Ealing Primary Centre

Outreach training, intervention, and provision for SEMH
needs support packages
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Packages Provision

Support 0 Specialist teacher to develop, in partnership with the school, an

Developing in school provision individual provision plan for target child
0 Review fortnightly over 6 weeks with school and parents

Engage Plus Following or alongside the Engage intervention

0 Audit of school’s SEMH provision (targeted at referral concerns)

Invest Plus

Following on from the Invest intervention

0 Ongoing child and family intervention, purchased in 12-week blocks
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Inform

Training
Provision: Centralised training

Behaviour Management

ad Behaviour Management for ECTs (NQTs)
a Developing classroom Behaviour Management
a Behaviour Management for support staff

Understanding and supporting SEMH Needs:

ad Attachment difficulties

a Children who have experienced Trauma
ad ADHD and conduct disorders

ad De-escalating challenging behaviour

School INSET The central training offer can also be delivered as school INSET, plus:
ad Developing whole school systems and practice for positive behaviour Costs:

From £285 (1hr)

Support

Developing in school provision

Provision: For children referred to the ‘support’ package

1. Aspecialist teacher will visit school to review the child’s SEN information with the SENCO, observe child
in class and meet class teacher

2. Develop a ‘Plan, Do, Review’ cycle, with specific targets and interventions that the school will implement

3. Attend an initial meeting with the SENCO, parents/carers and, as appropriate, child 4. Review with the
school, parents/carers, and child fortnightly over a 6-week period

Timescale: 8-week intervention

Cost: £880

Engage

Specialist teaching and assessment

Provision: For children referred to the ‘engage’ package

1. A specialist teacher will visit school to review the child’s SEN information with the SENCO, observe child
in class and meet class teacher

2. Specialist teacher to develop and deliver a 6-week intervention with the referred child, individually or as
part of a small group

3. Attend an initial meeting with SENCO, parents/carers, and child at the start of the intervention

4. Attend a review meeting with SENCO, parents/carers, and child at the end of the intervention

Provide an assessment report with recommendations for further school-based support and other agency
support

Timescale: 8-week intervention

Cost: £2,150
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Engage Plus

Audit of school’s behavioural and SEMH systems in relation to a referred child

Provision:

1. Asenior leader will observe whole school systems and how they are supporting the referred child
2. Provide a written report to school detailing the observed good practice and further recommendations

Timescale: 1 week process

Cost: £575

Invest

Specialist mental health intervention

Provision: Following recommendation from the support or engage intervention, provided by

0 the child and family specialist will:
* Meet with the SENCO, class teacher and other significant school-based staff
*  Meet with the child for 4 sessions
¢ Meet with the parent/carers for 2 sessions
0 Call ajoint consultation meeting with school staff and parents to share the outcome of their
intervention and recommendations for future support
0 Provide a written record of the above
0 Share all records and information with relevant medical professionals, including the child’s GP

Timescale: 8-week intervention

Cost: £2,640

Invest Plus

Ongoing specialist mental health intervention

Provision: Following on from the Invest intervention, if it is recommended, ongoing child and family specialist
intervention may be purchased in 12-week blocks

Timescale: 12-week intervention

Cost: £2,860

General support

Specialist teacher

Provision: A range of support activities provided by the specialist teacher, as negotiated with the school
Timescale: % or 1 day

Cost: % day: £285
1 day: £525
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Credit System
Schools start the year with an amount of ‘credit’ that they can use, depending on their pupil numbers.
Any school requiring additional service above their credit can buy it in.

For example, this would be an appropriate use, for a child with SEMH needs, of the £6,000 SEN support
fund that schools are notionally delegated

Credit amounts based on school size:

Number on roll (rec — Yr. 6) Credit

195+ £1,500

570+ £4,500

Contact details:
Address: Ealing Primary Centre, 573 Greenford Road, Greenford, UB6 8QJ
Telephone: 020 8575 6067

Email: admin@ealingprimarycentre.co.uk
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