha    4 October 2015 
Ramadan    6 June – 5 July 2016 
Eid al-Fitr    5 July 2016 (check closer to time) 
 
Ravidassia 
 
Guru Ravidass Ji’s birthday 22 February 2016.  
 
Sikh 
 
Vaisakhi 13/14 April (same each year; different sites 

give different dates, i.e. 13th or 14th) 
Guru Nanak’s Birthday  25 November 2015 (lunar calendar) 
     14 April 2016 (Nanakshahi calendar)  
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 SCHOOL TERM AND HOLIDAY DATES 
ACADEMIC YEAR 2015/2016 

 
AUTUMN TERM 
 

Tuesday 1 September 2015 to Friday 18 December 2015 =   74 days 
Half Term: Monday 26 October 2015 to Friday 30 October 2015  
Christmas Holiday: Monday 21 December 2015 to Friday 1 January 2016 
 

SPRING TERM 
 

Monday 4 January 2016 to Thursday 24 March 2016 =  54 days 
Half Term: Monday 15 February 2016 to Friday 19 February 2016 
Easter Holiday: Friday 25 March 2016 to Friday 8 April 2016 
 

SUMMER TERM 
 

Monday 11 April 2016 to Monday 25 July 2016 =  70 days 
May Day: Monday 2 May 2016 
Half Term: Monday 30 May 2016 to Friday 3 June 2016 
 

                                                                TOTAL DAYS  = 198 days 
 

TRAINING DAYS  
The above schedule sets out 198 days in total, providing a framework for 
schools from which five days should be selected as training days for teachers, 
set by headteachers in consultation with their staff.  
 

OCCASIONAL DAYS 
The schedule also allows for the 3 occasional days holiday for pupils and staff 
to be set in consultation with each school’s governing body.  In considering 
the dates of these 3 days, governing bodies should take account of the need 
to observe religious festivals other than Christmas and Easter. These should 
also be taken from within the 198 days specified in the schedule.  Should the 
occasional days not be required for religious festivals it is 
recommended that they be used at the end of the Summer Term 2016. 

     
 

 Please note that the total number of working days for teachers is 195 
and for pupils is 190. 

 
Bank Holidays 

31 August 2015         (Summer Bank Holiday) 28 March 2016    (Easter Monday) 

25 December 2015   (Christmas Day Holiday) 2   May 2016       (May Day) 

1   January 2016       (New Years Day Holiday) 30 May 2016       (Spring Bank Holiday) 

25 March 2016          (Good Friday)  
Appendix 6B 
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Produced by Pupil Support 
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www.ealingcpd.org.uk 
Registering and booking onto Ealing training 

 
 

1.  How to register … Click into the Governors 

portal from the main site landing page 

 find training online 
 

 browse without 

registering 
 

 create your own account 

and keep it up-to-date 
 

 log in from any PC 
 

 book onto training 
 

 store your training record 
 

 print your attendance 

certificates 
 
 

2. Create your user account … 
 

 Click New User on the Governors Home 

page 

 Fill in your profile details and Submit 
 
 
 
 
 
 
 
 

 
Search Events 

 
3. Log in and 

search for 

training and 

development 

which meets 

your needs 

 

 

4. Request a place 

and you will receive an 

email once your CPD 

Leader has authorised 

your request and an 

email from Ealing to 

confirm you have a 

place or are on a 

waiting list. 
 
 
Get help from the User Guide 
 
In Help on the green menu bar 

 
 
 
 
 
 
 
 
 

School Effectiveness 
 

 

Need more information? 

Ask your school CPD Leader 

email:  eec@ealing.gov.uk 

or phone Ealing Education Centre: 020 8578 6154 

http://www.ealingcpd.org.uk/
mailto:eec@ealing.gov.uk
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