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Camden Education Strategy 2030

Confront Reimagine Examine Create

Ambitious inclusive schools, rooted in the heart of their community, parents as partners

Equalities and rights



How will we address 
inequality and opportunity 
through our curriculum, 
partnerships and workforce? 

We want all of our children to see themselves in the 
curriculum, in pathways to higher education and the 
workplaces of the future.

With our community, we still have a long way 
to climb…

Reimagine



58% 
ethnic 
minority 
groups

Significant 
groups: 
Somalian 
Bangladeshi 

black 
Caribbean/ 
white and black 
Caribbean

8% 





Anti-Racist 
The policy or practice of opposing racism and 
promoting racial equality.

Confront

Us?
Community?
Staff?
Language?
Right?



Have you ever experienced racism?
How often do you ask?
?

Year 3 and 4

Year 5 and 6

Confront



If you experienced racism at school, who would you tell?

Year 5 and 6

Year 3 and 4



Promoting Gender Equality
• Lifting Limits
• Expert partners
• Audit
• School hub
• Training
• Parent voice and 

consultation
• Policy and 

curriculum

https://www.theguardian.com/education/
2019/nov/12/clean-five-schools-of-
sexism-teachers-pupils-gender-equality

Learning 
to live

together

https://www.theguardian.com/education/2019/nov/12/clean-five-schools-of-sexism-teachers-pupils-gender-equality


Where did we start?

Pupils

Parents

Staff

Anti-Racist

Examine

In this work you have to meet people 
where they are at and not where you 
would like them to be. That’s why I 
always refer to this work as a journey’ 
Liz Pemberton



1.To develop explicit teaching and learning of anti-racism 
through the PSHE curriculum and review representation in 

the wider curriculum.

2. To implement a highly representative curriculum, 
celebrating Black British history and all represented groups 
through high quality texts,resources, lessons and projects.

3. To increase diverse representation on the staff and 
governing body to enable community voice and engagement 
in school development.

4. To ensure community voice impacts policy and practice.

5. To be an active member of the Camden Anti-racism hub, 
completing audits to support progress and school self 
evaluation 2021.

SIP 2020/21: Behaviour and Attitudes

Create



2. Expert input?

.

Decolonising the 
curriculum, changing 
whole school culture and 
representation.

3. Can the children see 
themselves?

4. Developing impactful policy 
and guidance?Joined Camden Anti-racist Hub.

Created a parent and staff  

and governor group.

1. All Voices - Were we 
listening?

Co-created Anti-racist Policy 
and reviewed behaviour policy

Reimagine



First Steps First meeting      
4th November 20

50+
33 ARG 
16 staff
5 govs



So what did we learn? 
Uncomfortable but important conversations…

“I want to discuss social issues not just the curriculum. I am concerned about racial / class divides 
amongst the children themselves which is also reflected amongst parents ...what is done to combat 
this?”

“The need to define racism properly for children is key”. He was questioning the behaviour group 

which AG said was important to unpick unconscious bias and how this can impact our reactions and 

therefore impact the children.

Racial stereotyping
Representation in 
groups; staff and 
governance

Language and 
definitions

Absent voices The Curriculum

Leadership = ‘Deliberate Activists’ Prof Paul Miller 

Confront



Listening and Learning together

Learning

Decolonising curriculum and pedagogy. 

What does embedding Black British History 

look like? How can Black British History be 

taught?

Language

Enriching racial literacy, intersectional 

empathy and inclusion. How does language 

impact learning? How do our biases impact 

us in the classroom?

Leadership

Establishing a racially literate culture and 

community. How does leadership impact 

whole school racial literacy? What does 

good policy and practice look like? What 

role do we each play?

ReimagineExamine



How did we learn? 

Do you provide training for all staff (including non-teaching staff, office staff, caretaker etc) and governors around issues such as unconscious bias[i], racial identity[ii] and cultural competence[iii]? How often and what 
has changed as a result?

