
DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGGTTEERRMM  22001155  
ITEM NO (to be 

completed by School 
Workforce and 
Governance Team) 

FFOORR  AACCTTIIOONN    
 

AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  School Governance Constitution Regulations 2012 – amended 
version  

SSUUMMMMAARRYY  All governing bodies of maintained schools must reconstitute 
under the 2012 regulations by 31st August 2015. 
 
From 1st September 2014 when filling all appointed governor 
vacancies you must show how you have considered skills/ 
experience required for all appointed governors. We recommend 
for all categories.  
 

Information event for potential governors in collaboration with 
SGOSS, 3rd March 2015 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  

((wwiitthh  ddeeaaddlliinnee  iiff  

aapppprroopprriiaattee)) Must be a 

date near the end of term so 
that all governing bodies can 
comment/act  

For all governing bodies (GBs) of maintained schools yet to 
reconstitute, to discuss at a full GB meeting and submit their 
proposed new Instrument of Government to the Workforce and 
Governance team. 
 
 

AAUUTTHHOORR  //  TTIITTLLEE    Therese 
McNulty 

CCOONNTTAACCTT  NNAAMMEE  

((iiff  ddiiffffeerreenntt))  
 

TTEELLEEPPHHOONNEE  NNOO..  020 8825 8542   EEMMAAIILL  AADDDDRREESSSS  tmcnulty@ealing.gov.uk 
 

 
Reconstituting the Governing Body (GB) 

Congratulations to all those governing bodies who have successfully reconstituted under the 
2012 Regulations. However, we still have a number who have yet to do so please can we 
remind you that we would like all proposed new Instruments of Government to be with the 
school workforce and governance team by the end of March 2015.  

 

In previous communications we have indicated that for schools who had not reconstituted 
before the end of the March would be charged for the legal seal of their new Instrument of 
Government (IoG). Apologies but this is not the case. It is something that I believed we would 
be billed for internally in the new financial year and for which, I would need to recoup the 
costs. This was a misunderstanding on my part and as part of ongoing discussions with legal I 
am now aware that under the School Finance Regulations this is something we should not 
pass on to schools.   

 
With reference to ‘purdah’ the original item indicated ‘purdah’ would affect the sealing of IoGs. 
Apologies but this should have read that during ‘purdah’ we will be unable to process LA 
governor vacancy nomination requests. For your information we have begun discussions with 
members on the contents of Lord Nash’s letter/Governors Handbook (January 2015) and we 
will be working towards a revised process 

 
Support and guidance 

On EGfL (www.egfl.org.uk/governance ) you can find a PowerPoint presentation and flow 
chart as part of the Governor Toolkit, which explains the change from a 2007 to 2012 GB. The 
DfE statutory guidance on the constitution of governing bodies of maintained schools can also 
be found on EGfL.  

 
 
 
 

http://www.egfl.org.uk/categories/governance/regulations/regulations.html
http://www.egfl.org.uk/governance


Consider re-election of chair and vice-chair 
 
n paragraph 25 of the statutory guidance, it recommends holding new elections for the chair or 
vice-chair where there has been "significant change.” We recommend that this occurs at the 
first meeting of the reconstituted GB. 

 
New skills-based eligibility criteria for appointed governors  

For all governing bodies however, we would like to remind you that from 1 September 2014, 
changes to the 2012 Constitution Regulations will require that any newly appointed governor 
has in the opinion of the person making the appointment, ‘the skills required to contribute to 
the effective governance and success of the school.’ This could include specific skills such as 
an ability to understand data or finances as well as general capabilities such as the capacity 
and willingness to learn.  

The eligibility criteria for elected parent governors and staff governors remain the same, but 
governing bodies should make clear when a vacancy becomes available the skills they are 
looking for to inform the electorate.  
 

The introduction of these changes emphasises to all governing bodies the importance of 
appointing persons with the necessary skills to improve the overall effectiveness of the 
governing body. As such we recommend that governing bodies should use this as an 
opportunity to review and evaluate their effectiveness and ensure their constitution and 
membership is fit for purpose 

 
Membership and vacancies  
 

Ealing in collaboration with SGOSS will be running an information event for potential 
governors 3rd March 2015 at Ealing Town Hall. Mindful of the number of vacancies 
especially for co-opted governors and the new skills requirements, SGOSS will be 
running a mail out and hopefully social media campaign to raise awareness in businesses 
in Ealing. We will also advertise in libraries, on the Ealing website and internal staff 
intranet. We will send details to you nearer the time regarding this event but in the 
meantime if you know of anyone interested in becoming a governor in an Ealing school 
please ask them to register their details at becomeagovernor.com or contact SGOSS on 
tel: 020 7288 9531. If you have any vacancies please go to the SGOSS website 
www.sgoss.org.uk to register details or again you can ring using the number above.  
 
 
On another note please can clerks or chairs contact governors@ealing.gov.uk with up to date 
membership details - especially where there are changes. We are aware of a number of 
governing bodies where our membership details are incorrect due to the absence of updated 
information. Without up to date information governors do not receive copies of the Directors’ 
Reports, newsletters, update e mails or parent governor/schools forum communication as 
appropriate.  We thank you in advance for your support with this.  
 
 
 

http://www.becomeagovernor.com/
http://www.sgoss.org.uk/
mailto:governors@ealing.gov.uk

