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Parent Ambassador (PA) Partnership Project Proposal

John Lyon’s Charity Home School Community Fund
Who are PAs?  
Employed staff who represent key communities, speak their languages, understand their cultures and provide a bridge between school and home. During Coronavirus, existing PA projects have  enhanced the achievement and well- being of children and families. I am delighted to say a partnership of 5 schools in Ealing has just been funded to deliver a PA project. This is a second opportunity.
What is involved?  
We would like to recruit 2 or 3 schools
John Lyon’s Charity will part fund, in each school, the salary costs of 2 PAs – total 24 hours per week

Each school to provide a letter of commitment for 3 years

Each school to identify a project lead

Cost:  
In Year 1 Schools will pay 40% of the project costs and John Lyon’s Charity 60%
In Year 2 Schools will pay 50% of the project costs and John Lyon’s Charity 50%

In Year 3 Schools will pay 60% of the project costs and John Lyon’s Charity 40%

Cost for each school is approximately 7K in year 1; 8.5K in year 2; 11K in year 3
Recruitment and training: 
Job description and interview questions to be agreed across partner schools
Advertising and interviews held by each school

At the beginning of the project we will deliver a 5 day bespoke PA training course 

Subsequently we will provide termly network meetings for the PAs

Role of Securing Success, CEO, Joy Collins joycollins1@outlook.com
Recruiting schools     
Preparing and submitting the grant application 

Managing the project     
Liaising with the trainer

Liaising with project leads in schools     
Writing the annual report to John Lyon’s Charity

Timeline:   
Recruitment of schools by summer half term 2022
Application for funding to be submitted to John Lyon’s Charity by early September 2022 
Decision by John Lyon’s Charity in November 2022
Funding released in January 2023     
Project start Spring 2023    
Zoom meeting to explore further: Wednesday 4th May 2022 @ 2pm 
Securing Success I Registered Charity No. 1164630 I Registered Office: 34A Sedgemere Avenue, London N2 0SX
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