Internal Professional Development External Professional Development 

Lesson Design 
Observations

Connecting 
Community

Weekly PDMs

Weekly 
curriculum 
surgeries

Cross school 
audit

Planning with 
a Curriculum 

Leader

Appraisal 
cycle

Monitoring & 
pupil voice 
feedback



Aims of each  
Group

+            =

1. Curriculum
2. Behaviour and Wellbeing
3. Breaking Barriers 

(Stereotypes)

4. Staff and Governor 

Representation, active 

recruitment and 

mentorship



ARG Timeline

Oct 20 
Camden 
anti-racist 
hub 
beginning

Sept 20 
Invite 
families & 
staff to join 
ARG

Nov 20 
First 
meeting 
of ARG

Mar 21 Parent 
Black 
Curriculum 
training

June 21 
Behaviour & 
Wellbeing 
Group

July 21 
Curriculum 
Group

Oct 21 
Parents Reps 
meeting

Mar 22 Anti-
racist policy 
ratified

Nov 21 
Police stop & 
search 
workshop

Breaking 
Barriers 
Group

Focus on decolonising our curriculum

June 22
ARG AGM

Nov 20 Staff 
CPD - Black 
Curriculum

Jan 21 Staff 
CPD - Black 
Curriculum

May - July 22
World Re-
imagined



To continue to develop explicit teaching and 

learning of anti-racism through the PSHE 

curriculum and review representation in the wider 

curriculum, working closely with the community. 

SIP 2021/22: Behaviour and 
Attitudes

Have you learnt 
about Black 
History or 
significant Black 
People this 
year?



Aims of the Curriculum Group

1. Staff/parent training with The Black Curriculum

1. Culturally diverse books in all book corners and within the curriculum

1. Anti-racist lessons being taught and misconceptions addressed in class

1. Curriculum Elevation/Decolonising the curriculum.

CreateReimagine





Intent

At Torriano, our curriculum is rooted in the heart of our 
community; a diverse and dynamic place to learn. Instilled 
with this sense of identity and belonging, our children are 
empowered to develop and explore their agency. We want 
them to be informed, confident, agile thinkers, who are able 
to solve problems and respond to the world around them. 
They are active citizens, who challenge assumptions and 
apply a strong sense of social justice alongside their critical 
thinking. We are an anti-racist organisation and are 
committed to developing a curriculum that reflects the 
diversity, cultures and histories of our community. Torriano 
children learn to be changemakers. 

CreateExamine



Can you identify these historical events and figures? Activity
1

2
3

4
5

5

6

7

8

9

10
11 12

13
14



Have you learnt about any of these events or 
people at school? 

Year 5 and 6

Year 3 and 4

Examine





Create



1. Shared pedagogy Create
Does your school curriculum reflect the 

lives, culture, and history of the diverse 

communities in society, including a focus on 

the history and contributions of Black 

Caribbean and Black African communities?



The Windrush was about how many Jamaicans and Africans move to 
England and brought thing like clothes and trumpets.

Lots of people from the Caribbean came on a 
boat called the Windrush to help people in Britain 
to rebuild buildings.

Walter Tull was the first black person to be a 
Sergeant in WW1 and sacrificed himself for the 
country.

Did you know that when the Windrush generation came over to 
England it wasn't all fun and games. They dealt with a lot of 
racism and were shut down from multiple jobs just because of the 
colour of their skin or where they’re from.

The British Empire is a term used to describe all 
around the world that were once ruled by by Britain.

The Benin Empire was an 
empire in parts of West 
Africa.

Martin Luther King was a black man who 
protested for their rights to be equal to white 
people.

The Empire Windrush was a 
large ship taking lots of men 
and women from the 
Carribean island range to 
rebuild the British 
infrastructure in the UK which 
they had very strong relations 
with.

Mae Jemison was the first 
black woman in space.



Breaking Barriers-

Language,communication, 
cultural misrepresentation

Breaking Barriers -
Language,communication, cultural 
misrepresentation



Breaking Barriers-

Language,communication, 
cultural misrepresentation

Language

enslaved enslavers

Examine



Have you learnt/talked about racism in class this year?
How do you effectively engage with parents and pupils in conversations about race and racism? If not, what is the barrier?

