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                       Training, Support and Professional Development Opportunities

Training, development and support means more than attending an external course or receiving additional help from another person. This document can be used to identify the most appropriate training, development and support options to help meet identified needs for desired impact. 
	Courses and conferences
	Involvement in a collaborative learning project

	Regular professional staff meetings
	Giving or receiving 360o evaluations

	Staff training/INSET days
	Collaborative school self-evaluation procedures, e.g. Ofsted 

	School visits
	Quality circles, think tanks

	Being observed
	Role play

	Observing others
	Testing hypotheses

	Action research
	PESTLE/SWOT analysis

	Work with an external consultant, adviser, AST, other
	Preparing training days /INSET

	Team planning and review meetings
	Business/finance planning

	Team teaching
	Modelling/demonstrations

	Being involved in recruitment procedures
	Deputising/covering

	Reflection on critical incidents, key issues
	Job swap or rotation

	Coaching/peer coaching 
	Developing new ideas

	Mentoring
	Reflection time

	Critical friendship
	Leading or attending seminars

	Leading policy development
	Sharing what works

	Distance or online learning
	Team away-day

	Keeping a learning log, diary, portfolio
	Team-working

	Work shadowing
	Voluntary work activities outside school/college

	Pupil pursuit
	Internet access/research

	Award-bearing courses, e.g. NCSL, HEI
	ICT training

	Writing papers, speaking at conferences
	Giving and receiving feedback

	Appraising others
	National external training

	The Learning Walk (triangulated peer evaluation)
	Networking

	Planning new materials or activities
	Peer group review

	Involvement in support networks
	Peer supervision

	Test or exam marking
	Collaborating

	Secondment, exchange or placement
	Involvement with governors

	Based on Bill Davies CPD Template
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