Action for reporting and recording Racist Incidents










Report made to line manager, supervisor, equalities or personnel with assessment for support and safety





 Incident occurs





If this is not a racist incident, assess severity to decide on any other necessary actions i.e.  mis-conduct, mediation etc





If racist incident, investigate for further action necessary. 





Interview victim, witnesses and perpetrator/s to establish facts with appropriate recording and statements.





Provide support for victim or witness. Refer to other agencies if necessary





Resolve immediate situation to ensure safety and prevention





Agree strategy and time scales for actions to be taken with victim.  Offer ongoing support. 


Meet with alleged perpetrator/s to inform of proposed action.  





Complete Incident details on form with victim/complainant.  If  victim not reporting incident, discuss with victim for actions.





Ensure those involved satisfied with outcomes.  Implications for victim and all concerned if no case to answer.





Monitor for effectiveness of strategy and review of actions taken 





Record for LEA monitoring of incidents for Best Value Performance Indicators





Review of strategies to prevent further incidents and discrimination





Decide on options with victim/complainant regarding action to be taken





If perpetrator Ealing employee, inform manager of alleged perpetrator about reported incident and discuss  action or steps to be taken.


Must be recorded.





Inform victim/complainant about actions being taken/proposed





Involve other staff/agencies i.e. managers, personnel, police, equalities to decide on appropriate actions which may include disciplinary procedures leading to dismissal from Council Services.  (Refer to Council policy)








Inform victim and perpetrator of outcomes and actions