Have you learnt/talked about racism in assemblies?

Talking about racism regularly is the 
first step towards making a positive 
social change.
‘Anti racism policy 22’



Do you know what racism is? Can you explain its meaning?

Being mean to people because of the 
colour of their skin or their religion

It means when someone judges you by 
your skin colour or where you're from.

Racism means when like what 
happens in Rosa Parks in America 
when a black women was on the bus 
and she refused to get up because a 
white woman wanted her seat.

Racism is when you make fun of 
people’s skin tone and their race 
and their culture.

Most children can do so clearly. Only four said no 
and a handful didn’t give clear answers.



Do you know what it means to be anti-racist? 

‘When people respect people with black skin and 
treat them the same as anyone else.’

‘Anti racist means not to be racist. If you are 
anti- racist you can protest against racism.’

‘Being strongly against racism and often joining marches 
and trying to rid their community of any racism.’

‘It is to care about racism and to try and stop it.’

‘When someone is saying something racist you 
would tell them to stop instead of walking 
away.’

Less clear answers from the 
children, more repeating what 
racism is.

‘Anti-racist means when you treat everyone the 
same and not discriminate against them because of 
their race.’



Strong Voices







Behaviour and Wellbeing (3 reps)

Anti Racist Policy Development

Amendment to the 
Behaviour Policy

Does your school have an explicit Anti-Racism policy developed in partnership with 

parents, pupils, and staff?

What does the application of existing school policies look like in practice for pupils, 

parents, and staff of Black Caribbean heritage, as well as other ethnicities?



Children’s Anti Bullying Policy
In our school, our anti-bullying policy is important because it supports children’s right to feel safe.  We 

believe that all children should be protected from discrimination and violence and that their opinions 

should be respected.



Sense of belonging



The whole school is going to take part in a project about African history and 
geography. It is called ‘World Reimagined’. In this project, you will be able to 
ask many questions about how stories of the past have been told and you will 
also learn why they are important.

The World Reimagined is a ground-
breaking, national art education project to 
transform how we understand the 
Transatlantic Trade in Enslaved Africans and 
its impact on all of us.

‘This is not black history - this is all 
of our history’

Together, we can create a future in which all can 
say: I am seen.



Staff and Governor Representation, 

active recruitment and mentorship

The Executive Headteacher and Head of School are seeking to appoint dedicated and dynamic class teachers to 

join our team. We require teachers who are passionate about improving the life chances for the children in our 

community. The successful candidates will be committed team players, determined to make a positive difference. 

We believe in a diverse staff body who truly reflect our community and enrich our children’s educational 

experiences.

● A caring school with a commitment to the DfE Education Staff Wellbeing Charter.
● A member of the Camden Anti-racist Hub, focusing on decolonising the curriculum.
● A strong commitment to the arts working with artists in residents and performing arts experts across 

the partnership.

Number of Teachers Ethnic Minority

21-22 24 4  (2 new recruits) 17%

22-23 25 5 (2 new recruits) 20%

Examine

Inspiring Governance, the National Black Governors Network  14/5  (4 new in last 2 years)



This is an exemplary curriculum

I 

Every school, be it primary or secondary, 

should be doing this work. The conversations 

are open and ongoing and will create a positive 

change. 

I feel so proud to be part of the 

Torriano Community because of the 

explicit decolonising of the curriculum 

that is being done so actively and with 

such positivity.

This is so important and essential. This process has been 

amazing and personally rewarding and moving. The work 

Torriano have done to embed anti-racism within this 

school is fantastic and ground breaking. Thank you.

Amazing work. Yes, 

upscale and replicate this 

brilliant work across 

other schools in London 

and the whole country.

Confront Reimagine Examine Create

What approaches could the school adopt to actively develop and invest in trusting, 

respectful and collaborative relationships between Black Caribbean parents and all 

school staff?


