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1. Background

The National Agreement on Raising Standards and Tackling Workload indicates that ‘to achieve the demands of the next phase in raising standards, teachers will need to take a more differentiated approach to the needs of their pupils. And yet they are already doing too much of their planning, preparation and assessment at evenings and weekends, and in isolation from each other’ 

The third phase of the National Agreement, effective from 1 September 2005, requires schools to ensure that teachers subject to School Teachers Pay and Conditions Document (STPCD) receive 10% of their timetabled teaching time as guaranteed planning, preparation and assessment time (PPA). PPA can only be allocated within the taught timetabled sessions. 

2. Principles

This section would reflect the school specific principles and may include the following;

Please add or delete to suit particular requirements

· When determining PPA policy due consideration must be given to the school Equality and Diversity policy.

· We value and will develop the skills and experiences of all our staff by offering development opportunities for them to contribute to the provision of PPA.

· We will ensure that all job roles reflect the true expectation of work to be undertaken and that this job role will be appropriately evaluated and remunerated.

· We will monitor, review and evaluate the implementation and operation of the PPA provision and quality of provision to pupils.

· We will ensure that there are appropriate performance management processes for all staff.

· We will establish effective communication systems for all staff to contribute to our review and improvement of the PPA scheme and for all staff to be fully consulted over the implementation of the scheme (the school change team might be the mechanism for this).
· We will communicate the arrangements for PPA to parents and the wider community (this may be done through consultation on this policy)
· The role of volunteers. These cannot take the place of employed staff considered by the headteacher to be suitable to carry out “specified work” (see appendix 1) and to take specific classes. Volunteers can support the work of teachers and other employed staff. In any case all individuals working with children should have a satisfactory Criminal Record Bureau (CRB) enhanced disclosure.

· PPA cover requires the carrying out of one or more aspects of “specified work” on a planned basis and therefore can only be covered by a teaching assistant at National level 4 or Higher Level Teaching Assistant or a qualified or unqualified teacher/instructorOptions to consider for implementing the PPA scheme

This section should reflect the particular decisions of the school and relate to the operation of the scheme. Decisions need to be made in the following areas.

· What category(ies) of staff will the school use to cover PPA – this may include qualified teachers, unqualified teachers, instructors, teaching assistants (at National level 4/Ealing GLPC scheme scale 7) if carrying out “specified work”) or a combination.

· How might they be employed – permanent staff, supply, as and when required, agency, shared employment (with other schools) or a combination.

· When during timetabled teaching day PPA will be allocated – this may be a desired preference but will be subject to organisational limits and business need.

· Will staff be required to remain on the school premises during their PPA time – this should be a final decision for the headteacher.

· What arrangements will be made should the staff allocated to cover the PPA is absent – eg use agency/supply teacher/alternative support staff (cover superviser).

· Will support staff carrying out PPA cover (ie “specified work”) be provided with PPA time? Although not statutory this is to be recommended.

· All staff entitled to PPA time will have this shown as such on the timetable.

· PPA time will be given in blocks of no less than 30 minutes (this is statutory)

· What arrangements will the headteacher make for assessing individual classes to ensure that the PPA cover is appropriate? eg health and safety.
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Appendix 1

1. What is “specified work”?

Specified work (Section 133 Regulations issued under the Education Act 2002) includes:

· planning and preparing lessons

· delivering lessons to pupils

· assessing the development, progress and attainment of pupils

· reporting on the development, progress and attainment of pupils.
2. Who can carry out ‘specified work’

· qualified teachers

· teachers without QTS (e.g. trainee teachers, instructors, overseas trained teachers)

· support staff (eg HLTAs, or others with appropriate grade and skills)
3. What conditions apply to support staff carrying out ‘specified work’ 

· they must carry out the ‘specified work’ in order to assist or support the work of a teacher in the school

· the headteacher must be satisfied that they have the skills, expertise and experience required to carry out the ‘specified work’

· they must be subject to the direction and supervision of a teacher in accordance with arrangements made by the headteacher of a school

‘Specified work’ does by no means attempt to include all the duties that may be required of classroom teachers (which are listed in Part X11 of the School Teachers Pay and Conditions Document). The underlying aim of the regulations is to safeguard standards in the classroom and preserve the role, status and overall responsibility of teachers in schools.
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