
	Teachers name:
	Date of planning (objective setting) meeting:

	Post held:
	Current pay scale/point:

TLR/SEN/R&R Incentive:

	Name and role of line manager/appraiser and role:


	Working towards (PAYSCALE/POINT) ) by (DATE)    
                                                 


	Objective/s 


	Success criteria
	Evidence including lesson observations 
	Training and development needs/ 


	Teacher standards

will meet

	1.
	
	
	
	

	Comments: When setting objectives think about links to school priorities and baseline evidence i.e. where are the pupils/teachers now, where do they want/need to be and how will they get there. At the end of the cycle the same evidence can be measured to show impact. Mid-year/end of year review (Progress (so far? Impact?)


	2.


	
	
	
	

	Comments: When setting objectives think about links to school priorities and baseline evidence i.e. where are the pupils/teachers now, where do they want/need to be and how will they get there. At the end of the cycle the same evidence can be measured to show impact. Mid-year/end of year review (Progress (so far? Impact?)



	3.


	
	
	
	

	Comments: When setting objectives think about links to school priorities and baseline evidence i.e. where are the pupils/teachers now, where do they want/need to be and how will they get there. At the end of the cycle the same evidence can be measured to show impact. Mid-year/end of year review (Progress (so far? Impact?)



	Comments  

(e.g. relevant to evidence for pay decisions at end of the year (e.g. training, development, additional evidence needed for upper pay range?)

	Review meeting and initial recommendation on pay



	Assessment of overall performance 



	Teachers  comments


	Initial pay recommendation (refer to school pay policy – who makes?)




Teacher Appraisal Statement for (School name?) 20__/20__





Teacher’s signature:……………………………………………………………….. ……….		Date:………………………………………………………..





Line manager/Appraisers signature:…………………………………………………………………….	Date:………………………………………………………..
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